f _';:I.
..rlﬁl _|'_.l_. Orp bt ) 1::_‘:,
F ) = "
TRFON

Eye Health Program- Rapti & Bahadurgunj,

(Rapti Eye Hospital, Lamahi Eye Hospital, CKNEH-Bahadurgunj)

ANNUAL REPORT- 2016

- .

& , : The Norwegian Association of the
““. Blind and Partially Sighted

NNJS/NABP

HANDA (KALEBABU)-NARAYANIEY

HOSPITAL
BAHADURGUN]KAPILVASTU

MASTER-PLAN



EYE HEALTH PROGRAM- RAPTI AND BAHADURGUNJ

There are three eye hospitals (Rapti Eye Hospital, Lamahi Eye Hospital,
Chhanda(kalebabu)-Narayani Eye Hospital) four primary eye care centres (Ghorahi Eye
Centre, Salyan Eye Centre, Rukum Eye Centre, Sulichaur Eye Centre, Rolpa) one referral
clinic (Krishnanagar referral centre) and one weekly clinic (Koilabash weekly clinic) under
Eye Health Program-Rapti & Bahadurgun;.

EHP-R&B is a directorate body to streamline the Hospitals, Primary Eye Care Centres and
Referral Centre into common goal and objective,

It has been providing curative, preventive and pro-motive eye health service in five
districts of Rapti Zone (Dang, Salyan, Rukum, Rolpa and Pyuthan) and one district
of Kapilvastu, (Rupandehi).

EYE HEALTH PROGRAM-RAPTI & BAHADURGUNJ
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RAPTI EYE HOSPITAL, CHHANDA(KALEBABU)- LAMAHI EYE HOSPITAL,
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by | GHORAMHI EYE CENTRE-
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Krishnanagar Referal —
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| SALYAN EYE CENTRE-
SALYAN (EST 2007)

e RUKUM EYE CENTRE-
RUKUM (EST 2011)

SULICHAUR EYE CENTRE-
ROLPA (EST 2016)

Objective

The objective of eye health program- Rapti & Bahadurgunj is to sensitize and make aware
of eye health education, cause and elimination of avoidable blindness, curative,
preventive, pro- motive and rehabilitative program.

Target Groups/Beneficiaries
- Blind
- Low vision and partially sighted person and
- General peoples



Institutional Target
- 50 bedded Rapti Eye Hospital, Tulsipur, Dang.
- 50 Bedded Lamahi Eye Hospital, Deukhuri, Dang.
- 100 Bedded CKNEH-Bahadurgunj, Kapilbastu.
- And lIts satellite Eye Centre and Clinics

Major Activities
- Provide Curative, Pro-motive, Preventive and Rehabilitative service.
- Conduct outreach activities , eye health education and eye health campaign
to generate awareness and to make referral system strong.
- Eliminate the main cause of avoidable blindness.
- Continuous education and training opportunities for employees to enhance

them for quality service.

- Rehabilitation service through CBR wing at base hospital.
- Continues development of infrastructure as per master plan.
- Advocacy for sustainable development of eye health program in Rapti and

Kapilbastu at Local and Central level.

- Equipped hospital with modern equipments and technology.

SERVICE AREAS

Eye Health Program- Rapti & Bahadurgunj has been providing eye health service in five

districts of Rapti
Zone and one
district of
Lumbini  Zone.
There are 1.47
million
Populations in
Rapti Zone, .57
million
populations are
in Kapilbastu
District, they are
benefited  with
the service of
eye health
program-Rapti
& Kapilbastu. In
addition to
Nepalese
population,

Pyuthan

Dang

Rukum

Rolpa

Kapilbastu

Indian patients from UP, Bihar are benefited by eye health program.



POPULATION COVERED

RAPTI ZONE
Population 2001 Population 2011
Zone/Districts Total Male Female Total Male Female
Rapti
Pyuthan 212,484 98,390 114,094 235,165 103,459 131,706
Rolpa 210,004 101,592 108,412 227,075 104,654 122,421
Rukum 188,438 95,432 93,006 210,878 101,090 109,788
Salyan 213,500 106,834 106,666 243,575 116,615 126,960
Dang 462,380 228,958 233,422 557,852 264,110 293,742
Total 1,286,806 | 631,206 655,600 1,474,545 | 689,928 784,617
KAPILBASTU DISTRICT
Population 2001 Population 2011
Zone/Districts Total Male Female Total Male Female
Kapilvastu 481976 | 247875 | 234101 | 570,612 | 284,813 | 285,799

HOSPITALS/PECC UNDER EYE HEALTH PROGRAM

1. RAPTI EYE HOSPITAL

Rapti eye hospital is located at Raksyachaur-2, Tulsipur, Dang, Rapti zone which is in the
mid-western region of Nepal and has a population of 1.4 million. It has 4 Bigha (2.70
hectare) Land which is registered in the name of Nepal Netra Jyoti Sangh. According to
the Nepal Blindness Survey of 1981 the prevalence of blindness in Rapti was 0.87% which
was reduced to 0.13% in second survey of 2010 (RAAB Survey). Rapti Eye Hospital is 50
bedded eye hospital which was established in 1986 with the support of Norwegian Church
Aid (NCA), Norway. Later in 1996 a dialogue was held between NCA & NABP (Norwegian
Association of the Blind and Partially Sighted) investigating the possibilities of NABP taking
over the NCA's role as founding partner to the Rapti Eye Hospital, Dang. NABP showed

interest not only in maintaining the previous eye care activities at the Hospital, but also in
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expanding activities in the field of Training/Rehabilitation of blind and partially sighted .
NABP took over the role of NCA as funding partner to Rapti Eye Hospital, Dang on 1%
January 1998 to 2011 and extended its support to Eye Health Program II, Lamahi from
2012. There are four Primary Eye Care Centres (GEC, SEC, REC, SEC-Rolpa) running
under Rapti Eye Hospital. Rapti provides comprehensive eye care service i.e curative,

preventive, promotive and rehabilitative service.

2. LAMAHI EYE HOSPITAL
Lamahi Eye Hospital was satarted in 2002 in Deukhuri, Dang as a weekly satellite clinic of
Rapti Eye Hospital. Later on 9™ September 2009, it was upgraded to Primary Eye Care
Centre with an objective to upgrade it as a full fledge eye hospital. This objective was soon
fulfilled with the financial support of NABP and needful land (2.88 acre) support at free of
cost by Town Development Committee, Lamahi. The foundation stone laying ceremony
was held in 23™ Nov 2010. The construction work was completed in 2012 and eye service
was started from own building from 2013. Later, the building was inaugurated in 2014 as a
full fledge eye hospital. It has big catchment area; aiming to provide eye health service to
the people of Rolpa, Pyuthan, Arghakhachi districts and part of Banke district. The Lamabhi
Eye Hospital is centrally located between Chhanda(Kalebahu)-Narayani Eye Hospital,
Bahadurgunj and Rapti Eye Hospital, Tulsipur. Weekly clinic at Koilabash (near to Indian

boarder) is managed by Lamabhi.

3. CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL

NNJS-Rapti Eye Hosptal and NAB-Rehabilitation program were jointly working for the
curable and incurable blind in Rapti since 1998 with the support of NABP-Norway. After
phase out from Rapti, NAB-Rehabilitation program was started in Bahadurgunj of
Kapilbastu District in 2004. The eye care and rehabilitation service for curable and
incurable blind was good experience for NNJS and NAB. Hence, NNJS-Rapti Eye Hospital
had decided to start a referral eye centre jointly with NAB-Rehabilitation Program in
Bahadurgunj Kapilbastu in 1% December 2004. The main objective of the centre was to
provide eye service for the curable blind. NAB-Rehabilitation program had conducted door
to door survey and found near about thirteen thousand curable blind in Kapilbastu. The

result of survey work and finding of curable patients in Kapilbastu encouraged to NNJS-
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Rapti Eye Hospital to upgrade it into a surgical centre. Previously it was started in a rented
house in Krishnanagar and later shifted to a rented building and land in Bahadurgunj as a
Surgical Eye Care Centre. Gradually, the number of Nepali patients as well as Indian
patients started to increase in the centre. The service provided by this centre and
satisfaction of patients has supported to convince Ms Narayani Shah, owner of land and
building to donate land to upgrade this centre as a full fledge hospital. She donated 1.41
acre land to centre on 5™ September 2012. This centre has been recognized as Chhanda
(Kalebabu)-Narayani Eye Hospital, Bahadurgunj from central NNJS and honored to Ms
Narayani Sha. The foundation stone laying ceremony of ward building was held on 15™
July 2014. It has one referral centre in Krishnanagar.

4. GHORAHI EYE CENTRE

It was established in 1989. It is situated inside the premises of Sub-Regional Hospital of
Nepal Government at Ghorahi, Dang. Mr, Ganesh Sharma, a local donor had constructed
the building. He was blind by birth and donated this building for eye care service. In
average 60-70 patients are getting eye care service daily. This centre is centrally located
between Rapti Eye Hospital and Lamahi Eye Hospital. Patients are referred for cataract
surgery to base hospital. Nepal Government is providing partial financial support to this

centre.

5. SALYAN EYE CENTRE

This center was established in 1% January, 2007 at Khalanga of Salyan District with the
administrative support of Nepal Red Cross Society of Salyan by providing free room for
eye care service. But due to less access of patients in Kahalanga , the management team
of Hospital and Nepal Red Cross team of Salyan jointly agreed to shift the centre in
Shreenagar of Salyan from June 2012. In average 15-20 patients are getting eye care
service. The patients are referred to Rapti for surgery and other major treatment. There is
coordination committee team for the overall development of centre. Nepal Government is
providing partial financial support to this centre. The centre is running in rented building of
Krishi Samagri Sansthan-A government building. The local donor have donated free land
at the same place (shreenagar) and the team are actively participating to get the fund from

Government at local level for the construction of building.



6. RUKUM EYE CENTRE

This center was established at Musikot, Rukum in 2011. The population of Rukum District
is more than .2 million and has benefited by this centre. At present this is running at a
rented house of Nepal Red Cross Society, Rukum. Nepal Government is providing partial
financial support to this center. Nepal Netra Jyoti Sangh, Rukum Branch was established
in 2016 which is managing the centre. The local donor have donated land to this centre
and the team members are trying to get fund support for the construction of building.

7. SULICHAUR EYE CENTRE, ROLPA
This center was established at Sulichaur, Rolpa on 16™ February 2016. It was inaugurated
by than honorable home minister Mr, Krishna Bahadur Mahara. This centre is referral

centre of Rapti. At present this is running in a rented house.

8. KRISHNANAGAR REFERRAL CLINIC
Krishnanagar Referral Clinic was started in 2014 in order to make easy excess to patients

and also to make referral system strong for the CKNEH-Bahdurgun;.

9. KOILABASH WEEKLY CLINIC
Koilabash weekly clinic was started from 2013 in order to make referral system strong for
Lamahi Eye Hospital. This centre is situated near to Indian Boarder (34 KM away from

Lamahi Eye Hospital).



CUMMULATIVE FIGURE (ACHIEVEMENT FROM 1986 TO 2016)

CUMMULATIVE DATA - 1986 TO 2016 OPD

RAPTI EYE HOSPITAL (1986 TO 2016) : 665,859
LAMAHI EYE HOSPITAL (2001 TO 2016) 143,241
CHHANDA(KALEBABU)-NARAYANI EYE HSP(2005 TO 2016): 545,927
GHORAHI EYE CARE CENTRE (1989 TO 2016): 300,307
SALYAN EYE CARE CENTRE (2007 TO 2016): 19,766
RUKUM EYE CARE CENTRE (2011-2016) 17,538
SULICHAUR EYE CARE CENTRE, ROLPA (2016) 1,319
Krishnanagar Eye Clinic (2015-2016) 5,291
Koilabash Weekly clinic (2013-2016) 990
FREE SURGICAL CAMP / DST CAMP (1996 TO 2016): 259,101
FREE SCHOOL SCREENING PROGRAM (2008 TO 2016) 68,151
RAAB Survey 2010 3,000
TOTAL OPD SERVICE 2,030,490
CUMMULATIVE DATA - 1986 TO 2016 CATARACT
RAPTI EYE HOSPITAL (1986 TO 2016) : 23,436
LAMAHI EYE HOSPITAL ( 2013-2016) : 3,808
CKNEH BAHADURGUNJ (2005 TO 2016) : 79,929
GHORAHI EYE CARE CENTRE (2008-2016) : 887
FREE SURGICAL CAMP/DST (1996 TO 2016) : 32,209
TOTAL CATARACT SURGERY 140,269

From 1986 to 2016 (30 years), 2.03 million people (20 lakh 30 thousand 490) have got eye care
service (OPD service) by Eye Health Program-Rapti & Bahadurgunj. Out of these numbers,
330,252 (three lakh thirty thousand two hundred fifty two ) have got free eye care service (OPD
service)

During this 30 years period, 140,269 (1 lakh 40 thousand 269) have got new vision after cataract
surgery. Out of these numbers, 32,209 surgeries are free in eye camp.



PREVELANCE OF BLINDNESS IN RAPTI (OUT COMES)

Table 3: Prevalence of Blind ness Compared to 1981 (%)

Fone <3/60, 1881 <3/60, 2010 <&/60, 2010
(extrapolated) [extrapolated)

nechi 0.6 0.35 0.79

Koshi 0.99 0.35 0.84
| Sagarmatha 0.598 0.23 0.6

lanakapur 073 0.38 0.52
| Bagmati 062 .10 052

Marayani 0.99 0.81 2.8

Gandaki 046 0.25 0.42
Chaulagiri 0.53 0.20 0.5

Lumbini 0.75 0.38 0.53

Rapt 087 013
Bheri 1.26 045 1.12

Karnali 163 oIz o.B3

Seti 1.24 0.41 o.76

Mahakali 1.24 0.41 o.76

All 0.84 0.35 0.82

The prevalence of blindness in Rapti was 0.87% in 1980/81, which is reduced to 0.13% in second
survey of 2010. If we look at the distribution of blindness, Rapti Zone has 2™ less blindness Zone
among other Zone.

Figure 5: Distribution of Blindness PVA <6/60

<0.4%

0.4% to <0.6%

0.6% to <0.8%

0.8% t01.0%
>1.0%

Source : NNJS, Strategic Plan for the Eye Care Service, Nepal (2003-2020)



TYPES OF SURGERY

Type Of Surgery Nepali Non Nepali Total
Cataract 5640 7279 12919
Lacrymal 35 85 120
Other Intra Ocular 36 10 46
Other Extra Ocular 1067 270 1337
Total 6778 7644 14422
DISTRICT WISE SURGERY
SN District Number
1| Dang 2305
2 | Kapilvastu 1585
3 | Salyan 569
4 | Rukum 452
5 | Rolpa 436
6 | Pyuthan 193
7 | Surkhet 21
8 | Jajarkot 19
9 | Arghakhanchi 18
10 | Bardiya 11
11 | Rupandehi 9
12 | Banke 7
13 | Dolpa 3
14 | Achham 2
15 | Kailali 2
16 | Dadeldhura 2
17 | Jumla 2
18 | Kanchanpur 1
19 | Gulmi 1
20 | Doti 1
21 | Bara 1
22 | Non Nepali 7279
Total 12919
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CATARACT SURGICAL RATE (CSR)-2016

] CSR/
0,
Population Plan C§r¥1e s Hospital | Total igf Szgtglr Million
Districts 2015 P gery population
69 Gorkha
5107 Walfare
Dang 557852 0 69 2305 | 2374 | 475 2849 Camp
Salyan 243575 0 309 260 | 569 | 114 683 2803
Rukum 210878 0 301 151 | 452 90 542 2572
3567 239 Sx.
Rolpa 227075 0 422 253 675 | 135 810 Tilganga
Pyuthan 235165 0 193 138 | 331 66 397 1689 138 Sx.LEI
Kapilvastu 481976 0 275 1310 | 1585 | 317 1902 3946
0 0 0
0 0 0
0 0 0
Total 1956521 0 1569 4417 | 5986 | 1197 7183 3671
Total surgery performed by other Hospital
Remarks in Rapti -446
(69+239+138)
Total surgery performded by Rapti and 5540
Bahadurgunj

REH Z01%

Visual Outcome 2015

FRE OF_|[PFOST OF ]| 5
EfE- EMS 0 1545 =T.5
<Ed1S - 6AG0 aid =216 0=
<EdED - FMED STa 45 =0
<350 Sas 5 L=
Total 2088 2112
LEH 2015
FRE OF_ |[FOET OF ] B3
GlG- GG 0 SE5 S0
<EMS - EME0D =25 1T 7.4
<G00 - GO S535 135 1.5
“<ZFED 44= = 0.5
Toral 1021 101
CEKRMEH, 015
FRE OF_|[FOST OF]| %
EfE- BMS =3 SSED T1.1
<Ed1S - 6AG0 1264 =052 =d4. 3
<EdED - FZMED 1553 1=0 =2
<360 5450 155 13
Total B25E6 2256
Camp, 2015
PRE OF_ [FOST OF] B
GlG- GG 0 5535 Si0.d
<EM1S - BAED =51 1453 7.6
<G00 - GO =05 1= 15
<EED 53 4 0.5
Toral 512 51

Visual Outcome 2016

REH 2016

FRE OF_|[PFOST OF ]| 5
EfE- EMS 0 1T47T S5
<Ed1S - 6AG0 104 = =25 1=
<EdED - FMED STE =4 1.7
<350 SaS 4 L=
Total 2011 2011
LEH 016
FRE OF_ |[FOET OF ] B3
GlG- GG =) SEa S0
<EMS - EME0D per=13 21T 13.&
<G00 - GO 425 b 05
“<ZFED 53 0 [l u]
Toral 1109 1100
CEKRNMEH, 2016
FRE OF_|[FOST OF]| %
EfE- BMS 1= =144 T3
<Ed1S - 6AG0 Sa0 =03z =4 5
<EdED - FZMED 1421 103 1.3
<360 G3Ta =73 ==
Total 2638 &1
Camp, 2016
PRE OF_ [FOST OF] B
GlG- GG 0 351 S0
<EM1S - BAED 53 =0= 7.3
<G00 - GO =56 15 14
<EED S52 1= 0.5
Toral 1161 1161
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HIGHLIGHTS-2016

OPD

All the eye hospitals and eye centres under Eye Health Programme- Rapti and
Bahadurgunj provided OPD service to 239,910 (Male 43.82% / Female 56.17%) patients
where target was to provide to 187,800. The number of OPD patients has increased both
in Base Hospitals, Eye Care Centre and Free surgical eye camp due to quality service,
affordable fee and free service.

Treated and Examined
patients in OPD service

Achievement

Target

%

by the Hospital and of 2015 for 2016 MEILE FEMENE et Achieved
Centres
Rapti Eye Hospital 58485 48000 30,645 43,183 73,828 154
Ghorahi Eye Centre 22312 19000 8,686 12,827 21,513 113
Lamahi Eye Hospital 25940 25000 12,968 18,815 31,783 127
Salyan Eye Centre 4296 3600 2,405 3,004 5,409 150
Rukum Eye Centre 3669 3600 1,858 2,078 3,936 109
CKNEH-Bahadurgunj 56005 63000 33,048 35,757 68,805 109
Koilabas Eye Clinic 186 500 85 99 184 37
Krishnanagar Eye Clinic 2190 2100 1523 1578 3,101 148
Sulichaur Eye Centre, Rolpa 3000 644 675 1,319 44
20D TlEL B JeEEiiEL Eme 173,083 167,800 | 91,862 | 118,016 | 209,878 125
Centres
Outreach Activities
Surgical Camp 5209 5000 2607 3681 6,288 126
Screening Camp 11753 10000 3723 5725 9,448 94
School Screening Camp 7571 5000 6,940 7,356 14,296 286
S Tl 5 GUEEl 24,533 20,000 | 13,270 | 16,762 | 30,032 150
activities
Grand Total 197,616 187,800 | 105,132 | 134,778 | 239,910 128

CATARACT SURGERIES

In 2016, a total 12,919 patients (6,018 M (46.58%) / 6,901 F (53.41%) vision was restored
by cataract surgery in all the three eye hospitals and outreach activities. The overall target
was to perform 14,900 in 2016.

Vision Restored (Cataract

Achievement

Target for

%

Surgery) of 2015 2016 W FEELE i Achieved

Rapti Eye Hospital 2088 2000 886 1125 2,011 101
Lamahi Eye Hospital 1021 1100 464 645 1,109 101
CKNEH-Bahadurgunj 8256 10000 4,096 4,542 8,638 86
In Outreach Activities 812 1500 572 589 1,161 77
Ghorahi Eye Centre 250
Salyan Eye Centre 50

Total 12,177 14,900 6,018 6,901 12,919 87
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FREE CATARACT SURGERY
Out of 12,919 cataract surgery, 3,356 (25.97%) surgeries were performed with the support
of different donor. 2565 surgeries were supported by i-Care/NABP, 434 surgeries were
supported by Nepal Government, 343 surgeries were supported by Indian Embassy, 3
surgeries were supported by pro-poor, 11 surgeries were supported by Lamabhi

Municipality.
Achievement CKNE
Type Of Surgery of 2015 RAPTI | LAMAHI H Out Reach | Total

I-Care Supported 2085 775 391 799 600 2565 | support

SICS General 6314 741 503 | 7296 gs40 | Self
paying

Phaco Surgery 352 422 89 512 1023 | Seff
paying

CNNJS (Nepal Government

Surgical Eye Camp support) 252 218 218 support

CNNJS (Indo Nepal

Supported) 100 343 343 support

CNJJS (Nepal Government

Base Hospital Support) 2 113 sl 216 support

CNNJS ( HMS program) 2874 0 support

Lions Supported 200 0 support

Pro - Poor 1 2 3 support

Lamahi Municipality support-

Lamahi 11 11 support

Grand Total 12177 2011 1109 8638 1161 12919

Total 1,503 patients’ (565 M (37.59) / 938 F (62.47) vision was corrected by major/minor in
all the three eye hospitals and outreach activities. The target was to perform 1,500 in 2016.

OTHER MINOR/MAJOR SURGERIES

Minor Surgery Acglfe\zlgf]sem f;)r?rz%el% Male Female Total % Achieved

1 | Rapti Eye Hospital 543 450 232 431 663 147
2 | Lamahi Eye Hospital 242 325 97 196 293 90
3 | CKNEH-Bahadurgunj 361 450 201 250 451 100
4 | Ghorahi Eye Centre 100 100 29 43 72 72
5 | Rukum Eye Centre 10 25 4 7 11 44
6 | Salyan Eye Centre 6 25 - 8 8 32
7 | Koilabash Eye Clinic - #DIV/O!
8 | Krishnanagar Refrral Centre 25 - -
9 | Surgical Eye Camp 10 100 1 3 4 4
10 | Sulichaur Eye Centre, Rolpa 1 1 #DIV/O!

Total 1,272 1,500 565 938 1,503 100
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VISION CORRECTION (REFRACTION SERVICE)

Total 11,920 patients’ (4,905 M/ 7,015 F) vision was corrected by refraction service in all
the three eye hospitals and outreach activities. The target was to perform 16,000 in 2016.

Refr%(;t%eelisrprgé t(;glrerscted Actglfe\zlglmSent f;—frz%efﬁ Male Female Total % Achieved

1 | Rapti Eye Hospital 3120 4000 1101 1713 2,814 70
2 | Lamahi Eye Hospital 2640 3000 1078 1981 3,059 102
3 | CKNEH-Bahadurgunj 1872 4200 1302 1443 2,745 65
4 | Ghorahi Eye Centre 1478 1500 478 629 1,107 74
5 | Rukum Eye Centre 291 500 90 114 204 41
6 | Salyan Eye Centre 218 500 136 183 319 64
7 | Koilabash Eye Clinic 17 50 12 2 14 28
8 | Krishnanagar Refrral Centre 194 500 151 175 326 65
9 | Sulichaur Eye Centre, Rolpa 200 43 39 82 41
10 | Surgical Eye Camp 313 400 115 169 284 71
11 | Screening / Pick up Camp 608 600 155 225 380 63
12 | School screening 384 550 244 342 586 107

Total 11,135 16,000 4,905 7,015 11,920 75

BASIC EYE HEALTH TRAINING
Eye Health training was conducted with the support of National Eye Health Program of
CNNJS and NABP-Norway, the basic eye health training was provided to, Health Post
Incharge, FCHV (health cadre), Mothers Group (social worker), Drug Retailer (health care
provider), Traditional healer and School teachers. Total 472 (107 M/ 365F) person
received basic eye health training which will enable them to be a good eye health cadre.

Basic Eye Health Care Traininhg Acrélfe\zlgrlrgsent Tarz%eltsfor Male | Female | Total Ach(i)/(:.ved
1 | Health Post/Sub Health Post Incharge 50 34 15 49 98
2 | FCHV 38 40 159 159 398
3 | Mothers Groups 31 30 77 77 257
4 | Drug Retailer 54 20 17 6 23 115
5 | Traditional Healers 20 17 4 21 105
6 | NNJS Dang Members 17 - -
7 | PCI Nursing Student 80 80 77 77 96
8 | School Teachers 50 39 27 66 132
Total 203 307 107 365 472 154
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EYE HEALTH EDUCATION/SCREENING CAMP/SURGICAL CAMPS/AWARNESS
PROGRAM

School Eye Health Education was targeted to provide 15000 students, 20,172 students
received eye health education.

Free eye check up was conducted in 34 schools (target was for 20 schools) where 14,296
students got their eye examined (Boys 48.54% / Girls 51.45%). Among them 586 students
(Boys 41.63% / Girls 58.36%) were prescribed glass which was provided to them free of
cost with the support of central NNJS.

Screening camp (DST) and Pick up camps/ DST was targeted in 50 spots but conducted in
63 spots. The number of patients in screening and pick up camp was 9,448 (male 39.40 %
/ female 60.59%)

Free surgical camps were conducted in 13 places (Chaurjahari-Rukum, Sallibazar-Salyan,
Puja-Pyuthan, Ghartigaun-Rolpa, Kakri-Rukum, Tharmare-Salyan, Sulichaur-Rolpa,
Shreenagar-Salyan, Shishawa-Kapilbastu, Pakadi-Kapilbasu, Salle-Rukum, Shreenagar-
Salyan, Sulichaur-Rolpa ) where 6,288 patients got free treatment (Male 41.45% / Female
58.54%) Among them 1161 patients got free cataract surgery (Male 49.26%/ Female
50.73%).

Conducted awareness and advocacy program at Rukum District at “Dikre Sai Kumari
Mela” and Pyuthan Mela with the support of National Eye Health Program through Central
NNJS and NABP- Norway. It is kind of ritual festival where many people (more than 100
thousand) gathered for worship God. The team had distributed leaf let with eye health
message, broadcasted message through micking. This has been good experience for us
that such kind of advocacy has supported to make access of patients in centre as well as
free surgical eye camp. With the advocacy activities the number of surgery in free eye
camp of Rukum, more than 200 cataract surgeries were performed.

Eye Health Education/Screening Achievement | Target for
Car_np/_SurgmaI Camps/Awarness of 2015 2015 Male Female Total
activities
1 School Eye Health education In 50 18735 15000 9,654 10,518 20,172
Schools students
Total Eye health i t
o | fotal Eye health screening a 21 schools | 20 Schools 34
Schools
Total School Eye Health Educati
3 .O a' >chooltye Hea ucation 52 school 50 schools 57
in Schools
4 | Free Surgical Eye Camps 9 spot 5 Spots 13
Pick-up and Screening (DST
5 | Tlekeup ing ( ) 70 spot 50 Spots 63
Camps-
5 places in
6 | Total awareness campaign 7 place five 8
district
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TARGET Vs ACHIEVEMENT 2016

Treated and Examined
patients in OPD service

Achievement

Target

%

by the Hospital and of 2015 | for 2016 | Male | Female | Total | )\ pioveq
Centres
Rapti Eye Hospital 58485 48000 30,645 43,183 73,828 154
Ghorahi Eye Centre 22312 19000 8,686 12,827 21,513 113
Lamahi Eye Hospital 25940 25000 12,968 18,815 31,783 127
Salyan Eye Centre 4296 3600 2,405 3,004 5,409 150
Rukum Eye Centre 3669 3600 1,858 2,078 3,936 109
CKNEH-Bahadurgunj 56005 63000 33,048 35,757 68,805 109
Koilabas Eye Clinic 186 500 85 99 184 37
Krishnanagar Eye Clinic 2190 2100 1523 1578 3,101 148
Sulichaur Eye Centre, Rolpa 3000 644 675 1,319 44
Sub Total of Hospital and 173,083 167,800 | 91,862 | 118,016 | 209,878 125
Centres
Outreach Activities
Surgical Camp 5209 5000 2607 3681 6,288 126
Screening Camp 11753 10000 3723 5725 9,448 94
School Screening Camp 7571 5000 6,940 7,356 14,296 286
S TRl B GUEEl 24,533 20,000 | 13,270 | 16,762 | 30,032 | 150
activities
Grand Total 197,616 187,800 | 105,132 | 134,778 | 239,910 128
Vision Restored (Cataract | Achievement | Target for Male Female Total %
Surgery) of 2015 2016 Achieved
Rapti Eye Hospital 2088 2000 886 1125 2,011 101
Lamahi Eye Hospital 1021 1100 464 645 1,109 101
CKNEH-Bahadurgunj 8256 10000 4,096 4,542 8,638 86
In Outreach Activities 812 1500 572 589 1,161 77
Ghorahi Eye Centre 250
Salyan Eye Centre 50
Total 12,177 14,900 6,018 6,901 12,919 87
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Type Of Surgery Acg'feggge”t RAPTI | LAMAHI | CKNEH | Out Reach | Total
I-Care Supported 2085 775 391 799 600 2565 support
SICS General 6314 741 503 7296 8540 | self paying
Phaco Surgery 352 422 89 512 1023 | self paying
CNNJS (Nepal Government
Surgical Eye Camp suport) 252 218 218 support
CNNJS (Indo Nepal Supported) 100 343 343 support
CNJJS (Nepal Government
Base Hospital Support) 2 113 sl 216 support
CNNJS ( HMS program) 2874 0 support
Lions Supported 200 0 support
Pro - Poor 1 2 3 support
Lamahi Municipality support-
Lamahi 11 11 support
Grand Total 12177 2011 1109 8638 1161 12919
: Achievement | Target o :
Minor Surgery of 2015 for 2016 Male Female Total % Achieved
1 | Rapti Eye Hospital 543 450 232 431 663 147
2 | Lamahi Eye Hospital 242 325 97 196 293 90
3 | CKNEH-Bahadurgunj 361 450 201 250 451 100
4 | Ghorahi Eye Centre 100 100 29 43 72 72
5 | Rukum Eye Centre 10 25 4 11 44
6 | Salyan Eye Centre 6 25 8 32
7 | Koilabash Eye Clinic - #DIV/0!
8 | Krishnanagar Refrral Centre 25 - -
9 | Surgical Eye Camp 10 100 1 4 4
10 | Sulichaur Eye Centre, Rolpa 1 1 #DIV/0!
Total 1,272 1,500 565 938 1,503 100
Refractive Error Corrected | Achievement | Target o ,
by the spectacles of 2015 for 2016 el Femele et o (NBIIEER
1 | Rapti Eye Hospital 3120 4000 1101 1713 2,814 70
2 | Lamahi Eye Hospital 2640 3000 1078 1981 3,059 102
3 | CKNEH-Bahadurgunj 1872 4200 1302 1443 2,745 65
4 | Ghorahi Eye Centre 1478 1500 478 629 1,107 74
5 | Rukum Eye Centre 291 500 90 114 204 41
6 | Salyan Eye Centre 218 500 136 183 319 64
7 | Koilabash Eye Clinic 17 50 12 14 28
8 | Krishnanagar Refrral Centre 194 500 151 175 326 65
9 Sulichaur Eye Centre, 200 43 39 82 a1
Rolpa
10 | Surgical Eye Camp 313 400 115 169 284 71
11 | Screening / Pick up Camp 608 600 155 225 380 63
12 | School screening 384 550 244 342 586 107
Total 11,135 16,000 4,905 7,015 11,920 75
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. . Achievement | Target for %
Basic Eye Health Care Traininhg of 2015 2016 Male | Female | Total Achieved

1 | Health Post/Sub Health Post Incharge 50 34 15 49 98
2 | FCHV 38 40 159 159 398
3 | Mothers Groups 31 30 77 77 257
4 | Drug Retailer 54 20 17 6 23 115
5 | Traditional Healers 20 17 4 21 105
6 | NNJS Dang Members 17 - -
7 | PCI Nursing Student 80 80 77 77 96
8 | School Teachers 50 39 27 66 132

Total 203 307 107 365 472 154

Eye Health Education/Screening .

. Achievement | Target for

Camp{Surgwal Camps/Awarness of 2015 2015 Male | Female | Total

activities
1 School Eye Health education In 50 18735 15000 9.654 | 10,518 | 20172

Schools students

Total Eye health screening at
2 y g 21 schools | 20 Schools 34

Schools

Total School Eye Health Education
3. Y 52 school 50 schools 57

in Schools
4 | Free Surgical Eye Camps 9 spot 5 Spots 13

Pick-up and Screening (DST
5 P gl ) 70 spot 50 Spots 63

Camps-

5 places in
6 | Total awareness campaign 7 place five 8
district

In FM Local Radio 8 times by 2 Radio 5760 times from January to December

2015

Free Glass Distribution School Children

Free Glass Distribution Adult

384
200

In FM Local Radio 8 times by 4 Radio 11280 times from January to December

2016

Free Glass Distribution School Children

Free Glass Distribution Adult

548
200
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Work and activities in short- 2016

1.

All the eye hospitals and eye centres under Eye Health Programme- Rapti and
Kapilbastu provided OPD service to 239,910 (achieved by 128%) (Female 56.17% /
Male 43.83%) patients where target was to provide to 187,800. The number of OPD
patients has increased in Base Hospitals Eye Care Cenre , DST and Free surgical
eye camp due to quality service, affordable fee and free service.

In 2016, a total 12,919 patients’ (achieved by 87%) (Female 53.42% / Male 46.58%)
vision was restored by cataract surgery in all the three eye hospitals and outreach
activities. The overall target was to perform 14,900 on 2016.

a. Target of Rapti Eye Hospital 2,000 — achieved 2,011 (achieved by 101%)
(Female 55.94%/Male 44.06%)

b. Target of Lamahi Eye Hospital 1,100 — achieved 1,109 (achieved by 101%)
(Female 58.16%/Male 41.84%)

c. Target of CKNEH-Bahadurgunj 10,000 — achieved 8,638 (achieved by 86 %)
(Female 52.58%/Male 47.42%)

d. Target of outreach activity 1,500 — achieved 1,161 (achieved by 77 %)
(Female 50.73%/Male 49.27%)

Total 1,503 patients (achieved by 100 %) (Female 62.40 %/ Male 37.59%)

provided major/minor service in all the three eye hospitals and outreach activities.
The target was to perform 1,500 on 2016.

Service in refractive error was provided to 11,920 patients (achieved by 75 %)
(Female 58.85 %/ Male 41.15%)

It was targeted to provide different eye health training to 307 health personal and
volunteers i.e. for 50 Health Post and Sub Health Post in-charge, 40 Female
Community Health Volunteer (FCVH) , 30 mother group, 20 drug retailer, 80 PCL
Nursing students, 17 NNJS members, 20 traditional healer and 50 school teachers
whereas it was provided to total 472 people (achieved by 154 %) (Female 77.33 %/
Male 22.67%). This has increased awareness as well as increment in referral
patient in Hospital and Centre.

Screening camp (DST) and Pick up camps was targeted in 50 spots but conducted
in 63 spots. The number of patients in screening and pick up camp was 9,448
(Female 60.59 %/ Male 39.41%).

. Free eye check up was conducted in 34 schools (target was for 20 schools) where

14,296 students got their eye examined (Boys 48.54% / Girls 51.46%). Among them
548 students were prescribed glass which was provided to them free of cost with
the support of central NNJS.
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8. Free surgical camps were conducted in 13 places (Chaurjahari-Rukum, Sallibazar-
Salyan, Puja-Pyuthan, Ghartigaun-Rolpa, Kakri-Rukum, Tharmare-Salyan,
Sulichaur-Rolpa, Shreenagar-Salyan, Shishawa-Kapilbastu, Pakadi-Kapilbasu,
Salle-Rukum, Shreenagar-Salyan, Sulichaur-Rolpa ) where 6,288 patients got free
treatment (Male 41.45% / Female 58.54%) Among them 1161 patients got free
cataract surgery (Male 49.26%/ Female 50.73%).

9. Other major activities performed in 2016

a. Construction work of Chhanda(Kalebabu)-Narayani Eye Hospital,
Bahadurgunj is continue. Ground and First Floor is about to complete.
b. Master Plan (first Draft) of Rapti Eye Hospital is completed and final draft is
at final stage.
c. Ophthalmic Science Program (Ophthalmic Assistant Training Program) is
started with the joint
d. As per the plan of purchasing important equipment/instrument for hospitals
following equipments/instruments is decided to purchase.
a) VFA (Visual field analyzer)
b) Green Laser
c) AB Scan
d) Non Contact Tonometer
e) Portable Microscope (purchased)
f) Operating Microscope(purchased)
g) 50 KVA Kirloskar Generator for Rapti Eye Hospital (purchased)

OPD, CATARACT AND OTHER SURGERY OF EYE HEALTH
PROGRAM-RAPTI AND BAHADURGUNJ

300,000
250,000
200,000
150,000

100,000
50,000
0
2009 | 2010 | 2011 | 2012 2013 | 2014 | 2015 2016
mOPD 130,618 | 117,391 | 130,251 | 135,703 | 155,465 | 199,480 ' 197,616 | 239,910

B CataractSurgery | 11,276 | 10,296 | 12,067 | 11,621 | 12421 | 12514 | 12,177 | 12919
Other Surgery 1,279 | 1477 | 1501 | 1,069 | 105 | 1412 | 1272 | 1503

Axis Title
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Work and activities in details- 2016

1% January 2016:

Rukum Eye centre with the support of Indian Embassy through NNJS had conducted free
eye screening programme in Syalapakha, Rukum, where 229 students had got free eye
examination and eye health education programme was also conducted. 8 students with
refractive error were found in that programme.

2" January 2016:

Ghorahi Eye Centre had conducted one day free DST (Diagnostic Screening Treatment)
camp in Hapur VDC, Dang. 122 people had got OPD service , out of that number 12 were
cataract. They were referred to Rapti Eye Hospital for surgery.

13th January 2016:

A meeting at District Administration Office Rolpa was held on 13th January with the Chief
District Officer, Political leaders, Chiarman of Nepal Red Cross Society Rolpa and other
representative of government and non government organization regarding establishment
of new eye centre and its feasibility of new eye centre at Rolpa. Mr. Krishna Kumar Giri,
Chairman of hospital Management Committee and the NNJS Dang Branch members,
Senior Administrative Officer and other staff of the hospital were present in the meeting.

23rd January 2016:

Ghorahi Eye Centre had conducted one day free DST (Diagnostic Screening Treatment)
camp at Narayanpur VDC, Dang. 152 people had got OPD service and out of that number
17 were found with cataract. They were referred to Rapti Eye Hospital for surgery.

23rd January 2016:

Lahami Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Ganga Paraspur VDC, Dang. 377 people had got OPD service and 24 were found
with cataract, who were referred to for surgery.

25™ & 26th January 2016:

An Internal Work Shop of Eye Health Programme Rapti and Kapilvastu was held on 25th —
26th January at the premise of Rapti Eye Hospital, Dang. The workshop comprised the
participants as representative of all hospitals and centres, board members of NNJS Dang
branch and representative of NABP Kathmandu office. The Crucial topic of the programme
like Target and Achievement, Income and Expenses of previous year 2015 were presented
and discussion was made. On the basis of that, target of 2016 was discussed. On that
floor each and every participant from different hospitals and centres produced their
achievement, weaknesses and informed about the lacking materials physical as well as
medical instrument needed to run their respective working place. They were all heard by
the concerned head and thorough discussion/decision was made. It was realized that such
workshop help for the smooth running of the programme.
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30™ January 2016:

Ghorahi Eye Centre had conducted one day free DST (Diagnostic Screening Treatment)
camp in Laxmipur VDC, Dang. 127 people had got the service and 20 were found with
cataract , who were referred to Rapti Eye Hospital for surgery.

31° January 2016:

NNJS had organized one day workshop on Natural Disaster Management with the support
of CBM and IAPB in Kathmandu. Mr. Samsher Thapa, Senior Administrative Officer of
Rapti Eye Hospital had produced a presentation on “Disaster Preparedness Plan after the
fire caught in Rapti Eye Hospital.”

1% February 2016:

Lamahi Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Ganga Paraspur VDC, Dang. 119 people had got OPD service and 13 were found
with cataract , who were referred for surgery.

2" February 2016:

A one week basic training on IHMS Refresher and software and hardware was provided to
some staff of Rapti Eye Hospital and other staff working under this institute by IT Engineer
of NNJS.

2"% February 2016:

A meeting at District Administration Office, Rolpa was held with Chief District Officer Mr.
Mitra Lal Sharma, political leader and some members of NNJS Dang branch and staff of
Rapti Eye Hospital in regard to future development and management of Sulichaur eye
centre.

6™ February 2016:

Lamahi Eye Hospial had conducted one day free DST (Diagnostic Screening Treatment)
camp in Bela VDC, Dang. 119 people had got OPD service and 13 were found with
cataract , who were referred to Lamahi Eye Hospital for surgery.

7" February 2016:

Staff of Bahadurgunj Hospital and Ghorahi Eye Centre participated the two weeks training
on Advance Refraction organized by Lumbini Eye Institute Rana Ambika shah Eye
Hospital.

9™ February 2016:

The Chief District Officer of Rolpa District visited Rapti Eye Hospital. The hospital staff
together with the member of NNJS Dang Branch highlighted on the activities and services
provided by Rapti Eye Hospital and also discussed about the development of Eye Centre
Sulichaur Rolpa.

13" February 2016:

Lamahi Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Gadawa VDC. 153 people had got OPD service and 20 were found with cataract ,
who were referred for surgery.
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14" February 2016:

A meeting was held with the chairman of Chhanda (Kalebabu) Narayani hospital
construction committee, discussed about the accomplished work and decided about the
further work in coming days.

17" February 2016:

Annual work plan and budget of hospitals and centres under Eye Health Programme Rapti
and Kapilvastu was presented in the District Planning meeting organized by District
Development Office Dang. The senior administrator of the hospital, chairman of Hospital
Management Committee and NABP representative had highlighted about the programme
and made strong requisition of financial support for the sustainable development of the
programme.

19" February 2016:

Lamahi Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Gadawa VDC, Dang through Lamahi Eye Hospital. 191 people had got OPD
service and 17 were found with cataract. They were referred to Lamahi Eye Hospital for
surgery.

20" & 21°% February 2016:

A discussion among local representatives, social activists, political representatives was
made regarding the future development and management of Sulichaur eye centre, Rolpa .

24™ February 2016:

Inauguration of Sulichaur Eye Centre, Rolpa by the Parliament member and ex home
Minister, Mr. Krishna Pd. Mahara. The inauguration ceremony was graced by local
representatives, social activists, and political representatives, members of NNJS Dang
branch, doctors and staff of the hospital.

25" February 2016:
A fare well programme was held for Mr.Deepak Oli, the incharge of Rukum Eye Centre.

25" & 29™ February 2016:
Participation of Dr. Monica Karmacharya in CME Conference held in Kolkotta, India.

1% & 2" March 2016:

A two day free surgical camp was conducted in Chaujhari, Rukum. 504 people had got the
OPD service. 90 peoples’ vision was restored by cataract surgery and 3 had minor
surgery.

4™ & 5™ March 2016:
A two day free surgical camp was conducted Sallibazar, Salyan. 347 people had got the
OPD service. 62 peoples’ vision was restored by cataract surgery.

5™ March 2016:

Lamahi Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Gadawa VDC, Dang. 235 people had got OPD service and 25 were found with
cataract, who were referred to Lamahi Eye Hospital for surgery.
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10™ & 11™ March 2016:

Ms. Kristin Kjaeret, Programme Director, NABP Norway together with Mr. H. S. Bista,
Project Manager, NABP Kathmandu Office visited the Eye Health Programme Rapti and
Bahadurgunj on 10th — 11th March. During her visit she participated in the different
meeting held in Kapilvastu and Rapti with the hospital management board and the NNJS
and NAB Dang Branch. She mainly highlighted on the future cooperation among the three
organization, hospital, NAB Rehabilitation programme and NNJS regarding the programme
and its extended activities like rehabilitation of the incurable blind, referral of eye patient to
the hospital etc. She briefed the same points during the meeting in central NNJS which
was later discussed/decided in the meeting held on 28th March between NABP Nepal,
NAB and NNJS Central.

12™ March 2016:

Lamahi Eye Hospital had conducted one day free DST (Diagnostic Screening Treatment)
camp in Bela VDC, Dang. 104 people had got OPD service and 13 were found with
cataract , who were referred to Lamahi Eye Hospital for surgery.

14" March 2016:
Monitoring and supervision visit at Sulichaur Eye Centre by Chairman, Secretary, Senior
administrator, Assistant administrator, Accountant Officer.

15" & 16" March 2016:

A two day free surgical camp was conducted in Pooja VDC, Pyuthan in the technical
support of Rapti Eye Hospital and financial support of Nepal Government. 408 people had
got the OPD service. 55 peoples’ vision was restored by cataract surgery and 1 had minor
surgery.

15" & 16" March 2016:

A two day free surgical camp was conducted in Ghartigaun, Rolpa in the technical support
of Rapti Eye Hospital and financial support of Nepal Government. 525 people had got the
OPD service. 85 peoples’ vision was restored by cataract surgery.

19" March 2016:

A brief discussion was made among senior administrator of the hospital, legal advisor,
coordinator of eye care centre cooperation committee and chairman and member of NNJS
Dang branch in regard to prompt solution for the management of land for eye centre.

19" March 2016:

one day free DST (Diagnostic Screening Treatment) camp was conducted in Ghorahi — 4
through Ghorahi Eye Centre. 151 people had got OPD service and 14 were found with
cataract, who were referred to Rapti Eye Hospital for surgery.

21st March 2016:

A coordination meeting was held between NNJS, NAB and Hospital in regard to develop
protocol for rendering service to curable and incurable blind. A draft protocol is prepared to
start CBR programme jointly with NNJS, NAB and Hospital.
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26" March 2016:

one day free DST (Diagnostic Screening Treatment) camp was conducted in Hapur
through Rapti Eye Hospital. 218 people had got OPD service and 18 were found with
cataract, who were referred to Rapti Eye Hospital for surgery.

30" & 31°' March 2016:

A two day free surgical camp was conducted in Karki, Rukum in the technical support of
Rapti Eye Hospital and financial support of Indian Embassy. 388 people had got the OPD
service. 56 peoples’ vision was restored by cataract surgery.

30" March 2016:

A brief discussion was made among Rapti Eye Hospital, member of NNJS Dang branch,
NABP Nepal Representative and two Consultant engineers in regard Master Plan of Rapiti
Eye Hospital.

2" & 3" April 2016:

A two day free surgical camp was conducted in Salyal district, Tharmare in the technical
support of financial support of Indian Embassy through NNJS. 580 people had got the
OPD service. 68 peoples’ vision was restored by cataract surgery.

2" April 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Rajpur
VDC. 50 people had got OPD service and 11 were found with cataract, who were referred
to Rapti Eye Hospital for surgery.

5™ April 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Bangaun,
Dang. 40 people had got the eye examination service and 11 were found with cataract,
who were referred to Rapti Eye Hospital for surgery.

6™ April 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Gurjehwa,
Dang. 52 people had got the eye examination service and 3 were found with cataract, who
were referred to Rapti Eye Hospital for surgery.

7™ April 2016:

A meeting of supervision committee was held in Chanda (Kalebabu) Narayani Eye hospital
in the chairmanship of Mr. Shyam Pokhrel, general secretary of Central NNJS. Other
members of the committee were also present in the meeting. Mr. Samsher Thapa, senior
administrative officer of the hospital and member secretary of the committee had
presented the report on progress and expenditure of the construction and informed in
detail. A brief discussion and decision on accomplished work, expenses and future work
as per the master plan was made in the meeting.

8™ & 9™ April 2016:
A monitoring and supervision visit was made to Sulichaur Eye Centre by delegates of
NNJS Central, Project Manager NABP, members of NNJS Dang and senior personal of
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Hospital. At the same time they had observed the free surgical eye camp which was
supported by Indian Embassy.

13" April 2016:

As to celebrate Nepali new year 2073, evaluating the activities carried out by the hospital
in the last year and committing to do more activities in the new year, the hospital staff
together with NNJS Dang branch and the legal advisor of the hospital organized a picnic
Programme in Barahakune Daha, Ghorahi.

21°" April 2016:
Mr. David from icare department, NABP Norway visited Rapti Eye Hospital on 21st April to
shoot a short documentary film on hospital activities.

23" April 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Dharna,
Dang. 122 people had got the eye examination service and 5 were found with cataract who
were referred to Rapti Eye Hospital for surgery.

27" April 2016:

A delegation of hospital staff, members of NNJS Dang branch, Coordinator of procurement
committee and quality control committee under Bahadurgunj construction committee had
visited Kathmandu in regard to purchase of electrical goods for the Bahadurgunj
construction.

1%' May 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Rajpur,
Dang. 164 people had got the eye examination service and 32 were found with cataract
who were referred to Rapti Eye Hospital for surgery.

1%' May 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Badka
Ghumna, Dang by Lamahi Eye Hospital. 56 people had got the eye examination service
and 6 were found with cataract who were referred to the Hospital for surgery.

3" May 2016:

A meeting was held in the hospital in the chairmanship of NNJS Dang Branch. The
meeting had discussion on the activities carried out by the hospital and the meeting had
also approved proposal of making of Master Plan of the hospital.

7" May 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Satbariya,
Dang by Lamahi Eye Hospital. 111 people had got the eye examination service and 15
were found with cataract who were referred to the Hospital for surgery.
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13" May 2016:

A meeting of Procurement Management Committee was held in the hospital in the
chairmanship of NNJS Dang Branch Chairman in regard to purchase of essential
equipment/instrument fulfilling the norms of Public Procurement Act.

14" May 2016:
A meeting with Nepal Netra Jyoti Sangh (NNJS) Dang Branch, Rapti Technical school,
Dang and Rapti Eye Hospital was held in connection to procedure/model to run the
Ophthalmic Science Programme starting with Proficiency certificate level in Rapti Eye
Hospital, Dang.

17" May 2016:

A free eye examination programme was conducted in a school, Tharmare in the financial
support of Indian Embassy through NNJS. There 306 students got eyes examination and
among them 24 students were found with refractive error to whom free optical glasses
were distributed from the same support.

17" May 2016:

A free school eye examination programme was conducted in Lamahi, Dang in the financial
support of Indian Embassy through NNJS. There 829 students got eyes examination and
among them 22 students were found with refractive error to whom free optical glasses
were distributed from the same support.

18™ May 2016:

A free school eye examination programme was conducted in Goltakuri High School Dang
in the financial support of Indian Embassy through NNJS. There 373 students got eyes
examination and among them 28 students were found with refractive error to whom free
optical glasses were distributed from the same support.

18™ May 2016:

A free school eye examination programme was conducted in Pashupati High School,
Tarigaun, Dang in the financial support of Indian Embassy through NNJS. There 350
students got eyes examination and among them 23 students were found with refractive
error to whom free optical glasses were distributed from the same support.

20" May 2016:

Dr. Shasanka Koirala, a senior Ophthalmologist visited Rapti Eye Hospital on 20th May.
He was highlighted about the activities and the future strategy of the hospital by the
Medical Superintendent and chairman of hospital management committee in the presence
of hospital staff and members of NNJS Dang branch.

23" May 2016:

Mr. Terje B. Iversen, Director International Development Cooperation, NABP Norway
visited Nepal in connection to meeting/supervision of Nepal Eye Care Programme from
23rd May through 28th May 2016. This time though he did not visit the field but he held the
meeting in Kathmandu office and NAB office. Mr. Samsher Thapa, Senior Administrative
Officer from Eye Health Programme had visited Kathmandu to join the meeting with him
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together with Kathmandu Office. A brief discussion was done regarding the future planning
of the programme. In the mean time Mr. Terje also paid a courtesy visit to Central NNJS in
Kathmandu.

25" & 26" May 2016:
A free school eye examination programme was conducted in Urhari, Dang in the financial
support of Indian Embassy through NNJS.

25" May 2016:

A free school eye examination programme was conducted in Dibya Jyoti English School,
Dang in the financial support of Indian Embassy through NNJS. There 600 students got
eyes examination and among them 30students were found with refractive error to whom
free optical glasses were distributed from the same support.

26" May 2016:

A free school eye examination programme was conducted in Sagarmatha High School,
Lalmatiya, Dang in the financial support of Indian Embassy through NNJS. There 392
students got eyes examination and among them 19 students were found with refractive
error to whom free optical glasses were distributed from the same support.

26" May 2016:

A free school eye examination programme was conducted in Chandrodaya English
School, Lalmatiya, Dang in the financial support of Indian Embassy through NNJS. There
605 students got eyes examination and among them 23 students were found with
refractive error to whom free optical glasses were distributed from the same support.

26™ May 2016:

A free school eye examination programme was conducted in Mahendra High School,
Pipalneta, Salyan in the financial support of Indian Embassy through NNJS. There 275
students got eyes examination and among them 12 students were found with refractive
error to whom free optical glasses were distributed from the same support.

26™ May 2016:

A free school eye examination programme was conducted in Tribhuwan Janata Higher
Secondary School, Botechaur, Salyan in the financial support of Indian Embassy through
NNJS. There 109 students got eyes examination and among them 4 students were found
with refractive error to whom free optical glasses were distributed from the same support.

27" May 2016:

A free school eye examination programme was conducted in Jaljala English Boarding
School, Sulichaur, Rolpa in the financial support of Indian Embassy through NNJS. There
376 students got eyes examination and among them 6 students were found with refractive
error to whom free optical glasses were distributed from the same support.

27" May 2016:
A free school eye examination programme was conducted in Bal Sakha Higher Secondary
School, Kheri, Salyan in the financial support of Indian Embassy through NNJS. There 272
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students got eyes examination and among them 17 students were found with refractive
error to whom free optical glasses were distributed from the same support.

28" May 2016:

A free school eye examination programme was conducted in Duruwa, Dang in the financial
support of Indian Embassy through NNJS. There 205 students got eyes examination and
among them 38 students were found with refractive error to whom free optical glasses
were distributed from the same support.

28" May 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Rajpur
VDC, Kapivastu. 212 people had got the eye examination service and 23 were found with
cataract who were referred to the Hospital for surgery.

28" May 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in
Chhayachetra VDC, Salyan. 83 people had got the eye examination service and 8 were
found with cataract who were referred to the Hospital for surgery.

1st June 2016:

A free school eye examination programme was conducted in Sunlight English School,
Sulichaur, Rolpa in the financial support of Indian Embassy through NNJS. There 246
students got eyes examination and among them 6 students were found with refractive
error to whom free optical glasses were distributed from the same support.

1st June 2016:

A free school eye examination programme was conducted in Adarsha Boarding School,
Tulsipur in the financial support of Indian Embassy through NNJS. There 352 students got
eyes examination and among them 20 students were found with refractive error to whom
free optical glasses were distributed from the same support.

3! June 2016:

A free school eye examination programme was conducted in Gaugali VDC, Kapilvastu in
the financial support of Indian Embassy through NNJS. There 211students got eyes
examination and among them 28 students were found with refractive error to whom free
optical glasses were distributed from the same support.

5™ June 2016:

A delegation of some hospital staff, representative of NABP Nepal and members of NNJS
Dang branch had visited Bharatpur Eye Hospital, Chitwan to study the probability of
running Opthalmic Science Programme. A meeting with Nepal Netra Jyoti Sangh (NNJS)
Dang Branch, hospital staff and the hospital management team of Bharatpur Eye Hospital
was held on 5th June 2016 in connection to procedure/model to run the Ophthalmic
Science Programme starting with Proficiency certificate level in Rapti Eye Hospital, Dang.
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6" June 2016:

A free school eye examination programme was conducted in Bhanubhakta Higher
Secondary School, Damachaur, Salyan in the financial support of Indian Embassy through
NNJS. There 280 students got eyes examination and among them 8 students were found
with refractive error to whom free optical glasses were distributed from the same support.

7™ June 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Damachaur
VDC, Salyan. 160 people had got the eye examination service and 18 were found with
cataract who were referred to the Hospital for surgery.

8" June 2016:

A free school eye examination programme was conducted in Guru Jajur Higher Secondary
School, Rakshyachaur, Tulsipur in the financial support of Indian Embassy through NNJS.
There 1213students got eyes examination and among them 34 students were found with
refractive error to whom free optical glasses were distributed from the same support.

8" June 2016:
The construction committee of Bahadurgunj held and approved the accomplished
construction work till the date.

10™ June 2016:

A free school eye examination programme was conducted in Srijana Balbatika Secondary
School, Bijauri, Dang in the financial support of Indian Embassy through NNJS. There 329
students got eyes examination and among them 14 students were found with refractive
error to whom free optical glasses were distributed from the same support.

10" June 2016:

A free school eye examination programme was conducted in Gorakhnath, Academy,
Bahadurgunj, Kapilvastu in the financial support of Indian Embassy through NNJS. There
281 students got eyes examination and among them 13 students were found with
refractive error to whom free optical glasses were distributed from the same support.

11" June 2016:
A one day free DST (Diagnostic Screening Treatment) camp was conducted Salyan Eye
Centre, Salyan. 46 people had got the eye examination service in that camp.

11" June 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Lamabhi
Municipality, Dang. 193 people had got the eye examination service and 31 were found
with cataract who were referred to the Hospital for surgery.

14™ June 2016:

A free school eye examination programme was conducted in Adarsha Higher Secondary
School, Lalmatiya, Dang in the financial support of Indian Embassy through NNJS. There
694 students got eyes examination and among them 22 students were found with
refractive error to whom free optical glasses were distributed from the same support.
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16™ June 2016:

A free school eye examination programme was conducted in Lalmatiya Higher Secondary
School, Lalmatiya, Dang in the financial support of Indian Embassy through NNJS. There
494 students got eyes examination and among them 21 students were found with
refractive error to whom free optical glasses were distributed from the same support.

17" June 2016:

A free school eye examination programme was conducted in Sairan Valley Higher
Secondary School, Maurighat, Dang in the financial support of Indian Embassy through
NNJS. There 444 students got eyes examination and among them 22 students were found
with refractive error to whom free optical glasses were distributed from the same support.

17" June 2016:

A free school eye examination programme was conducted in Nepal Ideal School,
Shivapur, Kapilvastu in the financial support of Indian Embassy through NNJS. There 633
students got eyes examination and among them 20 students were found with refractive
error to whom free optical glasses were distributed from the same support.

17" June 2016:

Coordination meeting between the executive members of NNJS Dang branch and NNJS
Taulihawa (Kapilvastu) branch was held on 17th June 2016. Brief discussion was done on
the above points.

18"™ June 2016:
A one day free DST (Diagnostic Screening Treatment) camp was conducted in Salyan Jalil.
74 people had got the eye examination service in that camp 2 were found with cataract.

19" June 2016:

A free school eye examination programme was conducted in Surya Binayak Higher
Secondary School in Lalmatiya, Dang in the financial support of Indian Embassy through
NNJS. There 321 students got eyes examination and among them 10 students were found
with refractive error to whom free optical glasses were distributed from the same support.

19" June 2016:

A one day workshop regarding the future plan/ management of Eye Health Programme as
per the “Global Action Plan 2020” was organized by NNJS. The senior administrative
officer from the hospital had participated the workshop.

20" June 2016:

A free school eye examination programme was conducted in Janjyoti High School in Gajul,
Rolpa in the financial support of Indian Embassy through NNJS. There 617 students got
eyes examination and among them 31 students were found with refractive error to whom
free optical glasses were distributed from the same support.

21%" June 2016:
A free school eye examination programme was conducted in Prabhaha High School in
Mijhing, Rolpa in the financial support of Indian Embassy through NNJS. There 483
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students got eyes examination and among them 18 students were found with refractive
error to whom free optical glasses were distributed from the same support.

21%" June 2016:

A free school eye examination programme was conducted in Jyoti Samatish Bidhaypith in
Lamahi, Dang in the financial support of Indian Embassy through NNJS. There 427
students got eyes examination and among them 28 students were found with refractive
error to whom free optical glasses were distributed from the same support.

21%" June 2016:

As a result of long exercise of hospital together with the executive members of NNJS Dang
branch in regard to starting of Ophthalmic Science course in the Rapti eye hospital, finally
an MoU (Memorandum of understanding) in connection to running of Proficiency
Certificate Level Ophthalmic Science (OA) course, is signed between Rapti Eye Hospital
and Rapti Trade School, Lalmatiya on 21st June 2016 Medical Superintendent, Senior
Admin Officer and Asst. Assistant Officer from the hospital, Chairman of Hospital
management committee and NNJS Dang Branch, chief of Rapti Technical School were
present in the occasion.

22" June 2016:

A joint meeting was held between Chairman of Rapti technical school Management
Committee, Chief District Officer, Chairman of Hospital management committee and NNJS
Dang Branch.

22"¢ June 2016:

A technical team of Rapti Eye Hospital lead by outreach coordinator, in cooperation of
NNJS provided Eye Health Training to 20 Community Health Volunteer (FCHV) at primary
Health Centre at Sulichaur, Rolpa.

22"¢ June 2016:

A free school eye examination programme was conducted in Moonlight School in Lamabhi,
Dang in the financial support of Indian Embassy through NNJS. There 435 students got
eyes examination and among them 14 students were found with refractive error to whom
free optical glasses were distributed from the same support.

23" June 2016:
A technical team of Rapti Eye Hospital lead by outreach coordinator, in cooperation of
NNJS provided Eye Health Training to 26 mothers group at primary Health Centre at
Sulichaur, Rolpa,

25" June 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Korabang
VDC, Salyan. 178 people had got the eye examination service in that camp 11 who were
found with cataract referred to the hospital for surgery.

27" June 2016:
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A brief discussion was made among Rapti Eye Hospital, member of NNJS Dang branch,
NABP Nepal Representative and two Consultant engineers in regard Master Plan of Rapti
Eye Hospital.

29" & 30" June 2016:

Biratnagar Eye Hospital had conducted a Low Vision Workshop from 29th June to 30th
June 2016, where our four hospital staff, Mr. Samsher Thapa, Senior Administrative
Officer, Mr. Kiran Paudel, Administrative Officer, Mr. Lal Bahadur Chaudhary, Ophthalmic
Assistant (OA) and Mr. Salik Ram Gautam, Outreach Coordinator were participated.

15" July 2016:

A free school eye examination programme was conducted in Saraswati Secondary School
in Salle, Rukum in the financial support of Indian Embassy through NNJS. There 177
students got eyes examination and among them 9 students were found with refractive
error to whom free optical glasses were distributed from the same support.

2" July 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Satbariya
VDC, Dang by Lamahi Eye Hospital. 79 people had got the eye examination service in that
camp 9 who were found with cataract referred to the hospital for surgery.

2" July 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Jimpe
VDC, Salyan by Salyan Eye Centre. 110 people had got the eye examination service in
that camp 15 who were found with cataract referred to the hospital for surgery.

7™ July 2016:

District Project Advisory Committee (DPAC) Meeting was held on 7th July at Ghorahi Eye
Centre. The senior staff including the ophthalmologists of the hospitals, Hospital
Management and Administrative Committee Board Members and Board Members of NNJS
Dang Branch were present in the meeting. From the government side Local District Officer
(LDO) chief of District Development Committee, District Public Health Officer (DPHO) from
District Public Health Office were present. The hospital made a presentation on target and
achievement of the whole programme and highlighted on the major activities carried out by
the programme. Discussions were made on various topics. The government representative
gave assurance to help the programme for its development as it is possible.

9™ July 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Ganga
Paraspur VDC, Dang by Lamahi Eye Hospital. 130 people had got the eye examination
service in that camp 14 who were found with cataract referred to the hospital for surgery.

9™ July 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Shivgadi
VDC, Kapilvastu by Chhanda (Kalebabu) Narayani Eye Hospital, Kapilvastu. 390 people
had got the eye examination service in that camp 24 who were found with cataract referred
to the hospital for surgery.
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10" July 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Taulihawa
Municipality, Kapilvastu by Chhanda (Kalebabu) Narayani Eye Hospital, Kapilvastu.
297people had got the eye examination service in that camp 53 who were found with
cataract referred to the hospital for surgery.

10" July 2016:

A free surgical camp was conducted by Rapti Eye Hospital, Dang in Salyan Eye Centre in
the financial support of Indian Embassy through NNJS and in management of Salyan Eye
Centre. There 271 students got eyes examination and among them 47 had got the cataract
surgery.

14" July 2016:

Norwegian Association of the Blind and Partially Sighted (NABP) Central Project Advisory
Committee (CPAC) meeting was held on 14th July 2016 in the chairmanship of Mr. Dilli
Pd. Bhatta, Member Secretary, Social Welfare Council (SWC) at NAB building,
Sukedhara, Kathmandu. From the government side representative from Social Welfare
Council, Ministry of Women, Children and Social Welfare, Ministry of Home, Ministry of
Federal Affairs and local development, Ministry of Law & Justice, Ministry of Health and
Population were present in the meeting. Likewise representative from Central NNJS, NNJS
Dang Branch, NAB, Rehabilitation Programme, Eye Health Programme and Kathmandu
office staff were present in the meeting. The main agenda of the meeting were, Objective
of the organization, Target Vs Achievement and Budget disbursement. The objectives of
NABP organization were presented. First the activities of all three NABP supported
programme, strengthening of the Nepal Association of the Blind (NAB), Eye Health
Programme and Rehabilitation services for the blind and visually impaired people and the
target verses achievement of first and second year of all three programme was presented
by the respective organization. Similarly the budget disbursement and expenses of first
and second year of all three programmes was also informed in the meeting. Then after the
presentation the floor was open for discussion,

23rd July 2016:
A meeting with Nepal Netra Jyoti Sangh (NNJS) Dang Branch, Rapti Technical school,
Dang and Rapti Eye Hospital was held in connection to procedure/model to run the
Ophthalmic Science Programme starting with Proficiency certificate level in Rapti Eye
Hospital, Dang.

7™ August 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Damdaha,
Dang by Lamahi Eye Hospital, Dang. 230 people had got the eye examination service in
that camp 21 who were found with cataract referred to the hospital for surgery.

11" August 2016:

The spoke person and central NNJS member, Programme coordinator of Central NNJS,
Medical Director of Gaur Eye Hospital had visited Rapti Eye Hospital and had a meeting
with the hospital and NNJS Dang branch members in regard to newly open eye centre at
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Krishnanagar by Rana Ambika Shah Eye Hospital, Bhairahawa. At the meeting it was
discussed that two same natured hospitals under NNJS at the same place is not favorable
and it shows the duplication also.

11" August 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Satbariya,
Dang by Lamahi Eye Hospital, Dang. 260 people had got the eye examination service in
that camp 15 who were found with cataract referred to the hospital for surgery.

13™ August 2016:

A symposium on cornea was held in Bharatpur Eye Hospital on 13th August 2016
organized by Bharatpur Eye Hospital and NNJS. Some doctors and medical staff had
participated in the symposium.

13™ August 2016:

Members of NNJS Dang and hospital staff visited Regional Health Director office, Surkhet
and had a meeting with the Director on the fund granted by the government to community
hospital.

15" August 2016:
A farewell programme was held by the hospital for Mr. Purna Bahadur Rokka an OA
working in Ghorahi Eye Centre for the last two years.

27" August 2016:

An Orientation and Assessment Meeting was held in Rapti Eye Hospital on 27th August
Eye Health Programme Dang and Bahadurgunj. Representative from the hospitals and
eye centres, Kathmandu office, board members had participated the meeting. A brief
discussion on Planning and Management, Target vs Achievement and Income vs
Expenses (from January to June 2016) was made in the meeting. Ms. Lila Shah member
of NNJS Dang branch had coordinated the programme and being and instructor of the
meeting she had highlighted on the role , responsibility, goal and target of NNJS and its
members. Mr. Samsher Thapa, Senior Administrative Officer of the programme had
produced the presentation on the role and responsibility of NNJS and Eye Health
Programme Rapti and Bahadurgunj and also highlighted about the directives of Global
Action Plan.

2"Y September 2016:
One day workshop on Report Dissemination of Trachoma Surveillance Survey was held at
Central NNJS Kathmandu and a staff from Rapti Eye Hospital had attended the workshop.

10" September 2016:
14th General Assembly of NNJS Dang Branch was held in Rapti Eye Hospital, Dang on
10th September.

17" September 2016:
Staff of Lamahi Eye Hospital paid a visit to Chhanda (Kalebabu) Narayani eye hospital for
orientation.
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19" September 2016:
Staff of Rapti Eye Hospital paid a visit to Chhanda (Kalebabu) Narayani eye hospital for
orientation.

23" & 24™ September 2016:

NNJS Central had organized two days workshop called” Aarthik tatha prasasanik karya
sanchalan niayamawoli” on 23rd and 24th September. It was about the rules and
regulation on financial and administrative working system. Senior Admin Officer from Rapti
Eye Hospital had participated the workshop.

28™ September 2016:

A National Work Shop on Promoting Disability Inclusive Education was organized by BP
Eye Foundation at Nepalgunj on 28th Sep and a staff from the hospital had participated
the workshop.

29™ & 30" September 2016:

A staff from the hospital had also participated the “Hospital Administration Work Shop at
Tilganga Eye Center” held on 29th — 30th Sep at Tilganga Eye Institute organized by
Association of Non-Government Hospital Nepal.

22" October 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Halwar
VDC, Dang by Rapti Eye Hospital. 165 people had got the eye examination service and 22
were found with cataract who were referred to the Hospital for surgery.

22" October 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Laxmipur
VDC, Dang by Rapti Eye Hospital. 110 people had got the eye examination service and 15
were found with cataract who were referred to the Hospital for surgery.

24" October 2016:

Chhanda (Kalebabu) Narayani Eye Hospital had organized one day Eye Health Training
programme for Female staff of Shivagadi Health Post and health volunteer. 16 FCHV
(Female Community Health Volunteer) had participated in the training.

12" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Goltakuri
VDC, Dang by Rapti Eye Hospital. 241 people had got the eye examination service and 49
were found with cataract who were referred to the Hospital for surgery.

12" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Saudiyar
VDC, Dang by Ghorahi Eye Centre. 103 people had got the eye examination service and
12 were found with cataract who were referred to the Hospital for surgery.
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12" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Gobardiha
VDC, Dang by Lamahi Eye Hospital. 92 people had got the eye examination service and
23 were found with cataract who were referred to the Hospital for surgery.

12" November 2016:

Rapti Eye Hospital had organized one day Eye Health Training programme at Salyan Eye
Centre, Shreenagar for Mothers group. 22 mothers group had participated in the training.
The training was conducted in the financial assistance of NABP-icare program.

16" November 2016:

Chhanda (Kalebabu) Narayani Eye Hospital had organized one day Eye Health Training
programme for Female staff of Shivagadi Health Post and health volunteer. 19 FCHV
(Female Community Health Volunteer) had participated in the training. The training was
conducted in the financial assistance of NABP-icare program.

17" November 2016:

Rapti Eye Hospital had organized one day Eye Health Training programme at Salyan Eye
Centre, Shreenagar for Drug Retailer. 23 Drug Retailer had participated in the training. The
training was conducted in the financial assistance of NABP-icare program

17" November 2016:
Chhanda (Kalebabu) Narayani Eye Hospital had organized one day Eye Health Training
programme at Sishawa VDC, Kapilvastu for mothers group. 29 mothers group had
participated in the training. The training was conducted in the financial assistance of
NABP-icare program

17" November 2016:

Rapti Eye Hospital had organized one day Eye Health Training programme at Salyan Eye
Centre, Shreenagar for Traditionla Healer. 21 Traditional Healer had participated in the
training. The training was conducted in the financial assistance of NABP-icare program.

18"™ & 19" November 2016:

A two days free surgical camp was conducted by Chhanda (Kalebabu) Narayani Eye
Hospital, at Baghmare VDC, Dang in the financial support of icare NABP Norway. There
743 people had got eyes examination and among them 157 had got the cataract surgery.

19" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Baghmare
VDC, Dang by Rapti Eye Hospital. 157 people had got the eye examination service and 38
were found with cataract who were referred to the Hospital for surgery.

19" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Gobardiha
VDC, Dang by Lamahi Eye Hospital. 129 people had got the eye examination service and
17 were found with cataract who were referred to the Hospital for surgery.
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22" November 2016:

Chhanda (Kalebabu) Narayani Eye Hospital had organized one day Eye Health Training
programme for Female health volunteer at Pakadi VDC of Kapilvastu district. 15 FCHV
(Female Community Health Volunteer) had participated in the training. The training was
conducted in the financial assistance of NABP-icare program.

23" November 2016:
Lamahi Eye Hospital had organized one day Eye Health Training programme for Female
health volunteer at Gobardiha VDC. 25 FCHV (Female Community Health Volunteer) had
participated in the training. The training was conducted in the financial assistance of
NABP-icare program.

24™ November 2016:

Lamahi Eye Hospital had organized one day Eye Health Training programme for teachers
at Lamahi Eye Hospital. 14 teachers had participated in the training. The training was
conducted in the financial assistance of NABP-icare program

24™ & 25" November 2016:

A two days free surgical camp was conducted by Chhanda (Kalebabu) Narayani Eye
Hospital, at Pakadi VDC in Kapilvastu district in the financial support of icare NABP
Norway. There 743 people had got eyes examination and among them 157 had got the
cataract surgery.

26" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Tarigaun
VDC, Dang by Rapti Eye Hospital. 152 people had got the eye examination service and 51
were found with cataract who were referred to the Hospital for surgery.

26" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sishaniha
VDC, Dang by Lamahi Eye Hospital. 158 people had got the eye examination service and
48 were found with cataract who were referred to the Hospital for surgery.

26" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Rampur
VDC, Dang by Ghorahi Eye Centre. 122 people had got the eye examination service and
15 were found with cataract who were referred to the Hospital for surgery.

26™ November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Syanikhal,
Salyan by Salyan Eye Centre. 152 people had got the eye examination service and 13
were found with cataract who were referred to the Hospital for surgery.

26™ November 2016:

A free school eye examination programme was conducted in the school of Bafikot, Rukum.
There 175students got eyes examination and among them 20 students were found with
refractive error.
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29" November 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Kejari,
Salyan by Salyan Eye Centre. 147 people had got the eye examination service and 16
were found with cataract who were referred to the Hospital for surgery.

2"! December 2016:

A free school eye examination programme was conducted in Dipendra lower Secondary
school of Pipal, Rukum. There 92students got eyes examination and among them 1
students were found with refractive error.

3rd December 2016:
A free school eye examination programme was conducted in Jananirman Secondary
school of Pipal, Rukum. There 29students got eyes examination.

3rd December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Manpur
VDC, Dang by Rapti Eye Hospital. 202 people had got the eye examination service and 53
were found with cataract who were referred to the Hospital for surgery.

3rd December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Rukumle
Chibang, Dang by Rukum Eye Centre. 150 people had got the eye examination service
and 10 were found with cataract who were referred to the Hospital for surgery.

3rd December 2016:

Lamahi Eye Hospital had organized one day basic Eye Health Training programme for
teachers. 23 teachers had participated in the training. The training was conducted in the
financial assistance of NABP-icare program

3rd December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sewar
Bangaun, Dang by Ghorahi Eye Centre. 76 people had got the eye examination service
and 8 were found with cataract who were referred to the Hospital for surgery.

3rd December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in
Lekhpokhari, Salyan by Salyan Eye Centre. 135 people had got the eye examination
service and 17 were found with cataract who were referred to the Hospital for surgery.

3rd December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sishniha by
Lamahi Eye Hospital. 177 people had got the eye examination service and 18 were found
with cataract who were referred to the Hospital for surgery.
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6" December 2016:

Mr. Terje B. Iversen, Director International Development Cooperation, NABP Norway, Mr.
Halvor Kasland, Chief Financial Controller, Atlas Alliance Norway and Mr. H. S. Bista,
Project Manager NABP Nepal had visited all three hospitals, Rapti, Lamahi and Chhanda
(Kalebabu) Narayani Eye Hospital.

7" December 2016:
Rapti Eye Hospital in the management of Rukum Eye Centre had organized one day
basic Eye Health Training programme for Health Post Incharge. 31Health Post Incharge
had participated in the training. The training was conducted in the financial assistance of
NABP-icare program

7" December 2016:

Lamahi Eye Hospital had organized one day Eye Health Training programme for teachers.
29 teachers had participated in the training. The training was conducted in the financial
assistance of NABP-icare program

8™ & 9™ December 2016:

A two days free surgical camp was conducted by Rapti Eye Hospital in the management of
Rukum Eye Centre, in the financial support of icare NABP Norway. There 903 people had
got eyes examination and among them 193 had got the cataract surgery.

10" December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sharda,
Salyan by Salyan Eye Hospital. 113 people had got the eye examination service and 9
were found with cataract who were referred to the Hospital for surgery.

10" December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Satbariha
by LamahiEye Hospital. 113 people had got the eye examination service and 22were
found with cataract who were referred to the Hospital for surgery.

11" & 12" December 2016:

A two days free surgical camp was conducted by Rapti Eye Hospital in the management of
Salyan Eye Centre, in the financial support of icare NABP Norway. There 542 people had
got eyes examination and among them 132 had got the cataract surgery.

7" December 2016:
Rapti Eye Hospital in the management of Salyan Eye Centre had organized one day basic
Eye Health Training programme for Health Post Incharge. 18Health Post Incharge had
participated in the training. The training was conducted in the financial assistance of
NABP-icare program

14" December 2016:
Rapti Eye Hospital had organized one day Eye Health Training programme for Female
health volunteer at Manpur Health Post. 25 FCHV (Female Community Health Volunteer)
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had participated in the training. The training was conducted in the financial assistance of
NABP-icare program

16™ & 17" December 2016:

A two days free surgical camp was conducted by Lamahi Eye Hospital in the management
of Sulichaur Eye Centre, in the financial support of Government of Nepal. There 116
people had got eyes examination and among them 22 had got the cataract surgery.
Patients could not visit the camp as expected due to the strike (bandh) in Rolpa district.

17" December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Keruniya,
Deukhkuri by LamahiEye Hospital. 154 people had got the eye examination service and 29
were found with cataract who were referred to the Hospital for surgery.

24" December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in
Shantinagar, Dang by Rapti Eye Hospital. 261 people had got the eye examination service
and 63 were found with cataract who were referred to the Hospital for surgery.

24™ December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Dharna,
Dang by Rapti Eye Hospital. 103 people had got the eye examination service and 22 were
found with cataract who were referred to the Hospital for surgery.

24™ December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sishaniha,
Dang by Lamahi Eye Hospital. 108 people had got the eye examination service and 14
were found with cataract who were referred to the Hospital for surgery.

28" December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Hekuli by
Rapti Eye Hospital. 245 people had got the eye examination service and 53 were found
with cataract who were referred to the Hospital for surgery.

31° December 2016:

A one day free DST (Diagnostic Screening Treatment) camp was conducted in Sishaniha,
Dang by Lamahi Eye Hospital. 108 people had got the eye examination service and 14
were found with cataract who were referred to the Hospital for surgery.
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SUCCESSFUL STORY
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Mr. Khadke Damai, aged 47,
resident of Khalanga — 9 of Rukum
district, a hilly remote district of
Rapti zone, and western region of
Nepal was deaf and dumb since his
birth. In spite of his disability he
was able to carry out his daily
activities, in addition he was help to
his family as he used to look after
the cattle and do some household
chores. Four years back he got hit
by the cataract and became blind
with both eyes. Post blindness his
life started to become worse as he
already was deaf and dumb. He
became totally dependent even for |
a small thing. His life became |
miserable and he became very |
much depressed. One fine day the
Incharge of our Rukum Eye Centre
found him at his home. He collected
the information from his family
member and started to counsel him
for the surgery. Previously he
denied for the surgery as he was
very much panic. As per source of
his family he was approached two
years back also by our outreach
activity team and that time also he
had denied. After the very much
effort and counselling of Mr.
Niranjan Gaire, incharge of Rukum
Eye Centre, finally he agreed. He
was brought to Rapti Eye Hospital,
Dang in full expense of the hospital
and he got both eye surgery one
after another within some span of
time difference in the support of
iCare NABP Norway. The total
expenses incurred his surgery was
borne by the fund from NABP
Norway. The surgery was performed
by Dr. Sulaxmi Katuwal and Dr.




Monica Karmacharya. After surgery when he got vision, the joy in his face could not be
described. He including his family member was very happy, after all a deaf, dumb and total
blind person had got new life, he
again was able to see the world
and lead the normal life as before.
His brother Mr. Haste Damai told,”
We can’t describe how happy we
are. My brother who was total idle
and burden to the family, have got
new life. Without the support of
Eye Health Programme and NABP
it would not be possible. We from
the bottom of our heart would like
to thank the hospital team.” After
about four months our hospital had
organized a camp in the same
area of Mr. Khadke Damai. As per
our outreach coordinator Mr.
Salikram Gautam Mr. Damai came
to the camp. Mr. Gautam found a
drastic change on him. He looked
very smart with cleanly shaved
face and clean cloth. He looked very cheerful. In such a huge gathering he recognized
each and every staff involved in his surgery at the hospital, approached to them and
greeted. By his sign language he thanked the hospital team.
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SOME PICTURES
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THANK YOU

Mailing Address

RAPTI EYE HOSPITAL
Rakshachaur-2, Tulsipur, Dang
Phone 977 82520165, 520322
Email :- nabpdng@ntc.net.np

LAMAHI EYE HOSPITAL
Ratodada-Lamahi, Dang
Phone 977 82417008, 417064
Email:- nabpdng@ntc.net.np

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL
Bahadurgunj-4, Kapilvastu

Phone 977 76530030

Email nabpkapil@ntc.net.np
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