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Blindness Survey Report- Nepal  

Nepal Rapti 
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Started eye health program in Seti and 

Mahakali after the first blindness survey in 

1980/81 by establishing Geta Eye Hospital in 

Dhangadi, Nepal. Later the project was 

extended to Rapti by establishing Rapti Eye 

Hospital in Dang, Nepal.   
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NNJS/NABP 
RAPTI EYE HOSPITAL-TULSIPUR DANG 

(EST 1986 BS 2043) 

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL 
BAHADURGUNJ-KAPILBASTU 

EST(2005 BS 2062) 

Lamahi Eye Hospital 
EST- 2014 BS 2071) 
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Coverage of Eye Health Program-Rapti & Bahadurgunj 
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ACHIEVEMENT 
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Source : NNJS, Strategic Plan for the Eye Care Service, Nepal (2003-2020)

NNJS AWARD AMONG THE BEST MANAGER-YEAR 

2012 



01/02/2019 

8 

NNJS AWARD AMONG THE BEST 

OPHTHALMOLOGIST-2015 

NNJS 
 

NNJS AWARD BEST BRANCH FOR THE YEAR 2018  
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VISION,GOAL, OBJECTIVE 

 VISION 

 Reduce prevalence of blindness and visual impairment 

among individual, community, thereby improving the quality 

of life of visually impaired people by providing best and 

quality eye care service and leading program to an Academic 

Institution.  

 

 

 GOAL 

 Sustainable development of Eye Health Program- Rapti & 

Bahadurgunj by the year 2020. 

 



01/02/2019 

10 

 OBJECTIVE 

 

 To sensitize general people and make them aware about eye 

health. 

 To support National health policy of Nepal under the guidelines 

of Nepal Netra Jyoti Sangh. 

 To strengthen REH, CKNEH, LEH as best eye care institution 

of province number 5, Nepal and leading them as Tertiary Eye 

Hospital and a Teaching Institution. 

 To equip hospitals with modern technology and gradual 

development of infrastructure as per master plan. 

 To enhance capacity of employees by providing them 

appropriate training.  

 Achieve the Goal of Vision 2020- “Right to Sight”  

 

INITIATIVES TO ACHIEVE 
OBJECTIVE 
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Major Initiatives 
 Access to high quality eye health service in hilly and Tearai 

(low land) regions through continued service in hospitals and 
outreach activities. 

 

 Elimination of avoidable blindness by restoring vision of those 
who can be medically treated. 

 

 Involve the other health care agencies in order to make the 
primary eye care system and its referral system strong. 

 

 Information on prevention of blindness has become accessible 
to school children and people in general. 

 

 Professional and qualified members of staff (technical and 
administrative) at all levels in the eye health project. 

 

ACTIVITIES TO ACHIEVE 
INITIATIVES 
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Activity to achieve initiative. 
 
 Continue the efficient running of the 50 bedded Rapti Eye 

Hospital Dang, Tulsipur, 100 bedded Chhanda (Kale babu) 

Narayani Eye Hospital, Bahadurgunj, Kapilvastu, 50 bedded 

Lamahi Eye Hospital, Lamahi, Dang and its satellite eye 

centres and eye clinics. 

 

 Conduct outreach activity (eye camp, screening camp and 

pick up camp), to ensure accessible and free eye health 

service for the poor in remote areas. 

 

 

Continuously improve the hospitals’ 

infrastructure and technology, including:  

 

Educate/train: 

 

Engage with government employees (schools, 

health centres etc) to improve referral systems (to 

ensure early treatment of eye diseases).  

 

Engage with government, civil society and media 

for advocacy and awareness on eye health. 
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ACHIEVEMENT OF RESULT- 
2014 TO 2018 
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VISUAL OUT COMES 
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PATIENTS FLOW TREND  
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DISTRICT WISE  

DISTRICT WISE OPD TREND- 2018 
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CATARACT TREND –DISTRICT 

WISE 2018 

Disease Burden- ICD Code wise 
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CATARACT SURGICAL RATE 
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Nepal Netra Jyoti Sangh 

Rapti Eye Health Programme 

District Wise Catatract Surgical Rate (CSR) 2013 

Districts 

Population 2013 Plan Eye Camps Hospital Total 20% add 
Total 

Surgery 

CSR/ 

Million 

population 

Dang 557852 0 98 1400 1498 300 1798 3222 

Salyan 243575 0 239 207 446 89 535 2197 

Rukum 210878 0 246 115 361 72 433 2054 

Rolpa 227075 0 172 237 409 82 491 2161 

Pyuthan 235165 0 128 84 212 42 254 1082 

Total 1474545 0 883 2043 2926 585 3511 2381 
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GENDER EQUITY 
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57% 

43% 

54% 

46% 
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62% 

38% 

59% 

41% 
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67% 

33% 

SALES OF HOSPITAL- 
2014 TO 2018 
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SOURCE OF INCOME-  
2014 TO 2018 
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INCOME Vs EXPENSES-  
2014 TO 2018 
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S.No Project Activities Annually 5 years 

Target 

Per year 

target 

Achievement 2014 to 2018  

1) Access to high quality eye health 

            service in hilly and Terai (low     

            land) regions through continued  

            service in hospitals and  

            outreach activities. 

a) 40,000 patients are treated and 

examined in OPD service in Rapti Eye 

Hospital (135000 addition for five years) 

335,000 67,000 341,579 

b) 20,000 OPD patients are treated and 

examined in OPD service in Lamahi 

Eye Hospital (45000 addition for five 

year) 

145,000 29,000 155,124 

c) 60,000 OPD patients are treated and 

examined in OPD service in CKNEH- 

Bahadurgunj (35,000 addition for five 

years) 

335,000 67,000 341,599 

d) 20,000 OPD patients are treated and 

examined in OPD service in Eye Care 

Centre (60,000 addition for five years) 

160,000 32,000 169,423 

e) 15,000 patients are treated and 

examined in OPD service in outreach 

activities (65,000 addition for five years) 

140,000 28,000 165,257 

1,115,000 223,000 1,172,982 
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1)  Elimination of avoidable blindness by 

restoring vision of those who can be 

medically treated. 

5 years 

Target 

Per year 

target 

Achievement 2014 to 2018  

a) 1,500  Cataract Surgeries will be 

performed in Rapti Eye Hospital (2000 

addition for five years) 

9,500 1,900 9,900 

b) 1,000 Cataract Surgeries will be 

performed in  Lamahi Eye Hospital  

5,000 1,000 5,483 

c) 8,000 Cataract Surgeries will be 

performed in CKNEH-Bahadurgunj 

(4000 addition for five years) 

44,000 8,800 44,773 

Ghorahi Eye Centre 73 

d) 1,000 Cataract Surgeries will be 

performed in Out Reach Activities 

5,000 2,500 4,814 

63,500 14,200 65,043 

1) Involve the other health care agencies 

in order to make the primary eye care 

system and its referral system strong. 

5 years 

Target 

Per year 

target 

Achievement 2014 to 2018  

a) Train 70 health post and sub health 

post in charge on primary eye health 

care. (100 addition for five years) 

170 34 178 

b) Train 30 traditional healers on primary 

eye health care and on how they 

should act as referral agents.(120 

addition for five years) 

150 30 188 

c) Train 100 community based cadres on 

primary eye health care.(FCHV, 

Mother group, Staff Nurse) (1000 

addition for five years period) 

1100 264 1170 

d) Train 25 drug retailer on orientation 

and hazardous of ocular 

medicine.(100 addition for five years) 

125 25 133 

1545 353 1669 
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1) Information on prevention of  

       blindness has become     

       accessible to school children  

       and people in general 

5 years 

Target 

Per year 

target 

Achievement 2014 to 2018  

a) Publish 10 news articles  50 10 

b) At least 7 schools visit annually 

(190 addition for five years) 

197 39 2014 – 7,920 times by electronic media. 29 

times news and 33 articles published in print 

media.  

2015 – 5,760 times by electronic media. 42 

times  

news and 2 article published in print media.  

2016  – 11,280 times by electronic media.   35   

news and  2 article published in print media.  

2017  – 9,360 times by electronic media.   43   

news and 2 article published in print media.  

2018  – 9,360  times by electronic media.  63  

news and  1 article published in print media.  

c) Number of patients has 

increased in hospitals and eye 

camps 

2014 – 28.3% 

2015 –  - 0.9% 

2016  – 21% 

2017  –  6% 

2018 – 10.3% 

Important result achieved  
in 2014-2018 
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Achievement of Target 

OPD 1,172,982 (43%Male/57%Female), 

  

Cataract 65,043 (46%Male/54%Female) 

 

Basic Eye Health Training 1669 (33%M/67%F) 

 

Sales of REH(156%), LEH (419%), CKNEH(56%) in overall 

52% 

 Master Plan of CKNEH-Bahadurgunj- Complete 

 Master Plan of Rapti Eye Hospital – Complete 

 Master Plan of Lamahi Eye Hospital- (under process) 

 

Master Plan 
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 Inauguration of Lamahi Eye Hospital 2014. 

 Foundation Stone laying Ceremony of CKNEH-
Bahadurgunj 

 Foundation stone laying ceremony of OPD Building - 
Rapti 

 

Infrastructure 
Development 

 LEH OPD Building construction work completed-2014 

 CKNEH- ward building completed up to Ground/First 
floor. 

 OPD Building of REH under construction (completed 
ground floor slab work) 

 Construction at LEH (under pipeline) 
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Colaboration 

 Ophthalmic Science Program with Rapti Technical 
School, Lalmatiya 

 Will support to developing as training institution-REH 

 Rehabilitation Program 
 NNJS/Hsp/DAB- Manual have been developed 

 Team formation 

 Planning process 

 Fund support from Local Government (DDC, 

Municipality, Parliament Members, (Generated 

Around NRs 3.8 Million) 

 Service purchase/infrastructure (under pipeline NRs 

7.6 Million) 

 NRs 50,000 received from Rolpa District Dev 

Committee (now co-ordination committee) with the 

initiation of chief district officer 

 DDC supported printers/furniture to Rukum Centre 
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Specialty Service 

 Phaco service in all three eye hospitals 
 Out of 62,806 (2014-2018) cataract surgeries 8% was phaco 

 Oculoplasty service 

 Oculoplasty surgery 413 (2014-2018 Jan-Nov) 

 Phaco training centre (under pipeline) 

 VFA,  

 Green Laser,  

 AB Scan/Pachymetry, 

  Non Contact Tonometer, 

 Phaco service,  

 Yag Laser,  
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 Ear Service started at Lamahi Eye Hospital- 2017 

 Ear Service started at REH-2018 

 Lab Service  Ear Service 
  Male Female Total Male per Female per 

2017 779 1029 1808     
2018 1515 2095 3610     

2294 3124 5418 42 58 

 Suchana Adhikari (Information Officer) 

 Citizen Charter placed 

 Annual Press Meet 

 General Assembly- Approval 

 Timely Financial Audit 

 Social Audit 

 Web-site of Rapti Eye Hospital (www.raptieyehospital.org) 
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Ownership Development 

 Management Committee- Leading Local NNJS 

 Construction Committee- leading Local NNJS 
 Sub Committee(Procurement/Quality)- Leading Local NNJS 

 Selection Committee- Leading Local NNJS 

 Procurement Committee- Leading Local NNJS 

 Participatory approach – reprehensive from staff  

 Land 

 

 

 Koilabash- 10 kattha 

 Cash 

 Ms Sissel Helden wife of Late Dr Albert Kolstad NRs 0.5 

million 

 Ms Bhagwati Sharma NRs 0.5 million 

  Elisabeth Oksum and team- NRs 70000 

 Dhruba Gautam- Furniture/electronic set. 
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 Trachoma Survey Rukum (2015), Rolpa and Salyan 

(2016), Dang (2017) 

 RAAB Survey completed (Srawon 20, 2075 to Ashwin 

24th , 2075)  

 35 CLUSTER 

 1155 SAMPLE  

Research 

 “External Vs Endoscopic DCR-Surgical Success and 
Patients Satisfaction”- Dr Suresh Rasaili, Ophthalmologist. 

 “Change in visual function in Uveitis patients after 
treatment and experience from Nepal”-Dr Nita Sunam 
Gamal and team. 
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SOCIAL AUDIT 
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Linkage with District Line 
Agencies 

EYE HEALTH 
PROGRAM-RAPTI 

AND BAHADURGUNJ 

DPAC/CPAC 

PROVINCE  
LEVEL 

SUB-
METROPOLI

TAN/ 
MUNICIPALI

TY 

RURAL 
MUNICIPALI

TY 

LOCAL 
NGOs/CBOs 

SCHOOLS 

CIVIL 
SOCIETY 

GOVERNME
NT OFFICE 

AT DISTRICT 
LEVEL 
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Recommendation of Mid-Term 
Evaluation 
June 2017  

 Sustainability 

 Coordination among government and stakeholders 
for hospital building, equipment reliable lab facility,  

 Generated fund 

 Lab facilities started in all three eye hospitals 

 Joint Planning and Coordination 
 Frequent meeting with local authorities 

 Expansion of Program- New Eye Care Centre 
 New centre at Sulichaur,  

 Continuity of Koilabash, in process  

 In process to open new centre in  Western Rukum 

 Program Integration 
 From central level, in process 

 Improvement of Referral System 
 A form is developed/proper recording system in progress 
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Lessons learnt 
  Lessons learnt 1: Including traditional healers 

 Lessons learnt 2: Reaching the poor 

 Lessons learnt 3: Collaboration/harmonization 

 Lesson Learnt 4: An effective integrated model   

 Lesson Learnt 5: Towards institutional sustainability  

 Lessons learnt 6: More focus on Advocacy/Awareness 
Campaign 

 Lessons learnt 7: Participatory Approach 

 Lessons learnt 8: Retention policy for medical staff 
mainly ophthalmologist  
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CHALLENGES 

 Integration modality 

 New Competitor  

 Sub-Specialization service at Hospital 

 Financing for infrastructure Development. 

 

SOME PICTURES 
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Mid Term Review Workshop  

 

Agreement with CTEVT members regarding Ophthalmic Science Program 
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Best Branch Award- 2018 

 

RAAB SURVEY 
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FREE SURGICAL EYE CAMP  

 

SPEAKER OF PRVINCE NO 5, BRIEF INTRODUCTION ABOUT PROGRAM 
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MEETING WITH CHIEF MINISTER AND OTHER MINISTRIES- KARNALI PROVINCE. 

 

FREE SURGICAL EYE CAMP- NABP SUPPORT 
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LONG TERM PLANNING WORKSHOP- 2020 TO 2024 
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FELICITATIONS TO MADAM SISSEL, WIFE OF LATE DR ALBER KOLSTAD 

WEL COME TO DONOR – NABP/I-CARE 
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SUPPORT FROM LAMAHI MUNICIPALITY- MAYOR MR KUL BDR KC 

PATIENT LOAD AT RAPTI EYE HOSPITAL 
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School Eye Health Education 

SCHOOL EYE HEALTH EDUCATION 

 

Pamphlet distribution at Festival (Mela) 
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Eye Health  Training  Traditional Healer  

JYOTI MAYA- 
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MASTER PLAN OF REH 

VEDIO CLIP/SUCCESSFUL STORY 

../../../Desktop/rapti eye hospital.mp4
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Tulsi Ram Chaudhary. He was born 

on 1933, Migrated from Kailali to 

Dang and was bonded labor 

He had no option other than to beg 

to survive and stay in an empty 

drainage pipe lying by the road side 

Days before surgery he was refused to 

get shelter in old age home due to 

blindness 

Bothe eye surgery with the support 

of NABP-Norway 

“I have got new vision and new home, very thankful to all people who 

helped me to change my life from hell to heaven”- 

Said Tulsi Ram Chaudhary. 
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SUKMAYA ROKAYA(JYOTI MAYA) 

../../../Videos/Joti Maya and Netra Bdr vedio.wmv
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