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FIRST QUARTERLY (JANUARY – MARCH) REPORT ON EYE HEALTH 

PROGRAMME RAPTI AND KAPILVASTU: 

We have entered in another New Year “2017”, with new enthusiasm, work plan and 

hope to achieve the target, what we have not achieved yet but remained in our wish list 

every year. Looking back to ended year 2016, we are quite satisfied that, in some extent 

noble deeds have been happened, efforts to realize our dream in connection to our 

programme/project have been put from the entire people connecting to this programme. 

2017 is the running third year, after the agreement signed between four parties, SWC, 

NABP Norway, NNJS and NAB. As per the government (SWC) norms and condition two 

evaluations, midterm and final, has to be carried during the whole (one term) project 

period. Hence the Mid Term Evaluation took place in the last week of March. Prior to 

evaluation a lot of exercise, coordination, meeting and correspondence was done to get 

approval and time from the SWC and to form the evaluation team comprising different 

personalities from different concerned Ministries and Organization. The following 

delegates are in the Evaluation Team: 

1. MR. BIMAL PD. DHAKAL, TEAM LEADER 
2. MS. SUSHMA KHADKA, SWC REPRESENTATIVE 
3. MR. CHABI LAL POKHREL, FINANCIAL EXPERT 

4. MR. DILIP PD. LAMICHANE, MOWCSW REPRESENTATIVE 
5. MR. RAJEEV POKHREL, MOHP REPRESENTATIVE 
6. MR. HUKUM POKHREL, NNJS REPRESENTATIVE 

7. MR. NAR BDR. LIMBU, NAB REPRESENTATIVE 
8. MR. H. S. BISTA, NABP REPRESENTATIVE 

 
The Evaluation Team visited the eye health programme area from 23rd to 25th March. 

The Evaluation Report is being prepared by the team leader and it is to come. 

 
Clinical Activities during three month: 

 
From January to March 2017, total 62,177 (M 27,033/F 35,144) patients are examined 
in OPD through all the hospitals, eye centres and outreach activities. Total 5,510  

(M 2,492/F 3,018) people have got cataract surgery and 468 (M 172/F 296) people have 
got major/minor other eye surgeries. Likewise 3,184 (M 1,299/F 1,885) people have got 
the refractive error corrected. All the detail activity report is attached herewith with 

different excel sheet.   
 
The free surgical camps have not been started yet this year but we are all set to carry 

out the camps as per our already planned schedule for this year.  Whereas total 11 free 
DST (Diagnostic Screening Treatment) camps were conducted in different places during 
the three months. Total 3 school screening camp have been held in three different 

schools in Rolpa and Dang.  
 



Awareness Campaign: 
 

Keeping the very good experience/result up from the “Dikre Sai Kumari Mela” in regard 
to awareness campaign, we have started to focus the gathering of mass of people to 
aware about importance of eye health and about our programme as well. In this 

connection we conducted 2 awareness programme, “IEC Material Exhibition, 
Distribution and Awareness Programme of Eye Health Education” on different date and 
venue, 18th – 29th January  at Lamahi Festival and 26th Jan – 6th Feb at Tulsipur 

Festival, where total 8,500 (M 3,985/F 4,5150 and  total 15,000 (M 6,759/F 8,241) 
people received the eye health education message respectively.  
 

 
Training/Participation: 
 

A Primary Eye Health Training was provided to Media Personnel, total 23 Journalists 
(M21/F2) participated in the training at Reporters Club, Tulsipur, Dang on 2nd January.  
 

On 7th – 9th April two staff from hospital participated the Training for Trainers (TOT) for 
Ophthalmic Assistant Programme at Kathmandu organized by Apex Body of Eye Health 
Nepal with the support of Seva Foundation. 

 
 
Meeting/Workshop: 

 
Mid Western and Far Western Regional Seminar on Eye Health was conducted at Geta 
Eye Hospital, Dhangadi on 30th Jan. The seminar was participated by Administrative 

staff of the hospital and some members of NNJS Dang branch. 
 
 

Visit: 
 
The members of Mid Term Evaluation from Kathmandu had visited the programme from 

23rd – 25th March. 
 
Mr. Sven Castberg from business department, NABP Norway together with Mr. H. S. 

Bista, Project Manager, NABP Kathmandu Office visited the Eye Health Programme 
Rapti and Kapilvastu on 8th and 9th April.  
 

 
Event:  
 

Rapti and Lamahi Eye Hospital celebrated the NNJS Day on 26th March. 
 
 

Progress on Master Plan, (Photo etc. of Infrastructure to tell how the progress is going 
on): 
 



-    Completion of fitting of tiles, marbles and UPVS windows and doors in the ground 

floor. Ducting/false ceiling work is not started yet. 

-    Completion of fitting of UPVS windows and doors in the first floor and fitting of tiles 

and marble in the same floor is going to be completed within a few days. 

-    Construction of staircase/lift block is running. 

-    Painting work will be started after completing of ducting work. 

 

 

 

 

 

 



Successful story of Bishnu Saru Magar 

 

My name is Bishnu Saru Magar and I was born in Savakot - 7 Pyuthan of Rapti zone. 

Now I am 70 years old. I don’t have any information about my immediate relatives and 

even about my parents. When I became 14 years old, I got married but my married life 

didn’t last for long since my husband left me after a couple of years. Again I became 

alone so I started to work as domestic helper in other people’s home for my living. 

When time passed and I was being older, my body became weak and gradually my 

vision started being blurred and I became totally blind two years back. There was not 

any option left except begging for my living hence I started begging with the help of one 

stick.  

One fine day two generous men, Mr. Kali Darlami and Mr. Obi Darlami, resident of 

Bangesal of Pyuthan brought me to Lamahi Eye Hospital. The doctor there checked my 

eyes and explained me that I was blind because of cataract and I can be sighted after 

its surgery. I told my whole story since I did not have money for the treatment and 

surgery cost. The hospital considered my case and approved to do my treatment in free 

of cost. I had my first eye surgery on 17th March 2017. The very next day when the 

doctor unfolded my eye bandage, I saw everything very clearly, the hospital, the doctor 

who did my surgery, other staff and the two kind gentle men who had brought me to the 

hospital. I cannot describe here that how happy I am now.  I am very much thankful to 

Lamahi Eye Hospital and its entire staff and the two gentlemen. May god bless them all.   

 


