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PREFACE

It is our pleasure to present Annual Report- 2019. Eye care service provided to 291,353
(M43%, F57%) people in this year. It has increase by 3.12% comparatively with last year
(282,539 OPD in 2018). And 13,286 cataract surgeries were performed which is
decreased by 2.75% comparatively with last year (13,661 Cataract surgeries in 2018).
Phaco surgery has been increased (increase by 28.78% than last year) in number but the
number of Cataract surgeries has decreased this year.

Out of 13,286 cataract surgeries, I-care has supported for 1974 (15%) cataract, Local
Government for 867 (7%) cataract, Nepal Government through CNNJ for 376 (3%)
cataract, DAK foundation through CNJJS for 294(2%) cataract, Full support from Hospital
source for 218 (2%) cataract, Provincial government for 100 (1%) cataract, Health
Insurance for 13 cataract and personal support for 4 cataract surgeries.

Refractive error is a major cause of visual impairment. This year, we have corrected vision
of 18,124 (M41%, F59%) patients which is increased by 18.26% (15,326 refraction in
2018) comparatively with last year.

Basic eye health training is a powerful tool for increasing referral system, increasing in
awareness of eye health and advocacy of eye health service. This year, eye health training
was provided to health cadre, volunteers, traditional healers, media personals and elected
members at local level. The total 425 (Female 39 %/ Male 61%) person were provided
basic eye health training.

The construction work of OPD building at Rapti Eye Hospital and staff quarter at Lamabhi
Eye Hospital is on progress.

Advocacy work is the sustainable approach of the program. Several meetings, discussions
and approaches were done at local, provincial and central level. This year also, Rural
Municipality, Municipality, Sub-Metropolitan has supported to clear the cataract backlog.
Honorable Mr. Metmani Chaudhary and team have given continuity by allocating Rs 5
million for the construction work of staff quarter at Lamahi Eye Hospital. Similarly,
Provincial Government of Province No. 5 has allocated Rs. 5 million through Tulsipur Sub-
Metropolitan for the continuity of construction work of Rapti.

National Health Policy-2076 of Nepal Government has addressed to eye health service.
The policy has clearly indicated about the integration of basic eye health care service into
fundamental health service. NNJS/Eye Health Program-Rapti & Bahadurgunj has



established a Primary Eye Care Centre at East Rukum with the full financial support of
Sishne Rural Municipality as per the norms of National Health Policy-2076.

We have provided eye care service to the people of very remote place of Kalikot District in
Karnali Province.

In order to maintain transparency of our work and to get feedback from the stakeholders,
we have conducted Press Meet, Social Audit Program, Priority Setting and Strategic
Workshop this year too.

We would like to extend our sincere thanks to Mr, Terje B Iversen,
Director International Development Cooperation, NABP, Ms. Eli Bjgrnebraten and Ms
Kristin.Kjaeret, Programme director of NABP, and Ms Sissel Halden for their warm
support. We are very grateful to NORAD/NABP-Norway for their continuous financial
support.

We extend our thanks to Central NNJS, NNJS-Dang Branch, Nepal Government,
Provincial Government, Local Government and concerned authorities, Local Donor, Social
Workers, and Volunteers for their support.

Thanks to our entire team (Ophthalmologists and staffs) for their hard work and dedication
to achieve the Goal and Objective of the organization.

Last but not least, we want to thank Mr, Hari Saran Bista-Project Manager, Mr, Prakash
Bdr Ghimire, Finance controller and Miss Surekha Gurung, Administrative Officer- NABP,
Kathmandu who made the required assistance and proper guidelines for making the eye
health program-Rapti & Bahadurgunj success and sustain.

Thank You

Mr. Krishna Kumar Giri
Chairman, Dr. Sulaxmi Katuwal _Mr. Samsher Thapa
Hospital Management Committee Chief Medical Director Senior Administrative Officer
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INTRODUCTION

Federal Democrative Repulbic of Nepal is a land locked country in the Himalayan
Region with the Tibetan Region of the People’s Republic of China to the North and
India to the South, West and East. Its Iength is approximately 885 K.M from west to
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(mean width 197 K.M)
covering an area of 147181 Sq K.M The
Country has a mountainous belt to the north
covering 35% of the total land area, the flat
and highly cultivated Tarai in the South which amounts to 23% of land area and the
Central hills in the middle which is 42% of the land area. Administratively the
country is divided into 7 Provinces, 77 Districts, 6 metro cities, 11 sub-metro cities,
276 Municipalities, 460 rural Municipalities. Provinces are the first subdivision of
country. Each provinces is further subdivided into districs, and each districts into

municipalities and rural municipalities.

BACKGROUND

World Health Organization in cooperation with Nepal Government (NG) in 1980/81 carried
out the most comprehensive

blindness survey undertaken in any
country until now. In 116 villages
and wards all over Nepal nearly
40000 persons were given an eye
examination and a number of
ancillary studies were performed.

The survey showed that in a
population of 14 million 0.84%
were blind in both eyes. Some of
the causes were considered
outside the reach of medical
prevention or treatment but
fortunately most of the blindness

was avoidable. Cataract was the



dominant cause with 84%. Next was trachoma with 3% It was therefore decided by WHO to
start a blindness prevention project in Seti and Mahakali Zones, (Province no 7 and 5) and
with support from NORAD a 100 bed low cost eye hospital was established in Geta, near to
Dhangadhi (for Seti and Mahakali Zones) for various reasons NORAD chose to have
Norwegian Church Aid (NCA) take over the project from WHO. This was effected from
November 1%t 1985, based on agreement with Social Welfare Council and Nepal Netra Jyoti
Sangh.

The project was extended to Rapti Zone in 1986, where a new hospital was inaugurated
early 1986. Similar projects later started in most of the Zones of Nepal, funded by foreign
NGOs under the umbrella of Nepal Netra Jyoti Sangh.

Norwegian Church Aid (NCA) had started to support Eye Health Program establishing the
Eye Hospitals at Geta, Dhangadhi -Kailali in 1985 and later in Tulshipur-Dang in 1986.

In 1996 a dialogue was held between NCA & NABP (Norwegian Association of the
Blind and Partially Sighted) investigating the possibilities of NABP taking over the
NCA's role as funding partner to the Rapti Eye Hospital, Dang to deliver eye health
service in Rapti Zone covering five districts (Dang, Rukum, Rolpa, Salyan and
Rukum) NABP showed interest not only in maintaining the previous eye care
activities at the Hospital, but also in expanding activities in the field of
Training/Rehabilitation of blind and partially sighted . NABP took over the role of the
NCA as a founding partner to Rapti Eye Hospital, Dang on 15 January 1998 to 2011
and extended its support to Eye Health Program I, Lamahi from 2012.

THE DONOR AGENCY

- Norwegian Association of the Blind and Partiall
.//_Q The Norwegian Association of the g y

\&\i Blind and Partially Sighted Sighted (NABP), a Norwegian International Non-
Governmental Organization (INGO), established in

September 1900 as a non-profit-making, secular, non-political self-help organization. This
organization works towards full participation and equal rights for blinds and Partially Sighted
People. Its primary objectives are to support the strengthening of organizations of the Blind
at the national level through making them self-reliant, strong and sustainable, to combat
blindness through eye health programs and to promote and support the rehabilitation of
blind and partially sighted people. It has been supporting Blind and Partially Sighted people
of Nepal in partnership with Nepal Netra Jyoti Sangh (NNJS) and Nepal Association of the
Blind (NAB). It has also programmed in other developing countries.

NEPAL NETRA JYOTI SANGH

P “"-"-:n,.;_ Nepal Netra Jyoti Sangh (NNJS) is a leading national eye care

® :r"""'; » providing agency for comprehensive eye care service in the

7 country. It was established in 1978 as a National Society for the

== prevention and control of blindness. Under NNJS 18 Eye

p & Hospitals and more than 80 primary Eye Care Centers are

fp:;fm,.m;“ﬁ«:p running. The main role of NNJS is to make a national strategy,
EE R

(Estd. 1978) 7



supervise, monitor and ensure quality of services in eye hospitals and centers. It is
responsible for overall guidance and leadership for smooth and efficient running of
programs, expansion of program nationwide, coordination with government and
local authorities, instructing the hospital to conduct more activities to reach to
unreached eye patients, evaluate the target and achievement, train more and more
human resource, aware the civil society about preventive and curative remedies of
eye care.

WORLD BLINDNESS SITUATION

According to estimate from the World Health Organization (WHO) , about 217
million people are MSVI, 36 million people are blind. In total 253 million people are
visually impaired. 124 million people have uncorrected refractive errors and 65
million have cataract. More than 75% of all blind and MSVI (Moderate and severe
vision impairment) is avoidable. There is estimated of 1.1 billion people with near
vision impairment. 89% of vision impaired people live in low and middle income
countries and 55% of moderate or severely vision impaired people are women. Top
leading cause of visual impairment is refractive errors, cataract and age related
macular degeneration (AMD). And major cause of blindness is cataract |,
uncorrected refractive error, glaucoma, diabetic retinopathy, corneal opacity and
trachoma. 1

VISION 2020- RIGHT TO SIGHT

In order to reduce global burden of blindness, WHO and broad coalition of
international organizations and private organizations launched a global initiative
vision 2020 “Right to Sight” in Geneva 18th February 1999. Similarly the South Asia
Region (SEARO) declared on 30 September for member countries to come forward
for the strategies and guidelines for the elimination of Blindness from the Region
2020. Perceiving the urgent need to eliminate the blindness Government of Nepal
formulated “Apex Body for Eye Health” on 6th October 1999 under the Ministry of
Nepal and vision 2020 “Right to Sight” program declared at the VI Ophthalmology
Congress of SAARC countries held in November 1999 at Kathmandu, The
objectives are to: eliminate avoidable blindness by developing an integrated
approach to disease control, human resource development, as well as infrastructure
and technology developmental various levels of the health care system. Nepal is
aiming by the end of the 2020 all the districts of Nepal there will be basic eye care
facilities and cataract surgical rate (CSR) will be at least 6000.2

BLINDNESS SITUATION OF NEPAL

After the first blindness survey of 1980-81,(prevalence of blindness 0.84%) the
second population based surveys on blindness and visual impairment was
conducted in 2006-2010. (prevalence of blindness 0.35%) In this survey, the rapid

! http://www.who.int/news-room/fact-sheets/detail/blindness-and-visual-impairment
2 Nepal Netra Jyoti Sangh, Strategic plan for the eye care service in Nepal, 2013-2020, p(26)
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assessment of avoidable blindness (RAAB) methodology was applied. This surveys
were conducted in all 14 Zones of Nepal. In total, 39,908 people aged 50 years and
older were examined. The eye care infrastructure during the period of 1981 was
very minimal in Nepal, only one eye hospital and 4 eye departments in general
hospital. During this period upto 2010, there were 20 eye hospitals, 19 eye
departments , 63 primary eye care centers and the number of ophthalmologist
increased from 7 to 147. The number of cataract operation increased from 1,000 in
1981 to more than 200,000 in 2010. Compared with the National Blindness Survey
the prevalence of blindness has reduced from 0.84% in 1981 to 0.35% in 2011. The
impact of the expansion of eye care service between 1981 and 2011 is best impact
in the reduction of the prevalence of blindness and visual impairement. In actual
numbers the achievements are far less outspoken because the number of people
aged 50 plus more than double between 1981 and 2011 and the life expectancy at
birth increased from 48 to 66 year.? (life expectancy has increase to 7lyears in
2018)

RAAB survey of 2006-2010 has revealed that the cataract was the main causes of
blindness (65%), from earlier 72% in 1981. This is followed by retinal dieseses 9%,
corneal diseases 6%, glaucoma 5%, ARMD 4%, refractive error 4%.*

BLINDNESS SITUATION IN PROJECT AREAS

Rapti Eye Hospital has performed various activities and different initiatives were
taken to reduce Figure 5: Distribution of Blindness PVA <6/60

blindness in Rapti
Zone. The initiative

<0.4%
stresses the
. 0.4% to <0.6%
importance of

) B | 0.6%to <0.8%

universal eye health

0.8% to1.0 %
coverage -
specifically that the

poor have access to
affordable (mainly
free) eye health
services.  Currently
the Rapti zone is one
of the three best
performing zones
regarding prevalence of blindness and has already reached NNJS’s objectives of
<0.2% with VA <3/60 (meaning those who are blind). The impact of the program
can be seen as the people who were visually impaired experience improved health,
living conditions and quality of life. NNJS has as it general objectives “to reduce the
present prevalence of blindness (VA <3/60) from 0.35% to <0.2% and economic

% The Epidemiology of Blindness in Nepal:2012, Nepal Netra Jyoti Sangh, Kathmandu
4 Sapkota YD, Upadhay Madan, (2011) Burden of Blindness and Eye Disease in Nepal, Mid Term Review of Vision
2020: The Right to sight, Nepal, Appex Body for Eye Health (p20)
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blindness (VA <6/60) 0.8% to 0.4% by 2020. In the Rapti zone, these goals were
almost reached already in 2010. That year 0.13% had vision of VA <3/60 and
0.52% VA < 6/60. (RAAB Survey Report 2012)

Eye Health Program-Rapti & Bahadurgunj has already reached this goal. In Rapti
Zone the back log has been reduced from 0.87% in 1981 to 0.13% in 2012 (The
RAAB survey 2012). Eye health service has had a big impact in Rapti Zone and has
achieved one of the best results so far in Nepal.

After vision restoration, people have become active; life expectancy has increased
(48 in 1981 to 71 in 2017) , returned back to their regular work which contributed
significantly for uplifting their economic condition and living standard. They have
started managing their daily life and taking responsibilities of their family. (GDP per
capita in Nepal has increased by US $ 267.10 to 728.40 period between 1960-
2017) (Source: https://tradingeconomics.com/nepal/gdp-growth-annual)

Table 3: Prevalence of Blindness Compared to 1981 (%6)

Zone <3/60, 1981 <3/60, 2010 <6/60, 2010
(extrapolated) (extrapolated)

Mechi 0.64 0.35 0.79

Koshi 0.99 0.35 0.84
Sagarmatha 0.98 0.23 0.6
Janakapur 0.73 0.38 0.52
Bagmati 0.62 0.10 0.52
Narayani 0.99 0.81 2.8

Gandaki 0.46 0.25 0.42
Dhaulagiri 0.53 0.20 0.5

Lumbini 0.75 0.38 0.53

Rapti 0.87 0.13 0.52

Bheri 1.26 0.45 — 1.12

Karnali 1.63 0.12 0.83

Seti 1.24 0.41 0.76
Mahakali 1.24 0.41 0.76

All 0.84 0.35 0.82

EYE HEALTH PROGRAM- RAPTI AND BAHADURGUNJ

There are three eye hospitals
(Rapti Eye Hospital, Nepal Netra Jyoti Sangh

Chhanda(kalebabu)-Narayani Eye Health Program-Rapti and Bahadurgunj. BS 2073
Eye Hospital and Lamahi Eye
Hospital) four primary eye care
centres (Ghorahi Eye Centre,
Salyan Eye Centre, Rukum Eye
Centre, and Sulichaur Eye
Centre, Rolpa) one referral clinic
(Krishnanagar referral centre)
and one weekly clinic (Koilabash
weekly clinic) under Eye Health
Program-Rapti & Bahadurgunj.




Nepal Netra Jyoti Sangh has recognized Eye Health Program-Rapti & Bahadurgunj
as the group of governing body. It is a support program to continue the efficient
running of 50 Bedded Rapti Eye Hospital, Tulsipur, 100 Bedded
Chhanda(Kalebabu)-Naryani Eye Hospital, Bahadurgunj, 50 Bedded Lamahi Eye
Hospital, Lamahi and its settalite eye centres.

VISION
Reduce prevalence of blindness and visual impairment and improve the
quality of life by providing quality eye are service and leading program to an
Academic Institution.

MISSION
To provide quality, easily accessible and affordable service under integrated
health policy of Nepal Government by strengthening the existing health
facilities and increasing the population under cover.

GOAL
Sustainable development of Eye Health Program- Rapti & Bahadurgunj by
the year 2024.

OBJECTIVE

To sensitize general people and make them aware about eye health.

To support National Health Policy of Nepal and achieve the goals of Vision
2020

To equip hospitals with modern technology and infrastructure development
as per the master plan.

To upgrade the Hospitals to tertiary level Hospital.

To develop as a academic, training and research institution.

To enhance capacity of employees (HR) by providing them appropriate
training.

MAJOR ACTIVITIES

Provide Curative, Pro-motive, Preventive and Rehabilitative service.
Conduct outreach activities , eye health education and eye health campaign

to generate awareness and to make referral system strong.
Eliminate the main cause of avoidable blindness.

Continuous education and training opportunities for employees to enhance

them for quality service.
Rehabilitation service through CBR wing at base hospital.

Continues development of infrastructure as per master plan.
11



- Advocacy for sustainable development of eye health program in Rapti and
Kapilbastu at Local and Central level.
- Equipped hospital with modern equipments and technology.

SERVICE AREAS

Eye Health Program- Rapti
& Bahadurgunj has been
providing eye health service
in 4 districts of Province
number 5 (Dang, Rolpa,
Pyuthan and Kapilbastu)
and 2 districts of Karnali
Province (Western Rukum
and Salyan). There are 1.47
million Populations in Dang,
Rolpa, Pyuthan, Salyan and
Eastern, Western Rukum
districts and .57 million
populations are in
Kapilbastu District.

Service Areas-Province No 5 and Karnali Province.

POPULATION COVERED

RAPTI ZONE
Population 2001 Population 2011

Zone/Districts Total Male Female Total Male Female
Rapti

Pyuthan 212,484 98,390 114,094 235,165 103,459 131,706
Rolpa 210,004 101,592 108,412 227,075 104,654 122,421
Rukum 188,438 95,432 93,006 210,878 101,090 109,788
Salyan 213,500 106,834 106,666 243,575 116,615 126,960
Dang 462,380 228,958 233,422 557,852 264,110 293,742
Total 1,286,806 | 631,206 655,600 1,474,545 | 689,928 784,617

KAPILBASTU DISTRICT

Population 2001 Population 2011

Zone/Districts Total Male Female Total Male Female

Kapilvastu 431,976 | 247875 | 234101 |570,612 | 284,813 | 285,799
12




HOSPITALS/PECC UNDER EYE HEALTH PROGRAM

RAPTI EYE HOSPITAL

Rapti eye hospital is located at Raksyachaur-4, Tulsipur, Dang, Rapti zone which is
in the province number 5 & 6 of Nepal and has a population of 1.4 million. It has 4
Bigha (2.70 hectare) land which is registered in the name of Nepal Netra Jyoti
Sangh.
According
to the
Nepal
Blindness
Survey of
1981 the
prevalenc
e of B
blindness :
in  Rapti =
was - _, '.,', - 3 ad 5 >

0.87% s SO - Under Construction OPD

which was o

reduced to 0.13% in second survey of 2010 (RAAB Survey). Rapti Eye Hospital is
50 bedded eye hospital which was established in 1986 with the support of
Norwegian Church Aid (NCA), Norway. Later in 1996 a dialogue was held between
NCA & NABP (Norwegian Association of the Blind and Partially Sighted)
investigating the possibilities of NABP  taking over the NCA's
role as founding partner to the Rapti Eye Hospital, Dang. NABP showed interest not
only in maintaining the previous eye care activities at the Hospital, but also in
expanding activities in the field of Training/Rehabilitation of blind and partially
sighted . NABP took over the role of NCA as funding partner to Rapti Eye Hospital,
Dang on 1%t January 1998 to 2011 and extended its support to Eye Health Program
[I, Lamahi from 2012. There are four Primary Eye Care Centres (GEC, SEC, REC,
SEC-Rolpa) running under Rapti Eye Hospital. This hospital provides
comprehensive eye care service i.e. curative, preventive, pro-motive and
rehabilitative service.

LAMAHI EYE HOSPITAL

Lamahi Eye Hospital was satarted in 2002 in Deukhuri, Dang as a weekly satellite
clinic of Rapti Eye Hospital. Later on 9" September 2009, it was upgraded to
Primary Eye Care Centre with an objective to upgrade it as a full fledge eye
hospital. This objective was soon fulfilled with the financial support of NABP and
needful land (2.88 acre) support at free of cost by Town Development Committee,

13



Lamahi. The
foundation stone
laying ceremony was
held in 239 Nov
2010. The
construction work
was completed in
2012 and eye service 11 5
was started from own i
building from 2013. P
Later, the building ,‘BL']U'II JIIII
was inaugurated in

2014 as a full fledge & L—AMAHIGEYE ;«osp.n\._
. 4 Al L A~ c et
eye hospital. It has v

big catchment area;
aiming to provide eye
health service to the
people of Rolpa,
Pyuthan, Arghakhachi districts and part of Banke district. The Lamahi Eye Hospital
is centrally located between Chhanda(Kalebahu)-Narayani Eye Hospital,
Bahadurgunj and Rapti Eye Hospital, Tulsipur. Weekly clinic at Koilabash (near to
Indian boarder) is managed by Lamahi.

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL

NNJS-Rapti Eye Hosptal and NAB-Rehabilitation program were jointly working for
the curable and incurable blind in Rapti since 1998 with the support of NABP-
Norway. After phase out from Rapti, NAB-Rehabilitation program was started in
Bahadurgunj of Kapilbastu District in 2004. The eye care and rehabilitation service
for curable and incurable blind was good experience for NNJS and NAB. Hence,
NNJS-Rapti Eye

Master Plan of CKNEH-

14



Hospital had decided to start a referral eye centre jointly with NAB-Rehabilitation
Program in Bahadurgunj Kapilbastu in 15t December 2004. The main objective of
the centre was to provide eye service for the curable blind. NAB-Rehabilitation
program had conducted door to door survey and found near about thirteen
thousand curable blind in Kapilbastu. The result of survey work and finding of
curable patients in Kapilbastu encouraged to NNJS-Rapti Eye Hospital to upgrade it
into a surgical centre. Previously it was started in a rented house in Krishnanagar
and later shifted to a rented building and land in Bahadurgunj as a Surgical Eye
Care Centre. Gradually, the number of Nepali patients as well as Indian patients
started to increase in the centre. The service provided by this centre and
satisfaction of patients has supported to convince Ms Narayani Shah, owner of land
and building to donate land to upgrade this centre as a full fledge hospital. She
donated 1.41 acre land to centre on 5" September 2012. This centre has been
recognized as Chhanda (Kalebabu)-Narayani Eye Hospital, Bahadurgunj from
central NNJS and honored to Ms Narayani Sha. The foundation stone laying
ceremony of ward building was held on 15" July 2014. It has one referral centre in
Krishnanagar.

GHORAHI EYE CENTRE

It was established in 1989. It =
is situated inside the
premises of Sub-Regional
Hospital of Nepal
Government at  Ghorahi,
Dang. Mr, Ganesh Sharma, a
local donor had constructed

the building. He was blind by . T T F’»"

bith  and donated this ? i /.

building for eye care service. F . 9
T S T S

In average 60-70 patients are -
getting eye care service daily. This centre is centrally located between Rapti Eye
Hospital and Lamahi Eye Hospital. Patients are referred for cataract surgery to base
hospital. Nepal Government is providing partial financial support to this centre.

$

’l
s

SALYAN EYE CENTRE

This center was established in =28
1%t January, 2007 at Khalanga

of Salyan District with the
administrative support of Nepal
Red Cross Society of Salyan
by providing free room for eye
care service. But due to less
access  of  patients in |
Kahalanga , the management ﬁ‘;




team of Hospital and Nepal Red Cross team of Salyan jointly agreed to shift the centre in
Shreenagar of Salyan from June 2012. In average 15-20 patients are getting eye care
service. The patients are referred to Rapti for surgery and other major treatment. There is
coordination committee team for the overall development of centre. Nepal Government is
providing partial financial support to this centre. The centre is running in rented building of
Krishi Samagri Sansthan-A government building. The local donor have donated free land at
the same place (shreenagar) and the team are actively participating to get the fund from
Government at local level for the construction of building.

RUKUM EYE CENTRE

This center was established at
Musikot, Rukum in 2011. The
population of Rukum District is
more than .2 million and has
benefited by this centre. At
present this is running at a
rented house of Nepal Red
Cross Society, Rukum. Nepal
Government is providing partial
financial support to this center.
Nepal Netra Jyoti Sangh,
Rukum Branch was established
in 2016 which is managing the 2 »
centre. The local donor have donated Iand to this centre and the team members are trying
to get fund support for the construction of building.

SULICHAUR EYE CENTRE, ROLPA

This center was established at Sulichaur, Rolpa on
16" February 2016. It was inaugurated by than
honorable home minister Mr, Krishna Bahadur
Mahara. This centre is referral centre of Rapti. At
present this is running in a rented house.

KRISHNANAGAR REFERRAL CLINIC

Krishnanagar Referral Clinic was started in 2014 in
order to make easy excess to patients and also to

make referral system strong for the CKNEH- @ 1 i’&“"“%%
Bahdurgunj. . ';mtAoAnRsreaaAt PACLLL Y

CENTRE k{rm‘L
C
EST:- 2015 S0 00 I NTER
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KOILABASH WEEKLY CLINIC

Koilabash weekly clinic was started from 2013 in order to make referral system strong for
Lamahi Eye Hospital. This centre is situated near to Indian Boarder (34 KM away from
Lamahi Eye Hospital).

PRIMARY EYE CARE CENTRE-EAST RUKUM

PECC-East Rukum was established on 11" May 2019. This centre is fully supported by
Local Government of Sishne Rural Municipality. As per the National Health Policy 2076,
integration of eye health into basic health system, this centre was established to provide the
eye care service to the very needy people of remote places. It was inaugurated by the
Chairman of Sishne Rural Municipality. This centre is running under Joint program i.e
technical support is provided by NNJS-Eye Health Program and financial and infrastructure
support is provided by Sishne Rural Municipality. A co-ordination committee has been
formed for the management as well as development of the centre. Eastern Rukum is the
new district (1,161.13 Sq KM) under Province number 5 and has a total population of
53018.

CUMMULATIVE FIGURE (ACHIEVEMENT FROM 1986 TO 2019

CUMMULATIVE DATA-1986 TO 2019 OPD
RAPTI EYE HOSPITAL (1986 TO 2019) : 903,582
LAMAHI EYE HOSPITAL (2001 TO 2019) 267 722
CHHAMDA(KALEBABU)-MNARAYAMI EYE HSP(2005 TO 2019): 774,975
GHORAHI EYE CARE CEMTRE (1989 TO 2019): 364 768
SALYAN EYE CARE CENTRE (2007 TO 2019): 38,954
RUKUM EYE CARE CENTRE (2011-2019) 31,607
SULICHAUR EYE CARE CENTRE, ROLPA (2019) 5,441
Krishnanagar Eye Clinic {2015-2019) 17.105
Koilabash Weekly clinic (2013-2019) 2,181
RUKUM EYE CARE CENTRE EAST (2019) 733
FREE SURGICAL CAMP / DST CAMP (1996 TO 2019): 315,806
FREE SCHOQL SCREENING PROGRAM {2008 TO 2019) 112,766
RAAB Survey 2010 3.000
TOTAL OPD SERVICE 2,838,540
CUMMULATIVE DATA-1986 TO 2019 CATARACT
RAPTI EYE HOSPITAL {1986 TO 2019) : 29 358
LAMAHI EYE HOSPITAL ( 2013-2019) : 7,633
CKMNEH BAHADURGUNI {2005 TO 2019) : 106,685
GHORAHI EYE CARE CEMTRE (2008-2019) : LT
FREE SURGICAL CAMP/DST (1996 TO 2019) : 36,424
TOTAL CATARACT SURGERY 160,988
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From 1986 to 2019 (33 years), 2.83 million people (28 lakh 38 thousand 540) have got eye care
service (OPD service) by Eye Health Program-Rapti & Bahadurgunj. Out of these numbers,
431,572 (four lakh thrity one thousand five hundred seventy two) have got free eye care service
(OPD service)

During this 33 years period, 180,988 (1 lakh 80 thousand 988) cataract surgeries are performed.
Out of these numbers, 36,424 surgeries were performed in free surgical eye camp.

CUMULATIVE FIGURE- 1986 TO 2019
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Base Hospital PECC QutReach (Free) GRANDTOTAL
mOPD 1,946,279 460,689 431,572 2,838,540
W CATARACT 143,677 887 36,424 180,988
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ACHIEVEMENT - 2019

OPD-2019

All three eye hospitals and eye centres under Eye Health Programme- Rapti and
Bahadurgunj provided OPD service to 291,353 (Male 43% / Female 57%) patients. In
overall, the number of OPD has increased than last year but comparative with Hospital
wise, OPD has decreased in CKNEH Bahadurgun;.

OPD PATIENTS (GENDER WISE)-2019
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202,775 41,129 9,565 22,785 15,099 ‘ 291,353
Base Hospital PECC Free Surgical DST camp School Screening Total
Eye Camp
= Male 87,551 17,739 3,918 9,680 7,276 126,164
= Female 115,224 23,390 5,647 13,105 7,823 165,189

EAR SERVICE - 2019

This year, Rapti has provided OPD service to 2428 patients (41%Male/ 59%Female) and
Lamahi has provided OPD service to 4189 (38%Male/ 62%Female) ear patients. All
together 6,690 (39%Male/61% Female) ear patients were treated in 2019.
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EAR SERVICE (GENDERWISE)-2019
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LAMAHI EYE HOSPITAL RAPTI EYE HOSPTIAL Total
m Male 1,590 1,000 2,590
M Female 2,599 1,428 4,027

CATARACT SURGERIES - 2019

In three base hospitals, 10,894 cataract surgeries were performed and 2,392 cataract
surgeries were performed in outreach activities during period of Jan to Dec 2019. In Total,
13,286 (47% Male and 53% Female) cataract surgeries have been performed during this
period.

CATARACT SURGERY ( GENDER WISE)-2019
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10,894 2,392 13,286
Base Hospital Free Surgical Eye Camp Total
= Male 5,049 1,129 6,178
mFemale 5,845 1,263 7,108
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FREE CATARACT SURGERY- 2019

Out of 13,286 cataract surgery, 9,439 (71%) surgeries were self paid, 1974 (15%)
surgeries were supported by i-care, Local government supported for 86 (7%) Nepal
Government through CNNJS for 376 (3%), DAK Foundation through CNNJS 294 (2%),
Hospital own income for 219 (2%), Province government for 100 (1%), 13 from health
insurance and 4 from personal support.

Support for Cataract Surgery-2019

10000

9000

8000

7000

6000

5000

AxisTitle

4000

3000

2000

1000

Self Paid by
Patients

I-Care Support

Local
Government

Nepal
Government
throug CNNJS

DAK
foundation

Hospital full
support

Provincial
Government

Health
Insurance

Personal
support

9439

|l Seriesl

1974

867

376

294

219

100

13

4

The number of phaco surgeries has increasing in good trend. 956 phaco surgeries in 2017,
1623 in 2018 and 2969 phaco surgeryies in 2019.

Phaco surgery 2017-2019
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OTHER MINOR SURGERY- 2019

Total 2,505 (38% Male and 62% Female) other minor surgeries were performed in all
three eye hospitals and outreach activities.

OTHER MINOR SURGERY (GENDER WISE)-2019
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VISION CORRECTION (REFRACTION SERVICE)- 2019

12,715 refractive errors were corrected by refraction in base hospitals, 3,089 in PECC,
1,223 in out-reach program and 691 in school screening. In total 18,124 (41% M/ 59% F)
refractive errors were corrected by refraction.

22




REFRACTION SERVICE (GENDER WISE)-2019
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B Mzls 4,949 1,359 167 55g 322 7,353
mFemale 7,766 1,720 239 567 269 10,771

BASIC EYE HEALTH TRAINING-2019

Eye Health training was conducted with the support of NABP-Norway, the basic eye health
training was provided to Health Post In-charge, FCHV (health personal), Mothers Group
(volunteer), Drug Retailer (health care provider), Traditional healer, elected political
leaders, journalist and School teachers. Total 425 (39% M and 61%F) person received
basic eye health training which will enable them to be a good eye health cadre as well as
will support in making referral system strong.
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BASICEYE HEALTH TRAINING (GENDER WISE)-2019
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EYE HEALTH EDUCATION/SCREENING CAMP/SURGICAL CAMPS/AWARNESS

PROGRAM
School eye health education is a part of awareness and advocacy program. The main
objective of eye health education is to provide information and knowledge about common
eye diseases for early intervention. This year in 2019 (Jan-Dec), we have provided eye
health education to 15099 students.

Free eye check up for school children was conducted in 40 schools where 15,099 students
were examined (Boys 48% / Girls 52%). Among them 637 students (Boys 49% / Girls
51%) were prescribed glasses which were provided to them free of cost with the support of
central NNJS.
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Eye Health Education/Screening _
Camp/Surgical Camps/Awarness ACT:EEM Target for 2019
activities Male Female Total
School Eyve Health education In 40 Schools 18,690 1,500 7278 7823 15,059
Total Eye screening at Schools 37 Schools 40 Schools 25 Schools
Total School Eye Health Education in Schools 37 schools 40 Schools 25 Schools
Free Surgical Eye Camps 14 spot 16 spot 20 Spots
Pick-up and Screening (D5T) Camps- a7 spot 100 Spots 130 Spots
Total awareness campaign 2 spot 5 Spots - - -
Publish news and articles in newspaper 63 nos 60 nos 91 nos
Broad cast eye health message by local fm (9360 10000 times 10840
Free Glass Distribution School Children 300 600 311 326 637
Free Glass Distribution Adult s 300 128 72 200
Distribution of Blind Cerificate and Reffer DAB 79 31 128

Screening camp (DST) and Pick up camps were conducted in 100 spots. The numbers of

patients in DST camp were 22,785 (male 54 % / female 46%)

Free surgical camps were conducted in 20 places with the support of different donors. Out
of 20 free surgical camps, i-Care/NABP has supported for more than 10 camps. Rest
camps were supported from Local government, Central Government through CNNJS and
DAK foundation.

Number of Place of Free surgical Camp S r
Camp
1 Rajpur-7, Bhaisahi Maka Rajpur Rural Municipality
= Fajpur-6, Khangraha, Maka Rajpur Rural Municipality
3 Rajpur-1, Patauli Maka Rajpur Rural Municipality
4 Tulsipur-1, Dang Tulsipur Metropolitan
5 Chaurjahari, Rukum Nepal Government through HHJ15S
G Sallibazar, Salyan Nepal Government through HHJ15
T Luham, Salyan Nepal Government / |-Care NABP
8 Manma, Kalikot Hospital Own support
9 Chhatreswaori, Salyan Chhatreswori Rural Municipality
10 Kapurkot, Salyan Kapurkot rural municipality / lcare
11 Ghorahi-19, Dang Ghorahi 5. metro
12 Sanoshree, Bardiya I-Care HABP
13 Rukumkot, Rukum East I-Care HABP
14 Zalle, Rukum I-Care HABP
15 Shreenagar, Salyan I-Care HABP
16 Maharajgunj, KPL I-Care NABP
17 Bijayanagar, KPL I-Care NABP
18 Maharajgunj. KPL DAK Foundation
19 Krishnanagar, KPL DAK Foundation
20 Sanoshree, Bardiya I-Care NABP

Awareness message were delivered in the various activities i.e before starting free surgical eye
camp at camp site, general assembly of NNJS, press meet and social audit program. To aware the
patients and visitors as well the eye health message were broadcasted regularly from the radio
system of Hospital which is placed at IPD, OT and OPD.
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EXPOSURE TO STAFF AND MANAGEMENT TEAM- 2019

Two staffs (Dr Nita Sunam and Mr. Jogi Ram Chy) were participated in International
Seminar (APAO) in Hongkong,

Three Paramedical Staffs (Mr, Amrit Nepal OA, Mr, Madan Chaudhayr, Optometris, Mr
Sushil Karki, Optomtrist) participated Low vision and Vision therapy training respectively.

One Medical (Dr Suresh Rasaili) received training on Phacoemulsification in India
Five administrative staffs from three hospitals (Meena Thapa, Kamal Chaudhary, Deepak
Mahat, Hemanta Basnet.Hum Bdr Chaudhary) participated two days store management

training.

Two Medical and Paramedical staffs (Dr Kaushal Pokhrel and Manju Roka) participated
RAAB Survey training.

Volunteers, Medical, Paramedical and Administrative staffs (13 nos) have participated
workshop in Biratnagar, Bhairahawa and Kathmandu.

VISION OUTCOME 2019

; In 2019, the visual outcome of Rapti Eye
Visual Qutcome 2019 Hospital is 90% (87.2% in 2018) LEH
REH 2019 87.8% (84.5% in 2018), CKNEH 82.9%
PRE OP. POST OP. % | (81.2% in 2018) and in Eye Camp 85.2%
6/6- 6/18 43 1874 200 | (81.9% in 2018). It shows that the
=618 - 6160 1137 155 74 | performance of surgery both in Hospital
<6/50 - 3160 470 38 1.7 | and in Eye Camp is good.
=360 433 13 0.9
Total 2083 2083
Visual Outcome 2019
Camp, 2019
LEH 2019 PRE OP. PO ST OP. %
PRE OP. POST OF. % BI6- 618 28 2039 85.2
8/5- 5818 27 1141 g7.8 =618 - BIE0 600 05 12.4
=6/18 - 660 453 112 3.6 <60 - IR0 04 B4 27
=GE0 - 360 &0 36 2.8 =VED 1158 5 0.4
=fe0y 19 ! 0.8 Total | 2392 2392
Total 1300 1300
CKMNEH, 2019
PRE OP. PO ST OP, £
8/6-6/18 TG 5225 82.9
<518 - &80 858 1033 13.8
<580 - 360 1353 45 0.6
=360 5224 199 2.5
Total 7511 7511
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District wise patients flow in 2019 in Hospital and PECC

Out of 243,904 OPD patients 54,036 were non Nepali (Indian)patients. Patients from
different districts have visited in Rapti Eye Hospital, CKNEH-Bahadurgunj, Lamahi Eye
Hospital and Primary Eye Care Centres.

SN | District Number SN | District Number
1| Dang 129899 21 | Dailekh 10
2 | Non Nepali 54036 22 | Chitawan 10
3 | Kapilvastu 24174 23 | Makwanpur o)
4 | Salyan 14515 24 | Palpa 4]
5 | Rukum 8727 25 | Saptari g
6 | Rolpa 7629 26 | Gulmi 6
7 | Pyuthan 2970 27 | Darchula 4
8 | Arghakhanchi 710 28 | Mugu 4
9 | Other District 72 29 | Humla 3
10 | Banke 222 30 | Doti 3
11 | Bardiya 163 31 Kfi“kﬂt. 3
12 | Surkhet 64 32 | Birgunj 3
13 | Rupandehi 56 ii E::‘;:hat i
14 | Kailali 54
15 | Achham 37 35 Pa-rbat 2

36 | Bajhang 1
16 | Jumla 26 7 T eius :
17 | Bagmati 25 Total >23504
18 | Nawalparasi 16
19 | Jajarkot 15
20 | Kanchanpur 13
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Out of Total 13,286 cataract surgery, 6,503 are Non Nepali (Indian) and rest are from
different districts of Nepal.

SN District Number
1 | Non Nepali 6503
2 | Dang 2691
3 | Kapilvastu 1631
4 | Salyan 776
5 | Bardiya 564
6 | Rukum 455
7 | Rolpa 255
8 | Kalikot 220
9 | Pyuthan 136
10 | Arghakhanchi 29
11 | Achham 10
12 | Banke 9
13 | Kailali 2
14 | Rupandehi 3
15 | Kanchanpur 1
16 | Nawalparasi 1

Total 13286
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ICD(INTERNATIONA CLASIFICATION OF DIEASES)- 2019

In 2018, cataract is highest in number and psedophakia is second in number.

ICD Codewise Diagnosis 2019

REH GEC LEH CKNEH |SEC REC Koilabas |Krishna. |Rolpa Rukumkot |Total
Cataract 12833 970 8051 28461 900 548 110 1398 155 85 53511
Conjuctivitis 21612 6017 12050 7115 1243 1459 57 757 238 104 50692
Psedophakia 8538 554 2598 5807 430 481 18 11 102 71 18670
Corneal Leasion/Keratitis 6165 1844 3416 6258 221 228 10 213 209 22 18586
Presbyopia 5514 1631 3652 4293 642 915 76 599 67 101 17490
Ref Error 3558 1357 4592 4565 352 431 71 595 151 82 15804
Conj Degenaration 7434 881 2246 2681 669 731 20 293 57 37 15089
NAD 1927 2084 5191 3883 1102 505 26 76 28 78 14900
Other 2879 2852 2393 2778 788 0 31 440 57 65 12323
Trauma/Injuri 5606 1120 1523 1072 460 245 2 78 200 42 10348
Lid and Lacrymal Disease 3197 1018 777 2805 349 158 3 196 95 24 8622
Disease Of Uvea 752 37 356 1522 11 22 ] 76 13 3 2799
Glaucoma 405 15 472 1403 27 28 7] 111 4 3 2474
Retinal Disorder 205 35 111 418 3 7 ] 34 ] ] 835
Disease of Optic Nerve 41 0 27 325 ] 0 ] 0 ] ] 303
Xerophthalmia 21 0 14 254 ] 1 ] 23 ] ] 313
Strabismus 103 17 29 57 1] 10 ] 0 ] 10 232
Amblyopia 90 0 26 73 0 15 ] 0 ] 1 205
MNeoplasm 20 g 11 136 0 0 ] 15 ] 3 193
Trachoma 2 g 9 157 1 0 ] 0 ] ] 177
ICD CODEWISE DIAGNOSIS IN 2019
Series1l
53511
50692
18670 18586
17480 15804 15089 14900
12323 o0
8622
2799 2474
835 393 313 232 205 193 177
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PATIENT FLOW TREND IN BASE HOSPITALS - 2019

Axis Title

10000
9000
8000
7000
6000
5000
4000
3000
2000
1000

Patients Flow in REH-2019

JAN

FEB

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPT

ocT

NOV

DEC

B Seriesl

5597

5396

6957

7478

7929

7,46

7211

9160

6753

4640

6189

6173

Axis Title

Patient flow in CKNEH-2019

9000

8000
7000
6000
5000
4000
3000
2000
1000

JAN

FEB

MARCH

APRIL

MAY

JUNE

JULY

AUGSUT

SEPT

ocT

NOV

DEC

B Seriesl

7661

7328

3492

6935

5212

5,35

5241

5711

5330

4393

5087

7329

30




Axis Title

6000

5000

4000

3000

2000

1000

Patient Flow in LEH- 2019

JAN

FEB

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPT

ocT

NOV

DEC

B Series]

3362

3286

3782

4254

4339

4,552

4636

4365

4073

2778

3654

3473

31




CATARACT SURGICAL RATE (CSR)- 2018-2019

Cataract Surgical Rate (CSR) has been increased in 2019 than last year 2018. In 2018 the
CSR was 3970 while it is 4042 CSR in 2019.

Nepal Netra Jyoti Sangh

Eye Health Programme Rapti and Bahadurgunj
District Wise Catatract Surgical Rate (C5R) 2018

Districts Population 2015 Plan | Eye Camps | Hospital | Total |20% add SI?;ZIW Cpi':}fu'::::;z"
Dang 557852 0 7 2323 2330 466 2796 2012
Salyan 243575 0 394 256 BA0 130 780 3202
Rukum 210878 0 359 135 494 94 593 2811
Rolpa 227074 0 5 221 536 107 543 2833
Pyuthan 235165 0 364 158 522 104 526 2664
Kapilvastu 481976 0 300 1641 1941 388 2329 4833
0 0
0 0
0 0
Total 1956521 0 1739 4734 6473 1205 7ieg 3970
Nepal Netra Jyoti Sangh
Eye Health Programme Rapti and Bahadurgunj
District Wise Catatract Surgical Rate (C5R) 2019
Districts Population 2015 Plan | Eye Camps | Hospital | Total |20% add SI?;::T Cpi':}fu'::tlil:;"
Dang 557852 0 128 2563 2691 538 3229 5783
Salyan 243575 0 534 242 776 165 LX) 3823
Rukum 210878 0 293 162 455 9 546 2583
Rolpa 227074 0 305 255 560 112 672 2953
Pyuthan 235165 0 Ly 136 477 95 572 2434
Kapilvastu 481976 0 655 976 1631 326 1957 4061
0 0
0 0
0 1
Total 1956521 0 2256 4334 6500 1318 7908 4042
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TARGET Vs ACHIEVEMENT (SUMMARY) — 2019

Summarised Activity Report
Period From:- January to December 2019
OPD Service-Eye ACHIVEMENL | et for 219
2018 Male Female Total) % Achieved
Rapti Eye Hospital 79847 86,000 3,230 41717 00,947 o4
Ghorahi Eye Centre 241 24 500 8409 12070 20479 B
Lamahi Eye Hospital 40274 46,515 19,190 28,564 47754 103
Salyan Eye Centre 6296 7.000 3284 3991 7275 104
Rukum Eye Centre 4143 5,000 2662 mn 5634 "7
CKNEH-Bahadurgunj 79115 86,000 35,13 38,943 74074 g6
Kailabas Eye Clinic 438 500 180 252 432 &8
Krishnanagar Eye Clinic 3416 3,800 214 2171 495 129
Sulichaur Eye Centre, Rolpa 1355 1,500 665 796 1 461 g7
Rukumkot Eye Center 395 338 733 | #DIMIOI
Sub Total of Hospital and Centres 237125 260,815 104,895 138,276 243,504 94
Qutreach Activities
Surgical Camp T445 6200 31918 5647 9,565 "7
Screening Camp 19,279 21200 9,680 13,105 22785 107
School Sereening Camp 12,690 20500 7216 7823 15,099 T4
Sub Total of outreach activities 45414 49,900 20,674 26,575 47449 g5
Grand Total 282,539 0,715 125,169 164,851 291,353 84
OPD Service-Ear AMEIT | Tagetfor 219
2018 Male Female Total| % Achieved
Ear Service at LEH 2548 3000 1,590 2599 4189 140
Ear Service at REH 1,568 2200 1,000 1428 2428 10
Sub Total of outreach activities 4437 5,200 2,540 4,027 6,617 127
(. ___________________________________ _______________________________ _________|
Achigvement of
Target for 2019 :
Cataract SI.II'QEI'}’ 03 l Hale Female Total | % Achieved
1|Rapti Eye Hospial 1853 200 832 1191 2083 %
2|Lamahi Eye Hospital 1232 1550 39 741 1,300 i
3|CKNEH-Bahadurgun) 3441 1187 3598 393 751 67
4(In Qutreach Activities 1165 1380 119 1263 2392 173
3|Ghorahi Eye Centre
6|5alyan Eye Centre - - -
Total 13,64 16,317 6,178 7108 13,266 1
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Achievement of
2019

sn| Free surgery with the support from RAPTI LAMAHI CKNEH | OutReach | Total
1[I-Care/NABP Supported 248 155 267 1,304 1974 [support
2|5ICS General- Self Paid 879 396 5,195 - 6470 |self paying
3[Phaco Surgery- Self paid 591 34 2048 - 2969 |=elf paying
4(CNMNJS (Nepal Government Surgical Eye Camp suport) . . 247 242 support
5|CNJJS [Nepal Government Base Hospital Support) 104 30 - 134 support
6|Gadhawa Rural Municipality 14 - 134 support
T|Rajpur Rural Municipality - 57 51 108 support
8| Tulsipur Sub Metropolitan City 70 - 51 121 support
9|Lamahi Municipality 160 160 support
10]Hariyali Saving and Credit Co-operative Ltd, Deukhuri - 0 support
11]|Health Insurance (SICS) i0 10 support
12|Health Insurance (PHACO) 3 3 support
13|Personel Support 4 4 support
219 Hospial own
14|Kamali Province, Ministry of Social Development - 219 support
15|Shantinagar Rural Municipality 50 50 support
16| Babai Rural Municipality B8 - B8 support
17| Ghorahi Sub Metropolitan City 36 26 62 support
18| Chhatreswori Rural Municipality, Salyan 55 55 support
19|Kapurkot Rural Municipality, Salyan - 50 50 support
20|Rapti Rural Municipality 39 - 39 support
21|Province no.5, Ministry of Social Development 100 100 support
22|DAK Foundation - - 294 204 support
Grand Total 0 2083 1300 7511 2,392 13,286
i Achievement of
Minor SUI’QEW 2018 Targetfor 2019 Male Female Total | % Achieved
1|Rapfi Eys Hospital 1315 1400 415 801 1216 &
2|Lamahi Eye Hospital 367 400 172 274 445 12
3|CKNER-Bahadurgunj 755 800 333 428 761 93
4|Ghorahi Eye Centre 100 10 19 3 51 48

5|Rukum Eye Centre 5 10 2 B B &0
6| 5alyan Eye Centre 8 10 - - - -
7|5urgical Eye Camp 13 2 7 13 2 10
8)Sulichaur Eye Centre, Rolpa 1 5 1 - 1 A
Total 2,564 2,755 949 1,556 2,505 41
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Refractive Error Corrected by the

Achievement of

Target for 2019
5PECtﬂC|ES 2018 Male Female Total % Achieved
1|Rapti Eye Hospital 4022 4200 1,282 2,276 3,558 85
2|Lamani Eye Hospital 2992 3100 1,491 3,101 4592 148
3| CKNEH-Bahadurgunj 3516 3600 2,176 2,389 4,565 127
4|Ghorahi Eye Centre 1688 1700 598 759 1,357 80
5|Rukum Eye Centre 312 320 215 266 481 150
6| 5alyan Eye Centre 277 290 152 200 352 121
7|Koilabash Eye Clinic 42 50 28 43 71 142
&|Krishnanagar Refrral Centre 431 450 253 342 595 132
9|Sulichaur Eye Centre, Rolpa 140 150 68 83 151 101
10|Rukumkot Eye Center 0 1] 5 37 82 £DIVD!
11|Surgical Eye Camp 308 320 167 239 408 127
12|Screening / Pick up Camp 895 900 55 667 1,223 136
13| School screening 701 T00 3 369 691 99
Total 15,324 15,780 7,353 10,771 18,124 115
Achievement of
e . . Target for 2019
Primary Eve Health Care Traininhg = Male Female Total] % Achieved
1|Health Post/Sub Health Post Incharge 32 50 20 13 33 66
2[FcHY 30 60 8 67 75 125
3[Mothers Groups - 50 - 28 28 56
4|Drug Retailer 20 20 24 3 27 135
5|Traditicnal Healers 56 20 23 - 23 115
6|Local Level Leaders 16 70 64 5] 5 136
7|PCI Nursing Student 20 20 - 40 40 200
8|School Teachers - 50 48 17 i) 130
9{HA Students - - 13 - 13 | #DIvio!
10{Journalist 20 20 19 7 26 130
Total 194 360 219 206 475 118
Eye Health Education/Screening
. Achievement of
Camp/Surgical Camps/Awarness = Target for 2019
activities Male Female Total
1 School Eye Health education In 40 Schools 15,690 1,900 7,276 7,823 15,099
2 Total Eye screeningat Schools| 37 Schools| 40 Schools 25 Schools
3 Total School Eye Health Education in Schools 37schools| 40 Schools 25 Schodls
4 Free Surgical Eye Camps 14 spot 16 spot 20 Spots
5 Pick-up and Screening (DST) Camps- 97spot| 100 Spots 130 Spots
6 Total awareness campaign 2 spat 5 Spots - -
Publish news and articles in newspaper 63 nos 60 nos 91 nos
Broad cast eye health messaqe by local fm 9360 10000 times 10840 times
Free Glass Distribution School Children 300 600 n 326 637
Free Glass Distribution Adult a8 300 128 72 200
Distribution of Blind Certificate and Reffer DAB 5 51 126
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Work and activities in short- 2019

4t January 2019

World Braille Day, celebrated
on January 4. The day recognizes
the contributions of Louis Braille in
helping blind and visually impaired
people to read and write. In this
occasion, Dang Association of Blind
had organized world Braille Day at
Gurujajur, School
Rakshyachaur, Tulsipur, Dang. Mr,
Kiran Paudel, Administrator had
attended the program as chief guest.

6t January 2019

Free eye check up program was
organized for drivers at Gotikhola of
Tulsipur. This program was jointly
organized by Traffic Police and Rapti
Eye Hospital to minimize the road
accident. Dr Sulaxmi Katuwal, Chief
Medical Director and team were
participated in the program from
Hospital.

Such screening program will support
to identify the deficiencies of eye
sight timely and can reduce the road
accident.

Glass was prescribed for needed
people.
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7t January 2019

Fire fighting training to the staffs
working at Lamahi Eye Hospital was
provided.

Some practical exercise was also
performed during the training on how
to manage emergencies.

8th January 2019

Supervision and monitoring visit was
made by Members of construction
Committee at CKNEH. The
construction of ward building has
been completed and has come into
full operation.
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10t January 2019

New construction committee meeting i\‘\ M "
with the leadership of Mr, Tilak KC . | M ﬁ;
was formed for the construction of B f - D |
staff quarter at Lamahi Eye Hospital. | :

Honorable member of parliament Mr,
Methmani Chaudhary and his team
had supported Rs. 5 million last year.
Again Rs. 5 million has supported this
year.

11 January 2019

Fire fighting training to staffs of REH
was organized to deliver practical
knowledge.
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16t January 2019

Supervision and monitoring visit at
Eye Care Centre, Rukum West was
made by Chairman and team of Eye
Health Program Rapti and
Bahadurgun,;.

Various issues on quality care,
patient’s satisfaction, up gradation of
centre and fund raising at local level
was discussed.

Mr, Shivaram Khatri, Chairman of
NNJS-Rukum Branch had briefly
briefed about the activity of centre.

23" January 2019

Final  Project Evaluation was
performed in 2019. Mr, Bir Bahadur
Rai, Joint Secretary of Ministry of
women and children, Mr,Shiva
Basnet, Program chief of Social
Welfare Council, Mr, HS Bista,
Project Manager of NABP-Nepal
visited the project sites of Eye Health
Program-Rapti&Bahadurgun;.

Mr, Samsher Thapa had presented
four years activity report and
highlighted the target vs achievement
of Project Plan.
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Mr, Rai and team had observed the
clinical procedure and activity of
CKNEH, LEH and REH.

251 January 2019

One day workshop on Annual Review
and Planning Meeting of 2019 was
held at Hotel Mala Inn, Ghorahi. All
Hospitals and Centres under the Eye
Health Program-Rapti and
Bahadurgunj had presented target
and achievement report of 2018 and
widely discussed on the report.

Draft plan of 2019, was also
presented in the workshop and had
set the Target Plan for 2019.

All the executive members from
NNJS-Dang, NABP representative
and Department in-charge were
present in the workshop
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January 2019:-

Felicitation program for the newly
elected members of NNJS Dang. Mr,

Krishna Kumar Giri, Chairman, Mr, §

Resham Bahadur Khadka, Vice
Chairman, Mr. Surendra Bahadur
Khadka, Secretary, Mr. Shyam Pr

Acharya, Treasurer, Mr. Chirinjivi §

Rijal, co secretary, Mr. Ghanshyam

Subedi, Co Treasurer, Mrs Bhagwati |

Sharma, Mr, Dinesh Dangi, Mr, Tilak
KC, Mrs Sharda Chaudhary, Mr.
Seshmani Gautam, Mr, Obindra
Mahara, Mr. Harihar Paudel are
elected in NNJS Executive team.

Eye Health Program- Rapti and
Bahadurgunj; had organized this
felicitation program. Mr, Hari Saran
Bista, Project Manager was also
present in the program.

More than 100 staffs from all three
Hospitals and Centres were present
in the program. Mr. Thapa had
presented a motivation presentation
on “Hamro Safalata Ko Katha” (Our
successful story )
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3'd February 2019

Meeting with the local government for
the development of weekly clinic of
Koilabash was held at Koilabash. Mr,
Sahajram Yadav, Chairman of
Gadhwa Rural Municipality, Mr.
Saddam Siddique, ward Chairman of
Kailabash and team from NNJS and
hospital were present in the meeting

Such meeting has been very useful
for the program. Gadhwa Rural
Municipality has allocated 10 Kattha
(3380 square meter) for the eye care
centre at Kaoilabash and has also
allocated budget Rs 2.6 million for the
construction of centre.

4t February 2019

Joint meeting with Mr. Narulal
Chaudhary, Mayor of Ghorahi
Metropolitan and NNJS members
regarding support for eye health
program was held at Ghorahi.

With the leadership of Mr. Krishna
Kumar Giri and team had visited
Mayor's office and had submitted
proposal on the concept of free
surgical eye camp to clear the
backlog of cataract.

Rs. 5 lakh has been allocated for this
program by Ghorahi Metropolitan.
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5t February 2019

MOU has been signed with Tulsipur
Metropolitan City regarding to clear
the Back log of Cataract in 10 wards
of Tulsipur metropolitan city. This is
five years agreement made with the
metropolitan city.

After frequent meeting, presentation
and submission of proposal, the plan
was accepted by Tulsipur
Metropolitan.

Mr. Ghanshyam Pandya, Mayor, Mr.
Krishna Kumar Giri, Chairman of
Hospital Management Committee and
team from both side were present in
the MOU signing program.

6" February 209

We have lost sincere and dedicated
security personal this year. Late
Ganesh Bhattarai was working in
CKNEH, Bahadurgunj. He was
expired in vehicle accident.

Accidental Insurance company had
covered his accidental insurance of
1.5 million rupees. His family member
had received the support from HS
Bista, Project Manager, NABP Nepal.
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February 2019

Welcome and Farewell program was
held in Lamahi Eye Hospital. The
program was organized for Mr.
Rajendra Pd Chaudhary, outgoing
principle and Mr. Motilal Chaudhary,
incoming  principle of CTEVT,
Lalmatiya Technical School.

CTEVT and Eye Health Program-
Rapti and Bahadurgunj has been
running ophthalmic science program
under Joint Venture Program.

8t February 2019

Honorable Member Mr. Buddhi Ram
Bhandari visited the construction site
of Rapti.

With his initiation, around 2 million
rupees was allocated for the OPD
building from Centre Government.

oth February 2019

Mayor and Chief Executive Officer
from Ghorahi Metropolitan City had
visited at camp site.

Metropolitan had supported for free
cataract surgery
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10t February 2019

Free surgical eye camp with the
support of Tulsipur, Metropolitan City
was inaugurated. The camp was held
as per the MOU made with the
Tulsipur Metropolitan City.

Mr. Surendra Bahadur Khadka,
Secretary of NNJS Dang had
highlighted on role of local
government to reduce prevalence of
blindness.

% V\\_T‘.i?z‘-ruw."'(/,/‘ ‘

18t February 2019

MOU has been made with
Shantinagar Rural Municipality to
clear the cataract backlog.

Frequent meeting, advocacy on
government role to clear the backlog
of cataract, has played important role
at local level.
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19t February 2019

Rajpur Rural  Municipality had
supported for cataract surgery to the
people of Rajpur Rural Municipality.

Chairman and the members from
NNJS-Dang distributed free glass and
medicine to the patients.

Local government has been realizing
their responsibility by the frequent
advocacy program of eye health
program Rapti-Bahadurgun;.

20" February 2019

Regular staff meeting of Lamahi Eye
Hospital was held. In the meeting,
department in charge present their
progress  report.  Reports are
thoroughly reviewed and discussed.

Such practice has been very
successful  keeping clear cut
message delivery and improve the
quality of work.

Such practice has played an
important role to increase the patients
in the Hospital by increasing
satisfaction level of the patients.
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23" February 2019

Delegates from NABP iCare, Norway
and NABP Nepal had visited
screening camp spot at Hardawa,
Lamahi, Dang.

The camp was supported by i-Care,
NABP, Norway.

24 February 2019

Mr. Surendra Bahadur Khadka,
Secretary and team from Rapti had
submitted proposal to Ministry of
Social Development.

Honorable Minster Mr. Dala Rawal
had made commitment to support eye
health program by allocating budget.

Team had briefly briefed about the
service of Eye Health Program and its
catchment area. Urged to support two
eye care centre, Salyan and Rukum
west.
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1st March 2019

Foundation laying stone ceremony
was held at Lamahi Eye Hospital.
Honorable Mr, Methmani Chaudhary
was the chief guest of the program.

The program was held under the
chairmanship of Mr. Krishna Kumar
Giri.

Honorable Mr. Methmani Chaudhary
and team had allocated 5 million
budgets for the construction of staff
guarter at Lamahi.

4th March 2019

Joint meeting was held with the
Honorable Minister Mr. Dala Rawal of
Ministry of Social Development,
Karnali Province.

A proposal on cataract backlog free
was jointly submitted by Eye Health
Program and Fattebal Eye Hospital.

Minister had given nice word to
support the proposed program.
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14t March 2019

Honorable Chief Minister Mr. Shankar
Pokhrel, Dr Sanduk Ruit, of Nepal
Eye Program, Mr. Ghanshyam
Pandey, Mayor and team had visited
Rapti Eye Hospital.

Minister’'s visit was made for the
opening program of free surgery at
Tulsipur. Free surgical camp was
organized by Tulsipur Metropolitan
City as the MOU.

Hospital team had briefly briefed on
activity of Program, need of Hospital
and arranged visit at construction
site.

Had given positive words to support
construction work.

15 March 2019

65 days glass fitting training was held
in Lamahi Eye Hospital. The cost was
supported by  CTEVT/Lalmatiya
Technical School.

This program was conducted as per
the policy of Nepal Government to
reduce  unemployment at the
community. In the first batch, 20
participants had successfully
completed the training.
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16t March 2019

Chairman Mr. Krishna Kumar Giri and
team had made cordially visit to Mr.
Krishna Bahadur Mahara, past
speaker of parliament.

Team had submitted a proposal for
the support of Rapti and Ghorahi Eye
Centre.

17t March 2019

Two ophthalmologists have joined
eye health program from March 2019.
Briefed them about our Mission,
Vision, Goal and Obijective.

As per the strategy plan of
organization, two more
ophthalmologists were hired.

Dr Rabindra Singh Thakuri and Dr
Kausal Pokhrel both are sponsored
doctors of Nepal Government.
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18t March 2019

MOU made with Triveni Rural
Municipality for the free cataract
surgery.

Mr. Man Bahadur Dangi, Chairman of
Rural Municipality and Mr. Krishna Kr
Giri, Chairman of Hospital
Management Committee and team
were present in the meeting.

18t March 2019

MOU made with Chhatrshori Rural
Municipality for the free cataract
surgery. Mr. Santosh KC, Chairman
of Rural Municipality and Mr. Krishna
Kr Giri, chairman of Management
committee and team were present in
the meeting.

21st March 2019

Fun time for Staff working under Eye
Health Program.

Happy holy celebration of year 2019.




24t March 2019

Advocacy meeting  with  local
government, representative of all
political party and volunteers of east
Rukum District held at the CDO
office. The meeting was held under
the chairmanship of Mr. Mitra Lal
Sharma, Chief District Officer

Chairman of Hospital Management
committee and team from Rapti were
present in the meeting. The main
objective of meeting was to convey
message regarding responsibilities of
local government in the sector of eye
health as National Health Policy
2076. And also about the new eye
centre.

The meeting was very fruitful. Sishne
Rural Development had made
positive commitment to run eye care
centre at Rukumkot, Rukum East.
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27t March 2019

31t NNJS Day was observed by
conducting rally with play cards and
banner.

The main objective of the program
was to disseminate awareness on
eye health program at community.

27t March 2019

On same day, after rally a press meet
was organized to disseminate the
activities performed by Eye Health
Program.

More than 20 journalists/ media
personal from different sectors were
present in the program.

Such program is annually organized
for making transparency in the
organization.
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28t March 2019

Local donors Mr. Hira Bahadur Sha
and Mr. Nasarull Khan had made
commitment to built canteen at Rapti
Eye Hospital

Foundation laying stone ceremony
was held at Rapti.

Such spirit could set good example
for others who want to support.

30t March 2019

Monitoring visit by the Management
team at referral centre  of
Krishnanagar.

A new direction has given to upgrade
its service to the administration of
CKNEH, Kapilbastu.
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3" April 2019

Eye Health Program Rapti and
Bahadurgunj; had conducted free
surgical eye camp in Kalikot District
of Karnali Province. The camp was
organized by NNJS-Kalikot. Technical
and financial support was from Eye
Health Program Rapti and
Bahadurgun,;.

Dr Suresh Rasaili and team had
operated 219 cataract surgeries. Mr.
Krishna Kumar Giri, Chairman and
team from NNJS had also visited the
camp.
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9t April 2019

Free spectacles, medicines were
distributed to the operated patients by
Mr. Ghanshyam Pandey, Mayor of
Tulsipur Metropolitan and team.

Tulsipur Metropolitan city has been
supporting as per MOU made with
Rapti Eye Hospital.

May 2019

Delegates from NABP i-Care Mr.
Sven Castberg, Miss Amalie Snolos,
Ms. Cathrine snolos, Mr. Marthe
Feiring Borseth and Mr. Sverre Andre
Clemetsen were visited in Rapti and
Bahadurgun;.

Mr. HS Bista, Project Manager was
also in the team

Team had shoot video of poor
patients and observed cataract
surgery in Bahadurgunj and Rapti.
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27d May 2019

NNJS Centre has organized Regional
Level workshop at Bhairahawa. Chief
Minister was the chief guest of the
program.

All the hospitals, centres, and NNJS
branch representatives were present
in the workshop.

Hospital and Centres had presented
their presentation regarding their
future plan and strategy.

On that occasion, Rapti had also
presented their plan and strategy.

Mr. Silesh Kumar Mishra, Executive
Director of NNJS had presented
overall strategic Plan of NNJS in the
sector of Eye Health Program.
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39 May 2019

Monitoring visit from Ministry of
Health and CNNJS had made to
Rapti Eye Hospital, Lamahi Eye
Hospital and CKNEH Bahadurgun;.

Dr Suresh Mehta, Chief Administrator
from Ministry of Health and Mr.
Hukum Pokhrel, coordinator from
CNNJS had made monitoring visit.

During their visit, brief presentation
was presented about the
achievement and activity of program

7t May 2019

Free glass and medicines were
distributed to operated patients at
Rapti.

Shantinagar Rural Municipality had
supported for free surgery as per
MOU
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10™ May 2019

MOU was signed with Sishne Rural
Municipality regarding to run Eye
Care Centre at Rukumkot, East
Rukum.

This is new centre opened with the
full financial support of Sishne Rural
Municipality.

Primary eye care service integration
into essential health service has been
clearly indicated in the National
Health Policy. On the basis of that,
making easy access to the people of
remote areas, such initiation has
been taken by local government.

Such example is set by Eye Health
Program Rapti and Bahadurgunj to
other eye care service providers.

11t May 2019

Eye Care Centre, East Rukum was
inaugurated on 11" May 2019. The
centre is fully supported by local
government.

Mrs. Kumari Baral, Chairman of
Sishne Rural Municipality was the
chief Guest and program was chaired
by Mr. Krishna Kumar Giri, Chairman
of NNJS Dang.

Mr. Mitra Lal Sharma, CDO and other
members from political parties, ward
chairman were present in the
program.

Eye health program has supported
technical support.
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16™ May 2019

Advocacy on Retinoblastoma was
organized during world
Retinoblastoma Awareness Week at
Rapti Eye Hospital

Dr.Suresh Rasaili had made
awareness to the students and
patients as well.

18t May 2019

One day free screening camp was
organized with the support of Lamahi
ward no 1.

Screening camp was held at Shitlapur
of Lamahi.
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22"d May 2019

Regional Level workshop was
organized by the central NNJS at
Karnali Province.

The program was inaugurated by
Social Development Minster.

Rapti had presented the cataract
backlog report of Karanali Province
and a copy was handed over to the
Minister.

Mr. Silesh Kumar Mishra, Executive
Director of NNJS had presented
overall strategic Plan of NNJS in the
sector of Eye Health.

24 May 2019

Free medicines and spectacles were
distributed to operated patients.

Babai Rural Municipality had
supported as per MOU. Mr.
Bhuwaneshwor Paudel, Chairman of
rural municipality had distributed
spectacles and medicine to the
operated patients.

61




25% May 2019

Newly constructed and managed eye
care centre of east Rukum was totally
damaged by strong natural
calamities.

This centre was fully supported by
Sishne Rural Municipality. But latter
this centre was again renovated.

26" May 2019

Delegates from Rapti Eye Hospital
had meeting with Chief Minister.

Chairman of two Political parties and
other members were present in the
meeting.

Team from Rapti Eye Hospiotal has
submitted proposal to the CM
regarding development of Eye Health
Program in Rapti.

62




261 May 2019

On same day, meeting with the
Minister of Social Development was
held.

Proposal on cataract backlog in
Province no 5 was submitted.

1st June 2019

Staff quarter of Lamahi Eye Hospital
under construction.

Rs.5 million is supported by
Honorable Members of Parliament.
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1st June 2019

NNJS executive members and
construction committee member’s
discussion meeting at CKNEH,
Bahadurgun;.

Briefly discussed on final audit report
of ward construction work of CKNEH,
Bahadurgun,;.

2nd June 2019

Construction committee of OPD
building Rapti Eye Hospital was held
in Rapti Eye Hospital. Consultant
Engineers Dr. Er. Rajan Suwal, Er.
Bimala Tuladhar were also present in
the meeting.

Site Er. Tilak Pant had presented the
progress report. Technical feedback
for further work was given by
consultant engineers.
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9th June 2019

Advocacy meeting with the Local
Government of Gadhwa Rural
Municipality regarding the support for
Lamahi Eye Hospital.

Briefly presented future plan and
strategy of Hospital.

Proposal for the support of
infrastructure  development  was
submitted to the authorities.

9t June 2019

Advocacy meeting held with the
chairmen of Ward 4, 5 and 6 of
Gadhwa Rural Municipality.

Proposal was submitted to allocate
the fund for eye health program.

Frequent meeting with them, Gadhwa
Rural Municipality have allocated
fund for free cataract surgery.
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10th June 2019

Advocacy meeting with the Mayor of
Lamahi. Master plan of LEH and
priority of Hospital was briefly
discussed.

Proposal for Visitor Shed was
submitted to him and had received
positive response.

This year, Rs. 5 lakh has been
allocated for the construction of visitor
shed..

11" June 2019

Free spectacles, medicines were
distributed by the Ward Chairman of
Lamahi-9.

Free cataract surgery was performed
with the support of Lamahi ward 9.

This is the result of frequent meeting
and advocacy work with them.
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15t June 2019

A joint meeting with Gadhwa Rural
Municipality, Rapti Rural Municipality,
Rajpur Rural Municipality was held in
Lamahi Eye Hospital.

Chairmen, vice Chairman, Chief
Administrative Officers from all Rural
Municipalities were present in the
meeting.

The main purpose of the meeting was
to present the scope, opprotunigy,
challenges and problem of Lamahi
Eye Hospital

Patients in Lamahi Eye Hospital have
been increasing day by day. Near
about 250 to 300 patients visits daily
in the hospital. The space of OPD
has become very congested, patients
waiting time has been increasing day
by day.

Hospital has proposed and presented
a plan to support for making
temporary ward (estimate costing
near about 3.9 Million) and Visitor
Shed (estimate costing near about
5.2 million).

Rajpur Rural Municipality has
allocated Rs 1.3 million but
agreement not yet made.
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18t June 2019

Four days free surgical eye camp
was inaugurated by Honorable
Minister Sudarshan Baral.

Free surgical eye camp was
organized by NNJS, Bardiya Branch
at Sanoshree Community Eye Care
Centre, Bardiya. |

Dr Suresh Rasaili and team from
Hospital and Mr. Krishna Kumar Giri,
Chairman of Hospital Management
committee and team from NNJS were
present in the program.

NABP i-care has supported this camp
and more than 200 cataract surgeries
were performed.

215t June 2019

Two days workshop on “Sharing Best
Practices of NNJS Eye Hospital” was
organized by CNNJS and hosted by
Biratnagar Eye Hospital, Biratnagar.

Rapti Eye Hospital had also got an
opportunity to present on sharing
experience of fund raising at Local
Level.

Mr. Krishna Kumar Giri, Chairman, Dr
Sulaxmi Katuwal, CMD, Mr. Samsher
Thapa, SAO, Mr. Balaram Khadka
were participated in the workshop
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25% June 2019

Regular staff meeting of Lamahi Eye
Hospital was held. Department in-
charge had presented their progress
report in the meeting.

26t June 2019

One day orientation program was
organized for new recruited
Ophthalmic Assistants.
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2"d July 2019

Brief discussion on internal store
management  system  with  the
responsible staffs of CKNEH, REH
and LEH.

Experience were shared on store
management system of REH and
LEH with CKNEH.

3 July 2019

Babai Rural  Municipality had
supported for free cataract surgery,
free glass and medicine.

This is the regular program as per the
MOU made between Hospital and
Local Government.
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oth July 2019

Progress of Staff Quarter of Lamabhi
Eye Hospital.

13t July 2019

Discussion and presentation program
for political leaders of Lamahi
Municipality regarding the needs of
infrastructure development.

Master Plan of Lamahi Eye Hospital,
its long term strategic plan was
presented in the discussion meeting.

Highlighted on role and
responsibilities of political leaders,
local government regarding
development of eye care service was
also highlighted.
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13t July 2019

Joint meeting with the team of
CTEVT/Lalmatiya Technical School
and Rapti Eye Hospital.

The meeting was focused on how to
make more effective and better result
of ophthalmic science program in
coming day.

As a result, our first batch students
have got excellent result, ranking first
in all over Nepal.

16t July 2019

Gurupurnima (Sarswoti Puja),
celebration by Students of
Ophthalmic Science Program.
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19t July 2019

Two days internal workshop on
“Strategy and Priority Setting” was
held at Hotel Mala Inn, Ghorahi.

All the department in-charge, centre
in charge, Ophthalmologists,
Administrators, senior staffs,
executive members of NNJS Dang
were present in the workshop.

Ophthalmologists from REH, LEH
and CKNEH were assigned to
present Strategic Plan of respective
Hospitals.

Next day, the workshop was focused
on practical session by forming two
groups. The main task for the group
was setting Mission, Vision, Goal and
Objective and setting priority of
program.

The workshop has set Vision,
Mission, Goal and Objective of Eye
Health Program.

Drafted working manual of Eye
Health Progam-Rapti and
Bahadurgunj was presented in the
workshop and discussed thoroughly
about its concept.

Workshop has decided to forward this
working manual to the Management
Board for approval.

STRATEGY AND PRigRTY
SETTING WORKSHOP |
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20t July 2019

Meeting with the Honorable Member
of  Parliament  Mr. Methmani
Chaudhary regarding briefing on
support provided for construction
work at Lamabhi.

Chairman of NNJS Dang branch and
team were present in the meeting and
have proposed for regular support
under Long Term Plan of Nepal
Government.

22" July 2019

Opening ceremony of Canteen Block
was observed with the presence of
Mr. Hira Bahadur Shah and Mr.
Nasarulla Khan.

Mr.Krishna Kumar Giri, Chairman Mr.
Hira Bahadur Shah and Mr.Nasarlulla
Khan had jointly inaugurated the
canteen block.

The cost of the building is around 1
million rupees.

After the construction of canteen
block, Ophthalmic Science Program
Students, Patients and their visitors,
staffs have been benefited.
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26" July 2019

Fare well program of 3 Year
Ophthalmic Science Students
organized by Rapti Eye Hospital.

28" July 2019

Brief presentation about the Eye
Health Program - Rapti and
Bahadurgun.

Honorable Member of Parliament Mr.
Methmani Chaudhary and Political
leaders were present in the program.

Briefed about the service available,
challenges for making satisfaction to
the patients has also been presented.

Future plan for service up gradation
of eye care service was presented.
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5t August 2019

Supervision and monitoring  visit
made in Eye Care Centre of East
Rukum.

The centre is fully supported by Local
Government.

Co-ordination committee has also
been formatted to run the centre
smoothly.

The meeting was organized by
Sishne Rural Municipality. Mrs
Kumari Baral, Chairman had chaired
the meeting and had decided to form
a co-ordination committee to look
after and management of eye care
centre.

In the committee, Mr. Bal Bahadur
Thapa Chetri is coordinator, Mr. Tilak
Bahadur Budha, Member and Mr.
Sanjay Pathak, centre in charge is
the member secretary of the
committee.

Mr. Mitra Lal Sharma, Chief District
Officer, Mr. Krishna Kumar Giri,
Chairman and team from Rapti were
present in the meeting.
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5t August 2019

Monitoring visit made by DAK
Foundation from Centre NNJS.

Brief activity report was presented by
Mr. Salik Ram Gautam.

6™" August 2019

NNJS Province ad hoc Committee
member visits and meeting held at
Lamahi Eye Hospital.

Mr. Sagar Pratap Rana, Chairman,
Mr. Krishna Kumar Giri, Vvice
Chairman and team had a provincial
level meeting at Lamabhi.
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The committee had decided to submit
proposal on cataract surgery to
Ministry of Social Development. As
per the RAAB survey of 2010,
Cataract Backlog in Province no. 5 is
near about 30,000.

The committee had assigned to write
proposal to Eye Health Program-
Rapti and Bahadurgun,;.

8th August 2019

Advocacy meeting with the Chairman,
Vice Chairman, Ward Chairman and
members of Rajpur Rural
Municipality.

This was a follow up meeting
regarding on allocated budget of
Rural Municipality.

Mr. Resham Bdr Khadka, Vice
Chairman from NNJS and team from
LEH were present in the meeting.
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8th August 2019

Advocacy meeting with the ward
Chairman of Gadhwa.

Gadhwa has allocated Rs. 2 lakh for
free cataract surgery.

An agreement was made with the
ward regarding providing eye care
service to the people of same ward.

11t August 2019

Monitoring and supervision visit from
NNJS executive members at CKNEH,
Bahadurgun;.
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14™ August 2019

Chairman of District Co-ordination
Committee Mr. Jitendra Man Nepali
at Rapti Eye Hospital.

After the treatment, a short sharing
meeting was organized at NNJS
office.

Briefly briefed on present situation
and long term strategic plan of Rapti.

16t August 2019

Meeting with Mr. Gunendra GM,
Chairman of Sunil Smriti Rural
Municipality at Sulichaur, Rolpa.

Meeting was focused on overall
development of PHC.

Mr. Krishna Kumar Giri, Chairman,
Mr. Surendra Bdr Khadka, Secretary
from NNJS and Hospital team had
visited the Centre.

We discussed about the integration of
centre into essential health service
with their full support.
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22" August 2019

Visit at  Ministry of  Social
Development. Chairman and
Secretary of NNJS-Dang had short
meeting with the Honorable Minister
Mr. Dala Rawal regarding the support
for Eye Health Program.

22" August 2019

CME program was organized at
Ghorahi Eye Hospital. Medical and
Paramedical team were present in
the program.

29" August 2019

First General Assembly of NNJS
Karnali Province. Social Development
Minister had inaugurated the
program.

Rapti had presented the blindness
situation of Karnali Province.

Minister had assured to support for
eye health program.

81




10t September 2019

Presentation on eye care service and
concept letter on reduction of blindness
in Province No 5.

Mr. Samsher Thapa had presented the
situation of blindness in Province no 5
and the initiation taken by NNJS in the
first General assembly at Tamghas,
Gulmi District.

Social Development Minister Hon Mr.
Sudarsan Baral was the chief guest of
the program. Mr. Thapa had also
highlighted on proposal on reduction of
blindness submitted to Ministry of
Social Development. He had also
insisted for the support of reduction of
blindness with Hon Minister.

13t September 2019

Regular Joint meeting of RTS and
REH, held in Rapti Eye Hospital

Discussed on overall development
and quality focus of academic unit
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18t September 2019

Advocacy on eye health program and
basic eye health training was
conducted for members of rural
municipality with the support of
NABP, Norway.

Chairmen, Vice Chairman, Ward
Chairman, Members and other
elected members of Sunilsmriti,
Lungri and  Sunchara Village
Municipality were participated in the
program.

Presented on prevalence  of
blindness, cataract backlog and
annual incident of Province No 5.
Highlighted on role and
responsibilities of local government
as per the National Health Policy
2076.

20" September 2019

Fun time of staffs working under Eye
Health Program- Rapti and
Bahadurgun;.

Inter Hospital Football match was
organized for the recreation and
motivation to bring new spirit in the
work.
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40" Social Welfare Day observed at
Rapti Eye Hospital by organizing a
awareness program.

A free surgery was performed with
the support of NABP-Norway on the
same occasion.

40" Social Welfare Day observed at
Lamahi Eye Hospital by organizing a
awareness program.

A free surgery was performed with
the support of NABP-Norway on the
same occasion.
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40" Social Welfare Day observed at
CKNEH, Bahadurgun by organizing a
awareness program.

A free surgery was performed with
the support of NABP-Norway on the
same occasion.

30t September 2019

Regular Staff Meeting, Brief of
activities and Greetings program on
the occasion of Vijaya Dashain and
Chat was organized in Rapti Eye
Hospital.

Executive Members of NNJS-Dang,
and Hospital family were present in
the meeting.

e
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Regular Staff Meeting, Brief of
activities and Greetings program on
the occasion of Vijaya Dashain and
Chat was organized in Lamahi Eye
Hospital.

Executive Members of NNJS-Dang,
and Hospital family were present in
the meeting.

Regular Staff Meeting, Brief of
activities and Greetings program on
the occasion of Vijaya Dashain and
Chat was organized in CKNEH,
Bahadurgun;.

Executive Members of NNJS-Dang,
and Hospital family were present in
the meeting.
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10t October 2019

World Sight Day at Hospital observed
by doing free surgery for poor
patients.

NABP i-Car had supported for free
surgery.

W O RL D
SIGHT
DAY

.

21st October 2019

Greetings and welcome program for
newly appointed in  Advisory
committee of NNJS-Dang Branch.

The program was organized by
Hospital.
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4th November 2019

Greetings and welcome program for
the newly appointed members of
Administrative Committee of REH,
LEH and CKNEH,

Mr. Chirinjivi Rijal in Rapti, Mr.
Ghanshyam Subedi in Lamahi and
Mrs Sharada Chaudhary in CKNEH
has been appointed as coordinator of
Administrative Committee.

7th November 2019

OPD Construction committee
members meeting with the consultant
Engineers at Kathmandu and had
visited factory office of UPVC
manufacturing company.
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9" November 2019
26t Central Assembly of NNJS.

New executive committee was
formed in the leadership of Dr Chet
Raj Panta.

Mr. Krishna Kumar Giri, Chairman of
Rapti Eye Hospital Management
Committee is elected in the member
of executive committee.

12t November 2019

In the presence of NNJS Executive
members, a brief meeting was
organized in all three eye hospital.

Briefed about the new policies and
regulation of NNJS.

Also about the new working manual
of Eye Health Program Rapti and
Bahadurgun;.
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16" November 2019

Free surgical eye camp was held in
Eye Care Centre, Rukum. More than
500 patients were examined and out
of them 133 were operated.

NABP i-Care had supported the
camp.

20t November 2019

After the meeting with Dr Sanduk
Ruit, founder and Executive Director
of Tilganga Institute of
Ophthalmology.

Meeting was focused on support for
Eye Health Program Rapti and
Bahadurgun;.
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20t November 2019

Free surgical eye camp was held in
Eye Care Centre, Salyan. More than
700 patients were examined and out
of them 218 were operated.

NABP i-Care had supported the
camp.

234 November 2019

Free surgical eye camp was held in
Kapilbastu. More than 3440 patients
were examined and out of them 93
were operated.

NABP i-Care had supported the
camp.
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24t November 2019

Joint meeting of Rapti Academy of
Health Science and Rapti Eye
Hospital was held to discuss future
possibilities of making REH as an
Ophthalmic wing of RAHS.

Dr, Sangita Bhadari, Vice Chancellor,
Dr Basanta Lamichane, Dean and
other faculty members from RAHS
and Mr. Krishna Kumar Giri,
Chairman, Dr Sulaxmi Katuwal, CMD,
Dr Suresh Rasaili, Consultant
Ophthalmology and team from Rapti
were present in the meeting.

In the leadership of Dr Basanta
Lamichane, four members working
committee was formed to proceed the
process ahead.

24t November 2019

Dr Basanta Lamichane and team of
working committee had made visit to
all three eye hospitals of Eye Health
Program.

Later, this committee has submitted
study report to the Rapti Academy of
Health Science.
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122 cataract surgery in one single
day at surgical eye camp of
Kapilbastu

Dr Santosh Suedi has set a record for
this year by doing such a large
volume of cataract surgery in a single
day.

NBP i-Care had supported this camp

25t November 2019

Meeting with Chief Minister Shankar
Pokhrel and submitted a proposal to
support construction work of Rapti.

As a result, Province No 5 has
allocated Rs. 5 million for the
construction work of OPD building
through Tulsipur Metropolitan.
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25t November 2019

Free surgical eye camp at
Maharajgunj Municipality of
Kapilbastu district was conducted.

Near about 1000 people had received
OPD service and out of them 228 had
got new vision after cataract surgery.

NABP i-Care had supported this
camp.

27t November 2019

Monitoring visit was made by the
council (NHPC) member in Rapti Eye
Hospital.
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5t December 2019

Regular Staff meeting of REH

7th December 2019

Basic eye Health training with the
support of NABP i-care was provided
to women group at Gadhwa.

95



10t December 2019

Basic Eye Health training to the
traditional healer with the support of
NABP i-care

12t December 2019

Free surgical eye camp was held at
Bardiya District with the support of
NABP i-Care. Camp was organized
by NNJS Bardiya branch.
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e NSNABE

" Eye Heaith Program Rapti & Bahadurgun]
RAPTI EYE HOSPITAL

Tulsipur-4 Rakshachaur, Dang

Venue:

12 Dec 12-15 294) —
o

12t December 2019

Basic eye health training provided to
the elected members of Sworgadwari
Municipality of Pyuthan district. NABP
Norway had supported this training.
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13t December 2019

Basic eye training provided to the
women group i.e FCHV, Mothers

group

NABP Norway had supported this
training

15 December 2019

Meeting with Mr. Sahaj Ram Yadav,
Chairman of  Gadhwa Rural
Municipality, Mr. Saddam Siddique,
ward chairman of  Koilabash
regarding the support for construction
of OPD block at Koilabash. Chairman
of NNJS Dang and other executive
members were present in the
meeting.

Submitted a proposal of Rs 2.6
million to the local Government.

This amount has been approved and
soon the construction work will be
start.
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19t December 2019

Meeting with the Honorable Member
of Parliament Mr. Abhisekh Pratap
Shah for the support of infrastructure
development in CKNEH,
Bahadurgun,;.

19t December 2019

Monitoring visit by newly elected
executive members of CNNJS.

NNJS, Dang and staff of CKNEH had
organized a Greetings and Welcome
Program at Hospital.
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At Lamahi Eye Hospital.

Mr, Madan Chaudhary had presented
short achievement report and future
strategy of Lamahi Eye Hospital.

December 2019

Joint observation visit of RTS and
REH was scheduled from 18™ to 24t
December in Himalyan Eye Hospital,
Bharatpur Eye Hosptial, Lahan Eye
Hospital, Tripureshwor Eye Hosptial
and Technical Schools of CTEVT.

The main objective of the visit was to
know about the management system
of academic program running under
joint venture program with NNJS and
CTEVT.

Dr. Sulaxmi Katuwal, CME, Mr.
Surendra Bdr Khadka, Secretary of
NNJS, Mr.Samsher Thapa, SAO, Mr.
Om Yadav, Optometrist from Rapti
Eye Hospital and Mr. Motilal
Chaudhary, Principal, Mr. Khem Raj
Gautam, Chief Administrator, Mr. Lalit
Kalaune, Coordinator from RTS were
in the team. Team has submitted a
compile report with feedback to both
Hospital and RTS
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26t December 2019

NNJS Province No 5 executive
members, NNJS Dang members,
NNJS Bardiya members were visited
Directorate of Health Office, Province
no 5.

Proposal on instruments and
equipments is submitted by Rapti,
Lamahi and Bahadurgun,;.

30t December 2019

Social Audit Program was held at
Lamahi eye hospital. Honorable
member of parliament Mr, Rewati
Raman Sharma was the chief guest
of program.

Presented all the reports, issues and
challenges in the program. Floors
were opened to raise the question
from audience.

300 patients and attendants were
surveyed by using standard format of
Patient satisfaction.

Suggestion received from patients
survey was also shared in the
program.
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HUMAN RESOURCE OF EHP - R&B

Rapti Eye Hospital

RAPTI EYE HOSPITAL
MEDICAL /PARAMEDICAL STAFFS- 2019

S5.No Mame

Post

Level/Remarks

1|Dr Sulaxmi Katuwal Chief Medical Director Officer Class, First Level
2|Dr Suresh BK Rasialy Ophthalmologist Officer Class, Second Level
3|Dr. Kaushal Pokhrel Ophthalmologist Officer Class, Second Level
4| Mr Om Prakash Yadaw Optometrist Officer Class, Third Level
5|Mr, Salik Ram Gautam Out Reach Coordinator Officer Class, Third Level
6|Mr, Ramesh Bdr Giri Ophthalmic Assistant Mon Officer Class, First Level
7|Mr, Hari Ram Chaudhary 5r Eye Health Worker Mon Officer Class, First Level
8|Ms Parbati Kumari Sharma(Paudel) 5r Eye Health Worker MNon Officer Class, First Level
3| Mr Bishnu Pd Khanal 5r Eye Health Worker MNon Officer Class, First Level
10|(Ms Meena Malla 5r Eye Health Worker Mon Officer Class, First Lewvel
11|Miss Sapana Gautam Ophthalmic Assistant Mon Officer Class, First Level

12| Mr, Rohit Kadayat

Ophthalmic Assistant

Mon Officer Class, First Lewvel

1% |Mr, Santosh Sharma

Lab Technician

Mon Officer Class, First Lewvel

14| Ms, Manju Bohara

Ophthalmic Assistant

Mon Officer Class, First Lewvel

15|Ms, Shanta Regmi

Ophthalmic Assistant

Mon Officer Class, First Lewvel

16|Ms, Balika Shreepaili

Ophthalmic Assistant

Mon Officer Class, First Lewvel

17|Ms Tika Khadka

Eye Health Worker

Mon Officer Class, Second Level

18|Ms Tila Devi Khadka

Lab assistant

MNon Officer Class, Second Level

19|Ms Bijeta Chaudhary

Eye Worker

MNon Officer Class, Fourth Level

20|Ms Kamari Chaudhary

Eye Woaorker

Mon Officer Class, Fourth Level

21|Ms Mamata Chaudhary

Eye Worker

Mon Officer Class, Fourth Level

22|Ms Binita Chaudhary

Eye Worker

Mon Officer Class, Fourth Level

ADMINISTRATIVE STAFFS

1|Mr, Kiran Paudel

Administrator

Officer Class, Third Level

MNon Officer Class Firs Level (Eye

2|Mr, Balaram Khadka Suchana Adhikari Health Program-RE&B)

3| Mir, Hum Bahadur Chaudhary Accountant Mon Officer Class, First Lewvel

A(Mr, Man Bahadur Oli Driver Driver Class, Fourth Lewvel

5|Mr, Jeeban Thapa Maintenance Assistant Mon Officer Class, Third Level

&|Mr, Dhak Bdr Oli Driver

F|Mr, Purna Bahadur Oli Office Assistant Mon Officer Class, Third Level

3|Mr, Bam Bahadur Basnet Office Helper Office Helper, Third Level

9|Ms Lila Kala Pun Office Helper Office Helper, First Level
OUT SOURCE

1|Ms Mirala Aryal Assitant/Librarian

2|Mr, Pit Bahadur KC Security Guard

3| Mr, Dandabir Bista Security Guard

A|Mr, Man Bdr Oli Security Guard

5|Mr, Man Raj Oli Security Guard

6|Ms Sailaja Pandey Recorder

7|Ms Srijana Budha Recorder

8|Mr Hari Bahadur Gurung Helper

9|Ms Sobha Oli Helper

COMNSULTANT/ADVISOR

1|Advocate Mr, Prabin Lamsal

Legal Advisor

Eye Health Program-R&B

DRUG/SPECTACLES {OUT SOURCE)

Ms Dhana Gautam

Sales Asst (Pharmacy)

Ms Shiva Thapa

Sales Asst (Spectacles)

Sales Asst cum Accountant

Ms Sharmila Chaudhary

Sales Asst (Spectacles)

1
2
3|Mr Suresh Chaudhary
. |
5

Ms Maina Chaudhary

Sales Asst (Pharmacy)

6|Mr. Gopal Jung Shah

Sales Asst cum Accountant

COMSTRUCTIOMN/STORE

1| Mr. Pavwan Yogi

Consultant/Parttime

2|Mir. Deepak Mahat

Store Keeper

OPD Construction
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Lamahi

Eye Hospital

LAMAHI EYE HOSPITAL

MEDICAL {PARAMEDICAL STAFF5-2019

5.No Name Post Level

1|Dr .Nita Sunam Ophthalmologist Officer Class, Second Level
2|Mr, Lal Bahadur Chaudhary Ophthalmic Officer Officer Class, Third Level
3|Mr, Madan Chaudhary Optometrist Officer Class, Third Level
4|Mr Amrit Nepal Ophthalmic Assistant Mon Officer Class, First Level
5|Mr, Kamal Raj Bista Ophthalmic Assistant MNon Officer Class, First Level
&6|{Mr, Krishna Bahadur Oli Lab Technician MNon Officer Class, First Level
7|Ms Dakshyana Chaudhary Ophthalmic Assistant Mon Officer Class, First Level
8|Mr. Suraj Sahu Ophthalmic Assistant Mon Officer Class, First Level
9|Ms Shanti Chaudhary Eye Health Worker Mon Officer Class, Second Level

10|Mr, Jeeban Bashyal lab Assistant MNon Officer Class, Second Level

ADMINISTRATIVE STAFFS

Mr, Samsher Thapa

Sr Administrative Officer

Officer Class, Second Level

2|Mr, Krishna Pd Bhattarai Account Officer Officer Class, Third Level

3|Ms Meena Thapa Magar Act. LM Officer Officer Class, Third Level

4|Mr, Chedu Ram Chaudhary Driver Driver Class, First Level

5|Mr, Tek Bahadur Chaudhary Office Assistant MNon Officer Class, Third Level
OUT SOURCE

1{Mr, Hari Ghimire Security Guard

2|Mr, Lalit Basnet Security Guard

3|Mr, Pradeep Ramijal Security Guard

4|Miss Shanta Pun Recorder

5|Ms Tula Chaudhary Helper

6|Ms Marayani Giri Helper

7|Mr Chaturbir Chaudhary Helper (Gardner)

DRUG/SPE

CTACLES {OUT SOURCE)

1

Mr, Prakash Chaudhary

Sales Asst (Spectacles)

Ws Deepa Chaudhary

Sales Asst (Pharmacy)

Mr, Roshan Chaudhary

Sales Asst (Spectacles)

2
3
a

Ms, Nisha Khadka

Sales Asst (Pharmacy)
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Chhanda Kalebabu Narayani Eye Hospital

CHHANDA(KALEBABU)-NARAYANI EYE HOSPTIAL, BAHADURGUNIJ

MEDICAL /PARAMEDICAL STAFFS-2019

SIN

Hame of the Hsp Staff

Designation

Working Station

Level

Dr. Santosh Subedi

ACtM.D.

Chhanda (Kalebabu) - Marayani Eye Hospital

Officer Class,Second Level

Dr. Jyoti Sapkota

Ophthalmologist

Chhanda (Kalebabu) - Marayani Eye Hospital

Officer Class,Second Level

Dir. Rabindra Singh Thakuri

Ophthalmologist

Chhanda (Kalebabu) - Marayani Eye Hospital

Officer Class,Second Level

Wr. Sushil Karki

Optometrist

Chhanda (Kalebabu) - Marayani Eye Hospital

Officer Class,Third Level

Mr.Ramesh C. Bista

Opthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, First Level

Mr.Opendra Chand

Opthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class,First Level

Ms. Dikshya Sunuwar

Opthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, First Level

Ms. Sabitra KC

Eye Health Worker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Ms. Saraswoti Bhandari

Eye Health Woarker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Wr. Bir Bdr Chaudhary

Eye Health Worker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Ms. Janaki Bhatta

Eye Health Worker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Ms. Srijana Paharai

Eye Health Woarker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Ms. Sarita K.C.

Eye Health Woarker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Ms. Kamala Bhusal

Eye Health Worker

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, Second Level

Mr.Rajneesh Shriwastav

Ophthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, First Level

Ms. Sarita Pariyar

Ophthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class,First Level

Mr. Sartaj Husen

Ophthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class,First Level

Mr. Deb Raj Sharma

Lab Technician

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class, First Level
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Ms.Suruchi Budhathoki

Ophthalmic Assistant

Chhanda (Kalebabu) - Marayani Eye Hospital

Mon Officer Class,First Level

20 Ms. Barsha Yoagi Ophthalmic Assistant Chhanda (Kalebabu) - Narayani Eye Hospital |Non Officer Class,First Level
21 Ms. Rakshaya Dhakal Ophthalmic Assistant Chhanda (Kalebabu) - Marayani Eye Hospital [Mon Officer Class, First Level
22 Ms. Mikita Khanal Ophthalmic Assistant Chhanda (Kalebabu) - Marayani Eye Hospital [Mon Officer Class, First Level
23 Mr. Rahul Prasad Tharu Lab Assistant Chhanda (Kalebabu) - Marayani Eye Hospital |Non Officer Class,Second Level

ADMINISTRATIVE STAFFS

1 Mr. Jas Raj Bishowkarma Administrative Officer Chhanda (Kalebabu) - Marayani Eye Hospital |[Officer Class,Third Level
2 Mr. Kamal Chaudhary Administrative Ass. Chhanda (Kalebabu) - Narayani Eye Hospital |Non Officer Class First Level
3 Mr. Hemant Basnet Office Ass. Chhanda (Kalebabu) - Marayani Eye Hospital [Mon Officer Class, Third Level
4 Mr. Madhu Khadka Driver Chhanda (Kalebabu) - Marayani Eye Hospital [Mon Officer Class Third Level
5 Mr. Chinta Mani Lodh Office Helper Chhanda (Kalebabu) - Marayani Eye Hospital |Office Helper,Second Level
G Mr. Mangare Mau Office Helper Chhanda (Kalebabu) - Marayani Eye Hospital |Office Helper,Second Level
7 Mr. Baal Kumari Oli Helper Chhanda (Kalebabu) - Marayani Eye Hospital (Helper,Second Level
Out Sourcing Staff
1 Mr. Dil Prasad Belbase Security Guard Chhanda (Kalebabu) - Marayani Eye Hospital
2 Mr. Marayan BC Security Guard Chhanda (Kalebabu) - Marayani Eye Hospital
3 Mr. Raj Kishor Yadav Security Guard Chhanda (Kalebabu) - Marayani Eye Hospital
4 Mr. Basant Bdr.Balal Security Guard Chhanda (Kalebabu) - Marayani Eye Hospital
5 Ms.Sarita KC Cahier Chhanda (Kalebabu) - Marayani Eye Hospital
G Ms. Aruna Paharai Cahier Chhanda (Kalebabu) - Marayani Eye Hospital
7 Mz.Ramawati Lodh Cleaner Chhanda (Kalebabu) - Marayani Eye Hospital
8 Mr. Guru Prasad Chamar Cleaner Chhanda (Kalebabu) - Marayani Eye Hospital
g Mr. Ram Chandra Harijan Cleaner Chhanda (Kalebabu) - Marayani Eye Hospital
10 Mr. Amar Math Chamar Cleaner Chhanda (Kalebabu) - Marayani Eye Hospital
hh Ms.Sonmati Chamar Cleaner Chhanda (Kalebabu) - Marayani Eye Hospital
12 M= Rita Gautam OT helper Chhanda (Kalebabu) - Marayani Eye Hospital
Durg /Spectacles{Out Source)
1 Mr. Prakash Chaudhry Sales Asst.[Spectacles) Chhanda (Kalebabu) - Marayani Eye Hospital
2 Mr. Binaya Chaudhry Sales Asst.(Pharmacy) Chhanda (Kalebabu) - Marayani Eye Hospital
3 Mr. Raj Kumar Chaudhary Sales Asst.(Pharmacy) Chhanda (Kalebabu) - Narayani Eye Hospital
4 Ms.Shila Gautam Sales Asst.[Pharmacy) Chhanda (Kalebabu) - Narayani Eye Hospital
5 Mr.Rohit Kaori Sales Asst.|Pharmacy) Chhanda (Kalebabu) - Narayani Eye Hospital
6 Mr. Mani Ram Chaudhry Sales Asst.(Spectacles) Chhanda (Kalebabu) - Narayani Eye Hospital
7 Mr. Buddhi Chaudhary Sales Asst.[Spectacles) Chhanda (Kalebabu) - Narayani Eye Hospital
3 Mr. Suman Chaudhry Sales Asst.[Spectacles) Chhanda (Kalebabu) - Narayani Eye Hospital
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Primary Eye Care Centre

EYE CARE CENTRE-GHORAHI-2019

S5.No Mame

Post

Level

Mr, Jogi Ram Chaudhary

Ophthalmic Officer

Officer Class, Third Level

Ophthalmic Assistant

Mon Officer Class, First Level

1
2|Mr, Prabin Dangi
3| Ms Geeta KC

Eye Worker

MNon Officer Class, Second Level

4|Lumakant Subedi

Field worker

OUT SOURCE

1|Ms Manju Roka Magar

Recorder

2|Ms Bimala Chaudhary

Helper

DRUG/SPECTACLES (OUT SOURCE)

1|Mr. Shree Prasad Tharu

Sales Asst (Pharmacy)

Ms. Bipana Chaudhary

Sales Asst (Spectacles)

Sales Asst (Spectacles)

2
3| Mr Devi Ram Chaudhary
4|Pukar Giri

Sales Asst (Spectacles)

EYE CARE CENTRE-SALYAN-2019

5.No MName

Post

Level

1|Ms Mabina Chaudhary

Ophthalmic Assistant

MNon Officer Class, First Level

2|Mr, Padam Raj Panta

5r Eye Health Worker

Mon Officer Class, First Level

OUT SOURCE

1|Mi55 Sunsara Khadki

Helper

DRUG/SPECTACLES {OUT SOURCE)

1|Ms Radhika Khadka

Sales (Spectacles/Pharmacy)

EYE CARE CENTRE-RUKUM-2019

S5.No MName

Post

Level

1|Mr. Dhan Bdr K.C

Ophihalmic ASsistant

MNon Officer Class, First Level

2|Mr, Pal Singh Oli

Eye Health Worker

MNon Officer Class, Second Level

DRUG/SPECTACLES {OUT SOURCE)

1|Ms Kamala Khadka (Oli)

Sales (Spectacles/Pharmacy)

EYE CARE CENTRE-SULICHAUR, ROLPA-2019

5.No MName

Post

Level

1| M, Bimal Ghimire

Ophthalmic Assistant

Mon Officer Class, First Level

DRUG/SPECTACLES [OUT SOURCE)

1|P-.-'1r Buddhi Ram Chaudhary

Sales (Spectacles/Pharmacy)

REFERRAL CENTRE- KRISHNANAGAR-2019

5.No MName

Post

Level

1|Mr, Rajanish Shrebastav

Ophthalmic Assistant

Mon Officer Class, First Level

OUT SOURCE

1|M5 Chameli Khadka

Helper

DRUG/SPECTACLES (OUT SOURCE)

3 | Mr, Sunil Chaudhary

Sales Asst (Spectacles/Drugs)

Eye Care Center -Rukum East-2019

5.No MName

Post

Level

1|Mr, Sanjay Pathak

Ophthalmic Assistant

MNon Officer Class, First Level

OUT SOURCE

1[Ms, Kranti Oli

Helgge

DRUG/SPECTACLES {OUT SOURCE)

1|Khima Khadka Budhathoki

Sales Asst {Spectacles/Drugs)
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SUCCESSFUL STORY

Happiness returned after six years

There is saying goes like if there is vision everything can be seen but if vision of eye is lost
the whole world will be dark.

A thirteen year old girl, Ms. Kiran Teli, resident of Krishna nagar — 7 Karma, was compelled
to live her life in such darkness for six years. She had been blind due to cataract in her
eyes which can be cured by operation. She received her vision back after operation.

The first day
(surgery  day)
Ms. Kiran and
her mother
looked very sad.
In fact tear was
rolling down
from her
mother's  eye.
Kiran herself
was also looked
very terrified.
After escorting
their daughter to
Operation
theatre, mother was crying like anything. But in no time their sadness transformed into
happiness.

Kiran and her family were very happy when the doctor unfolded her bandage the next day
after surgery and Kiran could see everything very clearly. The boundless happiness could
be seen in the face of Kiran’s parents.
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When the bandage on her eye opened and doctor asked showing her finger to say the
number of fingers ' i
she became very
happy and said
that she could see

everything as
before. She
hugged
everybody, her
surgeon,
representative  of
donor agency

NABP Norway and
all the staff and
expressed her
gratitude.

a5

Mr. Ram Baras
Teli, Kiran’s father had dream to send his daughter to school and make her well educated
renowned person but due to her blindness she was compelled to live in the darkness.
Because of the financial constraint they were not able to do treatment. She was identified
as both eye blind during the free screening camp organized by Chhanda (Kalebabu) eye
hospital with the financial support of icare NABP Norway. Later her operation was done in
Rapti Eye
Hospital, Tulsipur
in the financial
support of icare =
NABP Norway.

Kiran’s father
expressed his
feeling that they
were more than
happy that their
daughter has
received new life.




He further said that they have found the hospital in the form of god. He also said that they
will realize the dream of their daughter to get education.

A medical team headed by ophthalmologist Dr. Suresh Rasaili had performed the surgery
of Ms. Teli. Mr. Sven Castberg from Business Department NABP Norway and other
members and Mr. Hari Sharan Bista, Project Manager NABP Nepal had come to Dang
during her surgery.

The team from Norway decided to offer her Rs. 130,000 for her further study. After the
surgery, when she became fully sighted, she joined school. Now she is studying in class
SiX.

THANK YOU
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Mailing Address

RAPTI EYE HOSPITAL
Rakshachaur-4, Tulsipur, Dang
Phone 977 82520165, 520322
Email :- raptieyehsp@gmail.com

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL
Bahadurgunj-4, Kapilvastu

Phone 977 76530030

Email nabpkapil@ntc.net.np

LAMAHI EYE HOSPITAL
Ratodada-Lamahi, Dang
Phone 977 82417008, 417064
Email:- nabpdng@gmail.com

Website :- www.raptieyehospital.org
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